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Introduction  

Rillsoft Project 5.3 is a high -performance software tool for project management, assisting you 

in project scheduling, project monitoring, project controlling, project management and the 

optimisation of resource utilization.  

Rillsoft Project 5.3 provides the following functions for all project stage s 

¶ In Project scheduling  and Time scheduling  Rillsoft Project 5.3 allows you to do the 

following:  

o scheduling personnel resources in the form of:  

-  roles,  

-  teams,  

-  employees.  

o flexibly recording of roles by different levels of qualification with grades  cost 

rates.  

o defining teams by:  

-  capacity and costs per hour,  

-  assigned employees.  

o recording employees by  

-  assignation to several teams,  

-  simultaneous assignation to several roles with different qualifications, costs 

and stages of productivity,  

-  independent determination of non -working days (holidays, sickness).  

o assigning employees on the basis of their roles and qualifications by help of an 

assistant program.  

o entering the output of activities (pit 180 m3).  

o displaying the activity effort ba e ntering employee days (such as 5 ED).  

o describing and administering the required materials and machines.  

o applying several calendar for the individual resources and a flexible scheduling.  

o being supported by the project portfolio.  

o evaluating excess and sho rtfall of personnel resources (supply minus demand 

= contingency).  

o using subprojects and WBS codes to structure the project.  

o viewing the project details from different perspectives.  

o publishing the project schedulings in the intranet / internet in the XM L format.  

o optimising the resource utilization of the project to guarantee a well - balanced 
employee utilization and machine load.  

 

¶ For Project monitoring  and Analysis of project execution  Rillsoft Project 5.3 

offers the following:  

o updating the project by  recording the percentage of the completion of the 

activities.  

o providing a variance analysis which matches the parameters, such as time, 

costs and resource utilization, of the budget to those of actual.  

o quickly detecting deviances of budget from actual b y means of a progress line 

and a baseline.  
o controlling the project financing.  

 

¶ For Project management  Rillsoft Project 5.3 provides the following:  

conciliating the actual with the budget  

o assigning or reassigning employees to and from activities in the ongoing 

project.  
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o assigning personnel to critical activities, so as to speed up execution.  

conciliating the budget with the actual  

o separating completed from yet - to -begin activities.  

o shifting delayed activities to the deadline.  

o optimising resource utilization of not yet completed activities of the project.  
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Working in networks  

In order to avoid conflicts between resources, all users of the network should share the same 

resource pool file.  

After the installation, R illsoft Project 5.3 accesses the resource pool file, which is stored in the 

application directory.  

In version Rillsoft Project 2007 (v. 4.1) and following, Rillsoft Project offers a separate file 

repository, that is, program files are stored in the program  directory and user files in the user 

directory.  

During installation, all users will be granted full access to the user directory (data directory).  

Users do not require write access for the program directory.  
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Create project  

Create new project  

In order to  create a new project, do as follows:  

1.  Select the menu item File / New .  

The new project and the window Project properties appears.  

 

2.  Enter the projec t name in the field Name .  

3.  Enter the Start date  and Finish date  of the project in the tab General  in the field 

Due date .  

4.  In the drop down list Project calendar , select the calendar you want to use for the 

project.  
5.  Click on the button OK .  
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Open project  

In order to open a project (also projects in XML format), do as follows:  

1.  Select the menu item File / Open .  

The dialogue Open  appears.  

2.  Select the preferred project file.  
3.  Click on the button Open .  

 



14 

 

New project from template  

In order to work with templat es, you first need to save a project by selecting the menu item 

File / Save as template .  

In order to create a new project from a template, do as follows:  

1.  Select the menu item File / New from template .  

2.  Select the preferred project file in the appearing w indow.  

3.  Click on the button Open .  
4.  The dialogue Select activities from templates  opens.  

 

5.  You can use the field Start  to define the time the new project should start.  

6.  In the marked field Change in all activities , you can change  

either the Duration  or Effort or Output  of the marked activities by the 

Proportionaliti faktor .  

7.  It lists all activities and subprojects from the template.  

8.  Mark the activities and subprojects that you want to include in the project.  
9.  Click on the button OK .  
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Define project properties  

In order to define the properties of a pr oject, you do as follows:  

1.  Select the menu item Project / Project properties . The project's window Object 

properties opens:  

 

2.  Enter the project name in the field Name .  

3.  Enter the project code in the field Code .  

4.  Enter the Start date  and Finish date  of the project in the tab General  in the field 

Due date .  

5.  In the field Effective date , enter the date on which the project progress was last 

updated.  

Note:  The effective date is meant to be entered for reasons of the controlling and 

management of ongoing p rojects. The effective date should be identical with the start 

date of the project to ensure correct scheduling.  

6.  IIn the drop down list Project calendar , select the calendar you want to use for the 
project.  

The button  allows for the quick access to the current calendar.  

7.  In the drop down list Category , select the category you want to use for the project.  

Note: You can create a drop down menu for the category in the menu item Tools / 

Resource pool / Project categories .  

8.  In the field Priority , enter a value between 1 and 1000. The higher the priority of a 
project, the more resources can be assigned to it during capacity alignment in relation 

to other projects in the project portf olio.  

Note:  Priority must not be 0 .  
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9.  In the drop down list Status , select the status you want to use for the project.  

Note: You can create a drop down menu for the status in the menu item Tools / 

Resource pool / Project status .  

10.  In the drop down list Baselin e , select the baseline you wanto to use for the variance 

analysis.  

Note:  This selection requires you to first save a baseline via the menu item Project / 

Add baseline .  

11.  In the drop down list Time step , select the interval for the automatic rounding of star t 

and finish dates as well as duration.  

12.  In the drop down list Duration , select the measurement unit you want to use for 

measuring the duration.  

13.  In the drop down list Effort , select the measurement unit you want to use for 

measuring the effort.  

14.  Activate the check box Enter labour output for activity  if you want the display of 

the labour output of the activity to use the entered measurement units and quantities 

(such as 150 m3).  

15.  Activate the check box Enter effort for activity  if you want the display of t he effort 

of the activities to use the entered employee days ( such as 5 ED).  

16.  You can define the Storage location for project settings .  

o Activate the radio button Workplace  if you want to store product settings, 

such as column order, timescale, etc., on yo ur computer and use them for all 

of the other projects.  

o Activate the radio button In project  if you want to store only the project 

settings for this particular project.  

17.  Click on the button OK .  
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Preferred teams  

You can use the tab Preferred teams  to assign particular teams to the project.  

In calculating the project, the capacity planning for the personnel includes only employees 

that are members of the Preferred teams . You can edit the list Preferred teams  also at a 

later point in time.  

 

In order to define Preferred teams , do as follows:  

1.  Activate the tab Preferred teams  in the window Project properties.  

2.  Double  click on a team in the left table to define a preferred team.  
3.  Click on the button OK .  
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Define machine types that can be shared  

Machine types that can be shared  can be used by predefined activities simultaneously 

without the need to increase the number of machines.  

Here, costs are not distributed to the individual activities; they are calculated as a whole and 

for each of the activity separately.  

Example 1  (shared machine types) Scaffolding is defined as a shared r esource and will be 

used for several activities, such as window installation or facade plaster. In the event of 

timing conflicts of the the activities using the resource, the number of the required scaffold is 

not added up, but remains constant on the leve l of the defined number.  

Example 2  (separately used machine types allocated to activities) A special drilling machine 

is allocated in the activity properties as machine used for several activities. In the event of a 

timing conflict of activities using the resource, the number of the required machines will be 

added up.  

In order to define shared machine types, do as follows:  

1.  Activate the tab Machine types that can be shared  in the window Project 

properties.  

 

2.  Double  click on a machine type in the left table to define it as a shared machine type.  

3.  Enter the Number  of the required machine types and their Load  into the table to the 

right.  

4.  Cklick on the button in the column Activities . The dialogue Activities using the 
same resources  opens:  
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5.  From the list of activities, select the ones that should share the machine type.  

6.  Click on the button OK .  

The selected activities are entered into the column Activities .  
7.  Click on the button OK .  

Note:   

¶ You can reduce the drop down list of machine types by entering a string value of the 
group name, the name or code into the field Filter .  

The view Machine types  (tab Project properties) shows each of the shared machine types 

separately. The table of the selected, commonly usable machine typ es shows each of the 

shared machine types separately.  
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Define machinery that can be shared  

Machinery that can be shared  can be used by predefined activities simultaneously without 

the need to increase the entered number of machines.  

Here, costs are not distributed to the individual activities; they are calculated as a whole and 

for each of the activity separately.  

Example 1  (shared machinery) Scaffolding is defined as a shared resource and will be used 

for several activities, such as  window installation or facade plaster. In the event of timing 

conflicts of the the activities using the resource, the number of the required scaffold is not 

added up, but remains constant on the level of the defined number.  

Example 2  (separately used mac hinery allocated to activities) A special drilling machine is 

allocated in the activity properties as machine used for several activities. In the event of a 

timing conflict of activities using the resource, the number of the required machines will be 

added  up.  

In order to define a shared machine, do as follows:  

1.  Activate the tab Machinery that can be shared  in the window Project properties.  

 

2.  Doubleclick on a machine in the left table to define it as a shared machine.  

3.  Enter the Load  of the required machines into the table to the right.  

4.  Cklick on the button in the column Activities . The dialogue Activities using the 

same resources  opens:  
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5.  From the list of activities, select the ones that should share the machine.  

6.  Click on the button OK .  

The selected activities are entered into the column Activities .  
7.  Click on the button OK .  

Note :  

¶ You can reduce the drop down list of machines by entering a st ring value of the group 
name, the name or code into the field Filter.  

The view Machinery  (tab Project properties) shows each of the shared machines separately.  

The table of the selected, commonly usable machinery shows each of the shared machines 

separate ly.  
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Define header and footer  

You can use the header and footer to define the print format of a project schedule. In this, 

you do not set the headers and footers for each of the pages separately, but all at once.  

You can adjust titles (left - top, ... righ t -bottom, see below) to your requirements.  

 

In order to define the headers and footers of a project, you do as follows:  

1.  Activate the tab Headers and footers  in the window Project properties.  

2.  Click on one of the fields and enter your text or select a predefined field in the drop 

down list Fields .  

3.  If required, repeat Step 2 for all the other fields.  
4.  Click on the button OK .  

Note:   

¶ You can print all views of the project.  

¶ You can format the texts in t he individual fields by means of the corresponding 

functions.  
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Define format  

You can define the bar labelling and colour for activities and subprojects at your convenience.  

In order to define the format, do as follows:  

1.  Activate the tab Format  in the wi ndow Project properties.  

 

You can use the field Bar labelling  to define the bar labelling of activities and 

subprojects.  

2.  Select the variables you wan t to integrate into the labelling from the list Fields .  

3.  The field Type  shows which of the objects -  activities or subprojects -  will be labelled.  

4.  The field Position  shows the position of the labelling.  

5.  The field Content  shows the content of the labellin g. Depending on the preferred 

position, place the cursor in the corresponding content field.  

6.  Enter either the labelling or select a predefined field from the drop down list Fields  
and press the button >.  

You can use the field Bar colour resource - specific  to define the resource -specific 

colour an activity or subproject is going to take on when allocating a resource.  

7.  If, for instance, you allocate resources to an activity that have been defined in 

different colours, the activity is shown in the colour of t he resource that maintains a 

higher position in the list.  

8.  Restore  -  Deletes all dependency rules.  

9.  Replace automatically  -  Distributes resource colours automatically.  

10.  Upwards  ï Increases the priority of a resource in the allocation of a colour.  

11.  Downwards  ï Decreases the priority of a resource in the allocation of a colour.  
12.  Finally, click on the button OK .  
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Create user - defined fields  

You can view user -defined fields in the tables or print them out.  

In order to create a user -defined field, do as  follows:  

1.  Activate the tab User - defined fields  in the window Project properties.  

 

2.  Enter the name of the field into the column Name .  

3.  Enter your information into the column Text .  
4.  Click on the button OK .  
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External links  

It lists all links existing in the project / subproject.  

The column Name  shows the names of activities or subprojects.  

By doubleclicking on the names, the tab Notes & links in Activity properties appears.  

The column External link  shows the names of the linked files.  

By doubleclicking on the file name, the file opens.  
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Enter notes & links  

You can use this tab to enter your own notes and assign external links to the project / 

subproject or link the project / subproject to document or graphic files.  

You can use the following key words for links:  

¶ http:// for hyperlinks  

¶ https://  

¶ mailto:  

¶ ftp://  

¶ news:  

¶ gopher://  

¶ telnet:  

¶ file: for document and graphic files  

You may proceed as follows:  

1.  Activate the tab Notes & links  in the window Properties project / subproject.  

 

2.  Enter the text of your notes.  

3.  Or enter the keyword and fi le name along with the path.  

such as file:C: \ MyMarketing \ Prospekt.pdf   

Double inverted commas are required when the string value of the file name contains 

a blank space as part of the text.  

such as file:"C: \ Marketing Vertrieb \ Prospekt.pdf"   
4.  Click on the button OK .  

 

Alternatively:  If you rightclick on the tab field in Notes & links , you can select one of the 

following commands in the context menu.  
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Project overview  

In order to view an overview of the project, do as follows:  

1.  Leftclick on the blank space in the bar diagram or any other view.  

The project's window Object properties appears in the lower part of the program 

window:  

 

2.  Select the tab Project overview .  

You see all the general information in the appearing window.  
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View favourites in the project  

Create favourites  

A current view including time unit, filter and scroll position can be stored in the directory 

Favourites.  

This allows for a quick toggling between the views with the defined settings.  

In order to create new favourites for a project, do as follows:  

1.  Select the preferred view.  

2.  If required, set a time unit and filter.  
3.  Select the menu item Edit / Add to favourites .  

Toggle between favourites  

In order to view the favourites for a project, do as follows:  

1.  Leftclick on the blank space in the bar diagram or any other view.  

The project's window Object properties appears in the lower part of the program 
window:  

 

2.  Select the tab Favourites .  

3.  Toggle between the listed favourites by using doubleclicks.  

You can delete either all favourites or  only the ones that are marked by clicking on the 

buttons Delete marked  or Delete all .  

 



29 

 

Portfolio overview  

The portfolio overview shows projects that have been last opened in the portfolio.  

In order to view an overview of the portfolio, do as follows:  

1.  Leftclick on the blank space in the bar diagram or any other view.  

The project's window Object properties appears in the lower part of the program 
window:  

 

2.  Select the tab Portfolio overview .  

You can use the button  to select a portfolio.  

The portfolio's projects marked with a check mark are taken into consideration in the 

calculation of the availabi lity of resources.  
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Create activities  

In order to create a new activity in the table, do as follows:  

1.  Choose the icon button Activity   from the tool bar .  

2.  Enter a name for the activity into the row featuring an asterisk (*).  

 

 

Alternative 1:  You can use the mouse to draw an activity open in the diagram. This way, 

start date and finish date as well as activity duration will be defined at the same time.  

Alternative 2:  You can create an activity via the diagram field of the context menu.  

In order to create a new activity in any position, do as follows:  

1.  Rightclick on the spot in the bar diagram where you want to place the created activity.  

2.  From the context menu, choose the command New activity .  
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Edit activities  

In order to edit any parameter of an existing activity, do as follows:  

1.  In the diagram, click on the activity whose parameter you want to edit.  

2.  Activate the required tab in the window Properties and make the cha nges.  

 

3.  Click on the button OK .  

 

Alternative 1 : You may make the change s to the most important activity parameter directly 

in the table of the bar diagram.  

Alternative 2 : You may use the mouse to shift the activity in the diagram, so as to change 

its time parameters or duration.  

Alternative 3 : You can quickly check the percentage of completion if you select the menu 

item Completed  in the context menu.  
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Delete activities  

In order to delete an existing activity, do as follows:  

1.  Rightclick on the activity you want to delete.  

2.  From the context menu, choose the command Delete .  

 

Alternatively:  You can quickly delete an existing activity by clicking on the blank space in 

the diagram with the right mouse button pressed down and striking out the activity.  
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Working with activity and subproject tables  

The tables Activity and Subproject display the most important parameters. You can adjust th e 

tables to you requirements by doing the following:  

¶ rightclick on the column names of the table and choose Select properties  in the 

context menu.  

In the appearing window, you can edit the column layout and choose which of the 

columns (also user -defined fields) you want to have on display.  

¶ change the width of a column and so affect the overall width of the table.  

¶ temporarily collapse and unfold a table via the button.  

Navigation  

¶ You can use the arrow buttons upwards  and downwards  to toggle between activities 

and subprojects. You can use the buttons Tab  and Shift+Tab  to jump forwards and 
backwards among the single columns.  
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Fields in the table  

No.  Number of WBS code  

Info  Signals whether it has been referred to internal documents 

or extaernal links from out of an activity / subproject  

Name  Name of activity or subproject  

Code  Code of activity or subproject  

Category  Project category  
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Priority  Project priority  

Status  Project status  

Quantity  Quantity of the working result, measured by the 

measurement unit defined for the activity  

Completed  Completed quantity  

Open  Open quantity  

Measurement 

unit  

Measurement unit for the activity's working result (such 

as: m3, freight, ...) .  

Norm  Norm in man -hours required for the completion of a 

measurement unit within an activity  

Effort  Effort for the activity or subproject  

Completed  Completed effort  

Open  Open effort  

Duration  Duration of the activity or subproject  

Completed  Completed duration  

Open  Open duration  

Start  Start time (date and time of day) of the activity or 

subproject  

Start  Start time (date) of the activity or subproject  

Finish  Finish time (date and time of day) of the activity or 

subproject  

Finish  Finish time (date) of the activity or subproject  

Earliest possible 

start  

Earliest possible start of activity  

Caution! Will only be shown if the option Calculation of 

contingency reserve  is activated in Tools / Global 

settings / General .  

Start, re serve  Contingency reserve (difference between start and earliest 

possible start).  

Caution! Will only be shown if the option Calculation of 

contingency reserve  is activated in Tools / Global 
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settings / General .  

Latest possible 

finish  

Latest possible finish of activity  

Caution! Will only be shown if the option Calculation of 

contingency reserve  is activated in Tools / Global 

settings / General .  

Finish, reserve  Contingency reserve (difference between latest possible 

finish and fini sh).  

Caution! Will only be shown if the option Calculation of 

contingency reserve  is activated in Tools / Global 

settings / General .  

Fixed costs  Separate costs of the activity or subproject that are not 

shown by the view of resources  

Wages  Costs  for the activity or subproject's personnel resources  

Material costs  Material costs for the activity or subproject  

Machine costs  Machine costs for the activity or subproject  

Costs  Total costs for the activity or subproject  

Completed  Percentage of completion of the activity / percentage of 

progress  

Amount of 

invoice  

Amount for the invoicing period of the project  

Payment period  Period of time in working days for the due date of the 

payment  

Receipt of 

payment  

Date of payment receipt  

Predecessor  "From" activities  

Successor  "To" activities  

Roles  Assigned roles  

Teams  Assigned teams  

Employees  Assigned employees  

Material  Allocated materials  

Machine types  Allocated machine types  
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Machinery  Allocated machinery  

Balance  Difference between the demand for assigned roles and the 

demand for assigned employees (for a quick overview 

over missed assignations of employees in activities)  

User - defined 

fields 1 -  10  
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Link activities  

Activities can be linked with each other in bar diagrams network diagrams and bar -network 

diagrams.  

The following link types are at your disposal:  

 

Finish - Start  the "from" activity must finish before the "to" 

activity can start  

 

Finish - Start without 

delay  

the "from" activity starts after the finishing of 

the "to" activity with a minimal delay  

 

Start - Start  the "from" activity must start before the "to" 

activity can start  

 

Finish - Finish  the "from" activity must finish before the "to" 

activity can finish  

 

Start - Finish  the "from" activity must start before the "to" 

activity can finish  

 

Incompatible 

activity group  

Activities that must not be executed at the same 

time (timing conflicts)  

You can unhide the Prope rties window of any link by doubleclicking on the link.  

 

Intervals  

Intervals can be defined in Project properties in relation to the time unit of the duration (such 

as hours or days).  

You can choose among the following types of intervals:  

1.  in absolute time (estimated duration including non -working days, such as: 10 hours or 

2 days)  

2.  in calendar time (depending on the current calendar, that is, it ignores non -working 

hours, such as: 3 working days)  

3.  in relative time (for instance, a particular p ercentage, relating to the "to" activity, such 

as: 50%)  

 

Intervals can have  

1.  positive (such as: + 2 hours) or  

2.  negative (such as: -  50% = overlapping)  
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signs.  

Highlight link  

Links can be highlighted by means of colour or boldface.  

Create link  

In order to  create a new link, do as follows:  

1.  Choose the link type via the appropriate icon buttons in the tool bar.  

2.  Describe a connection by drawing your mouse from one activity to another.  

3.  Choose the interval type for the link in the Properties window.  

4.  If wishe d, enter the Delay (positive or negative) by which you want to delay the "to" 

acticity depending on the selected type of link. If you have entered a delay, click on 
the button OK .  

 

Alternatively:  You can link activities in the diagrams via the context menu .  

Notes (restrictions in the creation of links):  

¶ Only one link Finish - Start without delay  can succeed an activity (the amount of 

succeeding links Finish - Start  can be unlimited).  

¶ Only one link Finish - Start without delay  can precede an activity (the amount  of 

preceding links Finish - Start  can be unlimited).  

¶ The occurrence of an activity is only allowed in incompatible activity groups.  
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Edit link  

Links can only be edited as long as the succeding activity has not yet started.  

In order to change an existing link, do as follows:  

1.  Mark the link you want to edit by clicking on the line connecting the two activities.  

2.  From the drop down menu Link type , select another link type in the properties 

window.  

3.  If wished, enter the Delay  (p ositive or negative) by which you want to delay the 

succeeding acticity depending on the selected type of activity.  
4.  Click on the button OK .  

 

Alternatively:  You can change the Link type  via the context menu of the connecting line.  
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Delete link  

In order to delete an existing link, do as follows:  

1.  Rightclick on the link you want to delete.  

2.  From the context menu, choose the command Delete .  

 

Alternatively:  You can quickly delete an existing link by clicking on the blank space in the 

diagram with th e right mouse button pressed down and strike out the link.  
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Enter activitiy properties  

In order to define the properties of an activity, do as follows:  

1.  Mark the activity whose properties you want to enter.  

The window Object properties opens.  

 

2.  Enter the activity name in the field Name .  

3.  Enter the activity code in the field Code .  

The following three fields will only be available if you have marked the check box 

Enter working result for activity  in the menu item Project / Project properties  

in Project properties.  

4.  Enter the quantity of labour as measured in the predefined measurement unit into the 

filed Quantity .  

5.  Enter the measurement unit of the amount of labour (such as m3, load, ...) into the 

field Measurement unit .  

6.  Enter the norm in man -hours required for the completion of a measurement unit in the 
field Norm .  

The following three fields will only be available if yo u have marked the check box 

Enter effort for activity  in the menu item Project / Project properties  in Project 

properties.  

7.  Fixed duration  -  Choose this option to calculate the effort for the activity and the 

resource utilization, with the duration of the activity remaining unchanged, if possible.  

You should choose this option if you do the scheduling on the basis of the known 

duration of the activity. The labour effort of the resources would then be automatically 

calculated.  

8.  Fixed effort  -  Choose this op tion to calculate the duration of the activity and the 

resource utilization, with the effort remaining unchanged.  

You should choose this option if you do the scheduling on the basis of the known 

activity efforts for activity roles. The activity duration w ould then be automatically 

calculated.  

9.  Fixed effort & duration  -  Choose this option to calculate the quantity and utilization 

of resources on the basis of the constant effortand constant duration.  

This option allows you to calculate the quantity and util ization of the required 

personnel resources.  

Note:  This option is only suitable for role assignation.  

10.  Enter the effort of the activity in the field Effort .  

11.  Enter the duration of the activity in the field Duration .  
12.  Click on the button OK .  
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Define gene ral activity properties  

In order to define the general properties of an activity, do as follows:  

1.  Activate the tab General  in the window Activity properties.  

 

Field Due date   

2.  Choose the option Start  if you have a fixed start date of the activity and enter Date  

and Time . The finish date of the activity will be calculated automatically.  

3.  Choose the option Finish  if you have a fixed finish date of the activity and enter Date  

and Time . The start date of t he activity will be calculated automatically.  

Note:  You can move the start date and finish date of an activity much more quickly in 

the diagram by using the mouse to shift the activity.  

4.  Mark the check box Fix  if the due dates of the activity in the optio nal date calculations 

that have been selected via the menu must not be moved.  

5.  Mark the check box Mark as milestone  if you want to label the activity as milestone.  

In this case, activity duration is set to zero.  

Field Activity calendar   

6.  Select the calend ar you want to use from the drop down list Activity calendar .  

The button  allows for the quick access to the current calendar.  

7.  Mark the check box Disr egard team calendar and employee calendar  if the team 

calendar and employee calendar should not be regarded in new activities.  

8.  Mark the check box Start of activity only at first shift  if the start of activity is 

permitted to begin only at the first shift.   

9.  Mark the check box Show in one row  if you want to have several activities 

succeeding in a row displayed hierarchically independent.  

10.  Enter the percentage of completion of an activity in the field Completed .  

11.  Enter extra costs that are not on display alon g with the resources into the field Fixed 
costs .  

Field Financing   

12.  Enter the amount of the payment period into the field Invoice amount .  

13.  Define a period of time in business days for the due date of the payment in the field 

Term of payment .  

14.  You can enter the date of the receipt of the payment in the field Receipt of payment  

only if you have declared the milestone to be 100% completed.  

Once you have marked the milestone as 100% completed, the receipt of payment is 

displayed automatically alon g with the due date of the milestone plus the term of 

payment. You may also correct the date.  
15.  Click on the button OK .  
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Note:  

¶ The list Used calendar contains all calendar used in the activity and shows you the 

employees that are using the corresponding cal endar. Yoi can view this list to check 
which of the teams and employees use what calendar.  

 



45 

 

Assign roles  

In order to ssign roles to the selected activity, do as follows:  

1.  Activate the tab Roles  in the window Activity properties.  

 

Available roles   

2.  Enter a string value into the field Filter  to show only certain roles (search via role 

group and code) or enter two dots ".." in order to view the roles that have already 

been used by the project.  
3.  Doubleclick on the entry in the left table to assign the role to the activity.  

Assigned roles   

4.  Enter a differing value for the number of employees required for this role into the field 

Quantity .  

5.  Enter a differing value of the percentage the role is utilized in the activity into the field 

Utilization .  

6.  Enter a differing value into the field Effort , for the effort that a role has to perform 

within the activity.  

7.  Enter notes that might be crucial for the r ole in connection with the activity into the 

the field Notes .  

8.  Click on the button OK .  

Notes:  

¶ You can adjust the layout of the columns of both tables at your convenience by 

rightclicking on the column names of the table and selecting the columns you want t o 

adjust.  

¶ You can use the menu item Project / Roles from Calculate employee assignation to 

define roles within a project for available employees who are required for the 

completion of the activity. This allows you to easily use these settings as templates  for 

other activities.  

¶ In order to have quick access to the used resources, click on the button Resource 

pool  if you are using the general resource pool -  or on the button Project resources  
if you are using a project -specific resource pool.  
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Assign team s 

In order to assign teams to the selected activity, do as follows:  

1.  Activate the tab Teams  in the window Activity properties.  

 

Available teams   

2.  Enter a string value into the field Filter  to show only certain teams (search via 

working group, team and code) or enter two dots ".." in order to view the teams that 

have already been used by the project.  

3.  The field On - call  shows the percentage of the possible working capacity of a team 

within activity duration, adjusted for the reported non -working days 

(holidays/sickness).  

4.  The field Availability  shows  the percentage of the possible working capacity of a 

team within activity duration, adjusted for the participation of the team in other 

activities of the project.  

5.  Doubleclick on the entry in the left table to assign this team to the activity.  

Assigned t eams   

6.  The field On - call  shows the percentage of the possible working capacity of a team 

within activity duration, adjusted for the reported non -working days 

(holidays/sickness).  

7.  The field Availability  shows the percentage of the possible working capacity of the 

team within activity duration, adjusted for the participation of the team in other 

activities of the project as well as its utilization in this activity.  

8.  Enter a differing value for the capacity of the team (which is proposed from out of the 

resour ce pool) into the field Capacity .  

9.  Enter a differing value of the percentage the team is utilized in the activity into the 

field Utilization .  

10.  Enter a differing value into the field Effort , for the effort that a team has to perform 

within the activity.  

11.  Enter notes that might be crucial for the team in connection with the activity into the 

the field Notes .  
12.  Click on the button OK .  

 

Notes:  

¶ You can adjust the layout of the columns of both tables at your convenience by 

rightclicking on the column names of th e table and selecting the columns you want to 

adjust.  

¶ In order to have quick access to the used resources, click on the button Resource 

pool  if you are using the general resource pool -  or on the button Project resources  

if you are using a project -specifi c resource pool.  
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Assign employees  

In order to assign employees to the selected activities, do as follows:  

1.  Activate the tab Employees  in the window Activity properties.  

 

Assigned roles   

2.  Mark the check box of a role in the list Assigned roles in order to use this role as 

additional filter for the list of employees. The list of employees shows you only  those 

employees who have the appropriate roles and qualifications.  

3.  The column Quantity -utilization -effort contains the required number of employees 

whose utilization and effort meet the demands of the role. This column is deactivated 

by default. If you w ant to unhide it, please refer to Details.  

4.  The field Balance contains the dynamically calculated difference between the 

requested effort for a role and the summarized effort of the already assigned 

employees with the same role and qualification. This serv es as support during the 

controlling of the required assignations of employees. A negative value, for instance, 
indicates that more employees with this role and qualification are required.  

Preferred and assigned teams   

5.  Mark the check box Preferred and assigned teams  to use the assigned teams as an 

additional filter for the list of employees. The list of employees will show you then only 
those employees that belong to assigned teams.  

Available employees  -  The table in the centre lists you,  depending on the filter 

settings (teams, roles, and entries in the field filter), all employees defined in the 

resource pool and available for being assigned to current activities.  

6.  Enter a string value into the field Filter  to show only certain employees  (search via 

employee name and code) or enter two dots ".." in order to view the employees that 

have already been used by the project.  

7.  On - call  -  percentage of the possible working capacity of an employee within activity 

duration, adjusted for the reported  non -working days (holidays/sickness).  

8.  Availability  -  percentage of the possible working capacity of an employee within 

activity duration, adjusted for the participation of the employee in other activities of 

the project.  

9.  Mark the check box Check availability in current portfolio  in order to take the 

employee utilization in other projects that are part of the last opened portfolio into 

account.  

You can view the content of the portfolio by leftclicking on the blank space in the bar 

diagram an d selecting the tab Portfolio overview .  
10.  Doubleclick on the entry in the central table to assign this employee to the activity.  
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Assigned employees   

11.  On - call  -  percentage of the possible working capacity of an employee within activity 

duration, adjusted for the reported non -working days (holidays/sickness).  

12.  Availability  -  percentage of the possible working capacity of an employee within 

activity duration, adjusted for the participation of the employee in other activities of 

the project as well as the the ir utilization in this activity.  

13.  Enter a differing value in percent into the field Productivity  if the productivity of the 

employee in the activity differs (they are proposed from the resource pool).  

14.  Enter a differing value in percent into the field Util ization  if the utilization of the 

employee in the activity differs. If you have reported a role utilization to the tab Roles, 

this utilization will be taken over; otherwise, default utilization is 100%.  

15.  If you click on the icon in the field Absence , the w indow Absence with the calendar 

field opens where you can define the days the employee will not be participating in the 

activity.  

16.  Enter a differing value into the field Effort , for the effort that an employee has to 

perform within the activity.  

17.  Enter not es that might be crucial for the employee in connection with the activity into 

the the field Notes .  

18.  Mark the check box Utilize resources to the maximum  in order to obtain the 

shortest possible duration of the activity. This redistributes the effort of the  resources 

with identical qualifications in a way to allow for a better utilization of the resource, 

which can affect the duration of an activity by, for instance, a higher percentage of 

readiness.  
19.  Click on the button OK .  

 

Notes:  

¶ You can adjust the layout of the columns of the three tables at your convenience by 

rightclicking on the column names of the table and selecting the columns you want to 

adjust.  

¶ In order to have quick access to the used resources, click on the button Resou rce 

pool  if you are using the general resource pool -  or on the button Project resources  
if you are using a project -specific resource pool.  
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Allocate material  

In order to allocate material to the selected activities, do as follows:  

1.  Activate the tab Mate rial  in the window Activity properties.  

 

Available Material   

2.  Enter a string value into the field Filter  to show only certain materials (search via 

material group, material type and code) or enter two dots ".." in order to view the 

materials that have already been used by the project.  
3.  Doubleclick on the entry in the left table to assign the material to the activity.  

Allocated material   

4.  Select the type for the calculation of material requirements in the field Calculation :  

Fixed  -  The material requirements in the activity is fixed.  

Per hour  -  The material requirements in the activity is calculated by considering the 

activity duration.  

Per man - hour  -  The material requirements in the activity is calculated by considering 

the effort.  

Per quantity  -  The material requirements in the activity is calculated by considering 

the working result.  

5.  Enter a differing value of the material quantity, which is required for the activity, into 

the field Quantity .  

6.  Enter notes that might be crucial fo r the material in connection with the activity into 

the the field Notes .  

7.  Click on the button OK .  

 

Notes:  

¶ You can adjust the layout of the columns of both tables at your convenience by 

rightclicking on the column names of the table and selecting the column s you want to 

adjust.  

¶ In order to have quick access to the used resources, click on the button Resource 

pool  if you are using the general resource pool -  or on the button Project resources  
if you are using a project -specific resource pool.  
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Allocate machine types  

In order to allocate machine types to the selected activities, do as follows:  

1.  Activate the tab Machine types  in the window Activity properties.  

 

Available machine types   

The left table shows you all the machine types defines in the basic resources.  

2.  Enter a string value into the field Filter  to show only certain machines (search via the 

machine group, type and code) or enter two dots ".." in order to view the machine 

types that have already been used by the project.  
3.  Doubleclick on the entry in the left table to allocate this machine type to the activity.  

Allocated machin e types   

The right table shows you the machine types already selected for the activity.  

4.  Enter the number of machine types required for this activity into the field Number .  

5.  Enter the machine type utilization of this activity into the field Utilization .  

6.  Enter notes that might be crucial for the machine types in connection with the activity 

into the the field Notes .  
7.  Click on the button OK .  

 

Notes:  

¶ You can adjust the layout of the columns of both tables at your convenience by 

rightclicking on the column na mes of the table and selecting the columns you want to 

adjust.  

¶ In order to have quick access to the used resources, click on the button Resource 

pool  if you are using the general resource pool -  or on the button Project resources  

if you are using a projec t -specific resource pool.  

¶ The time of use will be calculated automatically.  
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Allocate machinery  

In order to allocate machines to the selected activities, do as follows:  

1.  Activate the tab Machinery  in the window Activity properties.  

 

Allocated machine groups -  machine types   

This table lists the allocated machine types in order to support you in selecting the 

machinery.  

2.  The marked check box of a machine group / machine type serves as additional filter 

for the machinery list. The list Machinery shows you only those machines th at have 

the corresponding machine group and machine type.  

3.  The field Quantity -utilization contains the required number of machines as well as their 

utilization for the machine type. This column is deactivated by default. If you want to 

unhide it, please re fer to Details.  

4.  The field Balance contains the dynamically calculated difference between the 

requested number for a machine type and the total number of the already assigned 

machines with the same machine type. Support in the controlling of the required 

allocations of machinery. A negative value, for instance, indicates that more machines 
of this machine group and machine type are required.  

Mark the check box Preferred and assigned teams  to use the assigned teams as an 

additional filter for the list Machi nery. The list Machinery will show you then only those 

machines that belong to the assigned teams.  

Available machinery   

Depending on the filter settings (teams, machine type and the entries in the field 

Filter), the central table shows you the machinery a s defined in the basic resources. 

Enter a string value into the field Filter  to show only certain machines (search via the 

machine group, type and code) or enter two dots ".." in order to view the machines 

that have already been used by the project.  

5.  The f ield Availability shows the percentage of the possible working capacity of a 

machine within activity duration, adjusted for the participation of the machine in other 

activities of the project.  

6.  Mark the check box Check availability in current portfolio  in order to take the 

employee utilization in other projects that are part of the last opened portfolio into 

account.  

You can view the content of the portfolio by leftclicking on the blank space in the bar 

diagram and selecting the tab Portfolio overview .  
7.  Doubleclick on the entry in the central table to allocate this machine to the activity.  
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Allocated machines   

The right table shows you the machine s already selected for the activity.  

8.  Enter the machine utilization of this activity into the field Utilization .  

9.  Enter notes that might be crucial for the machine in connection with the activity into 

the the field Notes .  
10.  Click on the button OK .  

 

Notes:  

¶ You can adjust the layout of the columns of the three tables at your convenience by 

rightclicking on the column names of the table and selecting the columns you want to 

adjust.  

¶ In order to have quick access to the used resources, click on the button Resou rce 

pool  if you are using the general resource pool -  or on the button Project resources  

if you are using a project -specific resource pool.  

¶ The time of use will be calculated automatically.  
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Check links  

In order to check links, activate the tab Links  in  the window Activity properties.  

 

"From" activity  -  The left table shows you all link types of the "from" activities along with 

the corresponding number and descr iption of the activity.  

"To" activity  -  The table in the centre shows you all link types of the "to" activities.  

Incompatible activities  ï The right table shows you all incompatible activities.  
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Define format  

You can define the bar labelling and colour for activities and subprojects at your convenience.  

In order to define the format, do as follows:  

1.  Activate the tab Format  in the window Activity properties.  

 

You can use the field Bar labelling  to define the bar labelling of activities and 

subprojects.  

2.  Select the variables you want to integrate into the labelling from the list Fields .  

3.  The field Type  shows which of the objects -  activities or subprojects -  will be labelled.  

4.  The field Position  shows the position of the labelling.  

5.  The field Content  shows the content of the labelling. Depending on the preferred 

position, place the cursor in the corresponding content field.  

6.  Enter either the labelling or select a predefined field from the drop down  list Fields  
and press the button >.  

You can use the field Bar colour of activity  to define the bar colour of the activity.  

7.  Select the colour you want to use fo the activity.  

8.  Click on the button OK .  
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Fill in user - defined fields  

In order to fill in user -defined fields, do as follows:  

1.  Activate the tab User - defined fields  in the window Activity properties.  

 

2.  Enter the text of your choice.  

3.  Click on the button OK .  

 

Note:  

¶ You need to define the Name  of the user -defined fields first in Project properties.  
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Enter notes & links  

You can use this tab to enter notes, attach links to the activity and link the activity with 

document and graphic files.  

You can use the following key words for links:  

¶ http:// for hyperlinks  

¶ https://  

¶ mailto:  

¶ ftp://  

¶ news:  

¶ gopher://  

¶ telnet:  

¶ file: for document and graphic files  

You may proceed as follows:  

1.  Activate the tab Notes § links  in the window Activity properties .  

 

2.  Enter the text of your notes.  

3.  Or enter the keyword and file name along with the path.  

such as file:C: \ MyMarketing \ Prospekt.pdf   

Double inverted commas are required when the string value of t he file name contains 

a blank space as part of the text.  

such as file:"C: \ Marketing Vertrieb \ Prospekt.pdf"   
4.  Click on the button OK .  

 

Alternatively:  If you rightclick on the tab field in Notes & links , you can select one of the 

following commands in the co ntext menu.  
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Split activities  

You can get hold of this function via the context menu of the activity.  

In order to split an existing activity, do as follows:  

1.  Rightclick on the activity in the diagram field.  

2.  Select the command Split  from the context menu and choose one of the following 

functions:  

1.  into several activities  

2.  from the completed part  

3.  at the first shift  

4.  in the event of multiple assignments  

 

Split into several activities  

 
Define the activity parameter according to which you want to split the activities in the field 

Split into .  

You can choose between the following parameters -  Percentage, Working result, Effort, 

Duration, Costs .  

The values to be entered into the next field need to be separated by blank spaces .  

Mark the check box Create finish - start links between activities  if you want to link the 

spl it activities with each other.  
Mark the check box Show in one row  if you want to have the split activities displayed in one 

row. The list shows the split activities.  
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Split from the completed part  

This command is activated if a part of an activity has be en completed.  

In this event, the split date will be shown in brackets. An activity is split into two activities, 

the first is 100% completed, the second has not yet started.  

Split at the first shift  

You can choose among the various due dates in the list,  which mark the start of the 

succeeding shifts.  

Split in the event of multiple assignments  

This function is activated if two or more activities are executed at a time and more than one 

of these activities have been assigned one and the same resource.  

In order to prevent from multiple assigments of aone resource, you can split one activity 

before the start of the other activity. You will find the program offer you automatically the 

possible dates.  
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Split activities into places / rooms  

In order to split activities into places / rooms, do as follows:  

1.  Select the menu item Split project / activities into places / rooms .  

 

  



60 

 

 

2.  Enter the places / rooms you want to later display as subprojects into this list.  

You can use these places / rooms to also split activities in the next step.  

 

3.  Select the activity parameter according to which you want to split activities from the 

drop down list Split into .  

You can choose between the following parameters -  Percentage, Working result, 

Effort, Duration, Costs .  

The following activity list shows all activi ties which can be split into the places / rooms 
by entering them into the column below the corresponding place / room.  
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Display of the project schedule before the splitting into places / rooms.  
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Display of the project schedule after the splitting into places / rooms.  
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Create subprojects  

In order to create a new subproject in the table, do as follows:  

1.  Choose the icon button Subproject   from the tool bar .  

2.  Enter a name for the subproject into the row featuring an asterisk (*).  

 

Alternative 1:  You can use the mouse to draw a subproject open in the diagram. This way, 

start date and finish date as well as activity duration will be defined at the same time.  

Alternative 2:  You can use the context menu of the diagrams to create subprojects 

(command New subproject ).  
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Insert subprojects from file  

In orde r to insert an existing project as subproject, do as follows:  

1.  Choose the icon button Subproject from file   from the tool bar .  

2.  Enter a name for the subproject into the row featuring an asterisk (*).  

3.  Press the enter key.  

The dialogue box Ope n  appears.  

4.  Select the project you want to insert.  

5.  Click on the button Open .  

 

Alternative 1:  You can use the mouse to draw a subproject open in the diagram. This way, 

start date and finish date as well as activity duration will be defined at the same time .  

Alternative 2:  You can use the context menu of the diagrams to create subprojects 

(command New subproject ).  
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Edit subprojects  

In order to edit a parameter of an existing subproject, do as follows:  

1.  In the diagram, click on the subproject whose parameter you want to edit.  

 

2.  Activate the required tab in the window Properties and make the changes.  

3.  Click on the button OK .  

 

Alternative 1:  You may make the changes to the most important subproject parameter 

directly in the table of the bar diagram.  

Alternative 2:  You may use the mouse to shift the subproject in the diagram so as to change 

its time parameters or duration.  

Alternative 3:  You can use the context menu of the subproject to quickly make vital changes 

to it.  
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Delete subprojects  

In order to delete an exi sting subproject, do as follows:  

1.  Rightclick on the subproject you want to delete.  

2.  From the context menu, choose the command Delete .  

 

Alternatively:  You can quickly delete an existing subproject by clicking on the blank space in 

the diagram with the right  mouse button pressed down and striking out the subproject.  
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Enter subproject properties  

In order to define the properties of a subproject, do as follows:  

1.  Mark the subproject whose properties you want to enter.  

The window Object properties  opens.  

 

2.  Enter the subproject name in the field Name .  

3.  Enter the subproject code in the field Code .  

4.  Mark the check box Define  if you don't want to have the start  and finish date  of the 

subproject automatically calculated, but want to define it manually instead.  

5.  Enter the projective start and finish dates of the subproject into the fields 

Start / Finish  after you have marked the check box Define.  

6.  In the drop down list Project calendar , select the calendar you want to use for the 

subproject.  
7.  Click on the button OK .  

 

Note :  

¶ The field Baseline indicates whether a baseline is being used or not. This feature is 

defined in the main project.  

¶ The field Time step indicates which interval is being used. This feature is defined in the 
main project.  
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Assign activities to subproject s 

In order to assign activities to subprojects, do as follows:  

1.  Mark the activity bars you want to move into a subproject.  

2.  From the context menu, select Shift to subproject  or click on the icon bar with the 

same name Shift to subproject   in the Project bar .  

Alternative : You can select the menu item Project / Shift to subproject .  

 

The dialogue box Select subproject  opens.  

3.  In the list, doubleclick on the subproject you want to assign activities to.  

The activities will then be moved to the subproject and the numbering of activities 
subordinated to the subproj ects if the WBS code has been set up accordingly.  
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Take over start and finish dates of a project from activities  

Rillsoft Project allows you to define the start and finish dates of a project during the setup of 

this project. A project's duration is usuall y set at a two weeks.  

You may use the menu command Take over project start and finish dates from 

activities  to recalculate project dates in relation to a start date of the first activity and the 

finish date of the last activity.  
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Identify roles from the assignation of employees  

If you have assigned real employees to activities without having previously assigend roles, 

you can identify the required roles from the employee assignation.  

In order to identify roles from employee assignation, do as follows:  

1.  Select the menu item Project / Identify roles from employee assignation .  

The dialogue box Identify roles from employee assignation -  Step 1 of 1: 
Selection of activities  opens.  

 

It lists all activities you can select from.  

2.  Mark the check boxes of the activities in the column number you want to select.  

3.  Click on the button Finish .  

Note :  

¶ You can click on the button Select all activities  to mark all activities at a time.  
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Identify machine types from machine allocation  

If you have allocated real machines to activities without having previously allocated machine 

types, you can identify the re quired machine types from the machine allocation.  

In order to identify machine types from machine allocation, do as follows:  

1.  Select the menu item Project / Identify machine types from machine allocation .  

The dialogue box Identify machine types from mach ine allocation -  Step 1 of 1: 
Selection of activities  opens.  

 

It lists all activities you can select from.  

2.  Mark the check boxes of the activities in the column number you want to selec t.  

3.  Click on the button Finish .  

Note :  

¶ You can click on the button Select all activities  to mark all activities at a time.  
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Improve presentation of the project  

In order to enhance the readability of a project, do as follows:  

1.  Unfold / collapse all subprojects  

2.  Number all activities and subprojects  

3.  Change order in the bar diagram  

4.  Create subprojects  
5.  Add view to favourites  

Unfold / collapse all subprojects  

In order to unfold all subprojects, select the menu item Project / Unfold all subprojects .  

In order to collapse all subprojects, select the menu item Project / Collapse all 

subprojects .  

Number all activities and subprojects  

Every activity is automatically assigned a number during the creation of activities. After their 

linking or the correction  of the schedule, the numbers may no longer be in place.  

In order to rearrange the numbers of activities -  no matter whether it is a unique number or 

WBS code -  , select the menu item Project / Numbering . The activities will then be 

automatically and unbr okenly numbered.  

Change order in the bar diagram  

In order to automatically change the order of all activities and subprojects, select one of the 

following menu items or icon buttons:  

 

Project / Sort by links  

 

Project / Sort by start date  

 

Project / Sort by number  

 

Project / Sort by code  

 

Project / Sort by name  

In order to automatically change the order of a single, marked activity or subproject, select one of 
the following menu items or icon buttons:  

 

Project / Shift upwards  

 

Project / Shift downwards  

Adjust timescale  

For the display of the project's time, you can shoose between minutes and quarters:  

In order to adjust the timescale, rightclick in the title field of the timescale and select one of 

the display options, for instance Days 1:1.  

This is how to adjust the overview of a project schedule of page to your requirements.  
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Add view to favourites  

You can add the current view with the defined time unit, filter and scroll position of the view 

to your list of favourites.  

This allows for a quick toggling between the views with the defined settings.  

In order to add the desired view to the favourites, select the menu item Edit / Add view to 

favourites .  
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Optimise a project  

The purpose of the optimisation of a project is to o btain a project schedule that meets a 

predefined deadline and which makes optimal use of resources.  

In order to optimise a project, go to the menu item Project / Optimise resource 

utilization .  

Note:  

¶ You can use the check box Fix  in the window Activity properties (tab General , field 

Due date ) to ensure that the due date of the activity remains unchanged during 

optimisation.  

¶ The optimisation process takes the fixed dates of the subprojects into account.  

¶ The command Optimise resour ce utilization  in the context menu of the subproject 

can be used to optimise selected subprojects only.  

¶ The optimisation of personnel resources is done along the following command 

structure: employees -> teams -> roles (explanation: if it includes employe es, the 
optimisation will ignore teams or roles.)  

Contingency reserve  

The display of the contingency reserve provides an overview about the erliest possible start 

dates and latest possible finish dates of activities and subprojects in the bar diagram in th e 

event of changes to the project schedule.  

In order to activate the view of the contingency reserve, do as follows:  

¶ Select the menu item Tools / Global settings .  

¶ In the tab, select General .  

¶ Mark the check box Calculate contingency reserve .  

¶ Select the  menu item View / View contingency reserve .  
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Assign employees to activities  

 

Requirements:  In order to assign employees to activities, you need to first assign personnel 

resources in the form of roles.  

In order to semi -automatically assign employees to a ctivities, you do the following:  

1.  Select the menu item Project / Assign employees to activities .  

The dialogue box Assigning employees -  Step 1 of 3: Selection of employees  
opens.  

 

The list includes all the employees you can assign to activities or reassign  to other 

activities by selecting them in Step 1.  

Employees are grouped together in teams, while employees not being part of a team 

are shown at the lower end of the list.  

o Calendar  -  predefined calendar of the employee.  

o Week  -  average working hours per week.  

o On - call  -  percentage of the possible working capacity of an employee within 

project duration, adjusted for the reported non -working days 

(holidays/sickness).  

2.  Click the check boxes of the employees you would like to assign  to activities in the 

column No. .  

You may also click on the button Select all employees .  

3.  Click on the button Continue .  
The dialogue box Assigning employees -  Step 2 of 3: Selection of activities  
opens.  
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This list provides you with all the activities you can later assign employees to.  

o The activities provided for selection reflect the structure of the project.  

4.  Click on the check boxes for the activities to whom you want to assign employees.  

You may also click on the button Select all employees .  

5.  Click on the button Continue .  

The dialogue b ox Assigning employees -  Step 3 of 3: Assigning employees to 

activities  opens.  
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This list includes all the selected employees you can assign to the selected activities in 

Step 3.  

Employees can be assigned to an activity if their role and qualification meets the 

demands of th e activity.  

Assignations are automatically evaluated and have an effect on succeding activities 

(white: assignation possible, grey: assignation not possible as already covered by an 

employee, red: assignation possible, but timing conflicts occur).  

o On - cal l  -  percentage of the possible working capacity of an employee within 

activity duration, adjusted for the reported non -working days 

(holidays/sickness).  

o Role  -  role of the employee.  

o Effort  -  number of required employees for the activity and effort.  

o Star t  -  scheduled start of the activity.  

o Finish  -  scheduled finish of the activity.  

6.  Click on the check box for the activity you want to assign to an employee (for 

instance, because the employee can be on -call for 100% of the total activity duration).  
Assigna tion options are dynamically adjusted.  

Note:  When assigning, we recommend you using the following strategy to avoid 

overload of resources: first assign activities to employees who can cover activities at 

100% (column On - call ) and productivity at 100%.  

7.  Repeat Step 6 if necessary.  

You may also click on the button Assign employees automatically .  
8.  Click on the button Finish .  
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Important!  Possible conflicts and overloads are indicated in red, and there is no automatic 

assignation.  
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Save project  

In order to save a project, select the menu item File / Save  or File / Save as é.  

Note:  

¶ Alternatively, you can also save a project in XML format. For this, select the menu 

item File / Export / XML for web .  
As File type  mark the format Webproject (*.xml) .  
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Save project as template  

In order to save a project as template , select the menu item File / Save as template .  

Note:  

¶ We recommend you removing all employees from the project by selecting the menu 

item Project / Remove employees from activities .  

¶ You can create a directory for your templates by selecting the menu item Tools / 
Global settings / Directory  in the field Templates .  
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Import  

In order to import a project, select the menu item File / Import .  

¶ MS Project XML  allows to import from MS Projects  that used to be saved as XML 

files.  

¶ Text file in CSV format  allows to import simple scheduling data, such as about the 

structure of a project, name, start dates and end dates, by way of CSV standard.  

¶ XML for web  allows to import XML files that used to be saved via the the menu item 

File / Export .  

¶ GAEB  allows to import from tenders in GAEB Format 90, GAEB 2000 and GAEB DA 

XML.  

¶ Plümecke ï Pricing construction  allows to import the following files:  

Project structure  

Activities, their effort and duration  

Mat erial  

Machine types  
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Import from MS Project XML  

In order to import from MS Project XML, do as follows:  

1.  Save a project as XML file by means of MS Project by selecting in the MS Project 

software the menu item File / Save as  and setting the file type the i n the appearing 

dialogue File type  to XML format (*.xml) .  
2.  In Rillsoft Project, select the menu item File / Import / MS Project XML .  

 

It shows you resources of the type "labour" from the imported MS Project.  

3.  Define each of the resources according to your requirements, which could be role, 

team, employee, machine type, machinery, by marking the  corresponding check box 

in the column of the table.  

Mark all as: -  If you want to mark all resources at a time, click on the corresponding 

button.  

Roles  -  all resources are assigned as roles.  

Teams  -  all resources are assigned as teams.  

Employees  -  all resources are assigned as employees.  

Machine types  -  all resources are assigned as machine types.  

Machinery  -  all resources are assigned as machinery.  
4.  Click on the button OK .  
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Import text file CSV format  

From the text file, you can import the pro ject structure, name of tasks, and their start dates 

and finish dates to Rillsoft Project.  

Sample of a text file:  

WBS;Name;Start;Finish;Duration, hrs.;Effort, EH;Costs, ú  

1;Subproject1;25.08.2008 08:00;05.09.2008 17:00;80,00;200,00;10741,20  

1.1;Task1;2 5.08.2008 08:00;29.08.2008 17:00;40,00;40,00;1520,00  

1.2;Task2;28.08.2008 08:00;03.09.2008 17:00;40,00;80,00;3040,00  

In order to import a text file as CSV file, do as follows:  

Step 1:  

1.  Select the menu item File / Import / Text file in CSV format .  

 

2.  Activate the check box First row contains only headers, do not import  if the first 

row should not be imported.  

3.  In the drop down menu Separator for columns , select the separator you want to use 

to separate the individual elements from each other.  

4.  In the drop down menu Date and time format , select the format you want to use for 

the display of date and time format in the text file.  

5.  The table lists information that can be accepted in the projec t.  

6.  Click on the button Continue .  

Step 2:  
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1.  In the column Assignation , select a matching name for the specific property of a 

product from the drop down menu.  

Normally, the names are connected to the values in the column Columns .  
2.  Click on the button Finish .  
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Export  

In order to export a project, select the menu item File / Export .  

¶ MS Project XML  allows you to export to MS Project per XML format.  

¶ MS Excel  allows you to export to Excel files.  

¶ XML for Web  allows you to export to XML files.  
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MS Project XML  

In order to export a project, select the menu item File / Export / MS Project XML .  
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Export to MS Excel  

If your version of Rillsoft Project (up from Standard Version) provides a report generator, you 

can determine the columns in Excel.  

1.  Press the button CTRL  and select the menu item File / Export / MS Excel .  

2.  In the opening dialogue Design report , select the file you want to export from the list.  

 

3.  Click on the button Open .  

4.  The Report generator opens, where you can define the content and arrangement of 

the columns.  
The menu item ? / Overview  assists you in the handling of the report generator.  

Note: Further information in the Reporting help menu.  
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Project portfolio  

You can use the project portfolio to display several projects of the company at a time.  

You can create a new project portfolio or open an existing one.  

 

Only projects which commonly use a resource pool can be included in the project portfolio.  

In the project portfolio, you can define the order of projects.  

All views from the bar diagram to the break - even chart  are available for the project 

portfolio.  

In the project portfolio, you can run all the activities similar to a conventional project, that is, 

you can create activities, allocate resources, correct processes or store outputs.  
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New project portfolio  

In ord er to open a new project portfolio, do as follows:  

1.  Select the menu item File / Open new project portfolio .  

2.  The dialogue window Project selection for portfolio  appears.  

3.  Click on the button Add a directory .  

4.  Select the directory which contains the require d projects.  
5.  Click on the button OK .  

Note the dialogue window Project selection for portfolio .  

It provides the projects that can be selected for the project portfolio.  

 

Note:  Only projects that share a common resource pool can be included in the project 

portfolio. That is, projects 03 and 04 vary in resources and are not marked, because thes use 

deviating project resources.  

If projects are coloured grey, it indicates a difference between project resources and the 

resource pool.  

Include projects with project resources in the portfolio  

Deviating projec ts being coloured grey can be added to the portfolio in the following way:  

¶ Automatic replacement of project resources.  

The option Replace deviating project resources by resource pool  updates the 

project resources by adding the resource pool at every open ing of the portfolio.  
The view Variance analysis  displays the changes in time of the projects.  
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¶ Manual switching of project resource to resource pool.  

In order to have the portfolio accept projects with significant differences in resources, 

they must be opened separately and you can switch from t he project resource to the 
resource pool by help of the menu item Project / Switch to resource pool .  

Edit portfolio  

You can use the following three buttons to do the following:  

Select all projects  ï All projects from the list, that share a common resource pool, are 

included in the project portfolio.  

Add a directory  -  searches a new directory for projects  

Add a file  -  adds single projects to the list  

Select the projects you want to include in the project portfolio.  

If you want to enter oth er projects in the list, click on the appropriate button to add either a 

directory or file.  

The projects shown in the list can be sorted along the following parameters:  

¶ Project name  

¶ Code  

¶ Category  

¶ Priority  

¶ Status  

¶ Start of project  

¶ Finish of project  

¶ File names  

The selected order is then accepted by the project portfolio.  

All views from the bar diagram to the break - even chart  are available for the project 

portfolio.  

In the project portfolio, you can run all the activities similar to a conventional pr oject, that is, 

you can create activities, allocate resources, correct processes or store outputs.  
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Open a project portfolio  

In order to open a project portfolio, do as follows:  

1.  Select the menu item File / Open project portfolio .  

2.  The dialogue window Ope n  appears.  

3.  Select the preferred file.  
4.  Click on the button OK .  

The dialogue window Project selection for portfolio  appears.  

A list of projects for the project portfolio is shown.  

 

Note:  Only projects that share a common resource pool can be included in the project 

portfolio. That is, projects 03 and 04 vary in resources and are not marked, because thes use 

deviating project resou rces.  

If projects are coloured grey, it indicates a difference between project resources and the 

resource pool.  

Include projects with project resources in the project portfolio  

Deviating projects being coloured grey can be added to the portfolio in the following way:  

¶ Automatic replacement of project resources.  

The option Replace deviating project resources by resource pool  updates the 

project resources by adding the resource pool at ever y opening of the portfolio.  
The view Variance analysis  displays the changes in time of the projects.  
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¶ Manual switching of project resource to resource pool.  

In order to have the portfolio accept projects with significant differences in resources, 

they must be opened separately and you can switch from the project resource to the 
resource pool by help of the menu item Project / Switch to resource pool .  

Edit portfolio  

You can use the following three buttons to do the following:  

Select all projects  ï All projects from the list, that share a com mon resource pool, are 

included in the project portfolio.  

Add a directory  -  searches a new directory for projects  

Add a file  -  adds single projects to the list  

Select the projects you want to include in the project portfolio.  

If you want to enter other projects in the list, click on the appropriate button to either add a 

directory or file.  

The projects shown in the list can be sorted along the following parameters:  

¶ Project name  

¶ Code  

¶ Category  

¶ Priority  

¶ Status  

¶ Start of project  

¶ Finish of project  

¶ File names  

The selected order is then accepted by the project portfolio.  

All views from the bar diagram to the break - even chart  are available for the project 

portfolio.  

In the project portfolio, you can run all the activities similar to a conventional proje ct, that is, 

you can create activities, allocate resources, correct processes or store outputs.  

 



93 

 

Cross - project links  

In the portfolio you can link several projects with each other.  

Important!  This function is only included in Rillsoft Project with RIS (Rillsoft Integration 

Server)  and links can only be edited in the portfolio.  

In cross -project links, succeeding activities are not automatically shifted, but the program 

sets negative intervals instead.  

By help of the menu item Project/Cross - project link s , you can check these links and obtain 

detailed information about them, such as occuring delays.  

You can choose whether you want to accept only single or all of the changes you have made 

to these settings.  

 

The following information and options are available:  

Shift  The calculated delay will be compensated by the 

approved delay when you click on the check box.  

Outgoing project / 

activity  

Displays outgoing projects/activities.  

Incoming project 

/ activity  

Displays incoming projects/activities.  

Start  Shows, where a link starts.  

Finish  Shows, where a link ends.  

Reserve  Shows the interval between the outgoing and incoming 

positions in absolute time.  
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Delay, Release  Displays the value of the released interval.  

Delay, Calculation  Displays the value of the calculated interval.  

 

Red colouring signals that there is a discrepany between the released and the calculated 

delay.  

Set to automatic  

Click this button if all calculated delays should be automatically aligned with the released 

delays.  

Types of links  

The following link types  are at your disposal:  

 

Finish - Start  the "from" activity must finish before the "to" activity can 

start  

 

Start - Start  the "from" activity must start before the "to" activity  can 

start  

 

Finish -

Finish  

the "from" activity must finish before the "to" activity can 

finish  

 

Start - Finish  the "from" activity must start before the "to" activity can 

finish  

You can unhide the Properties window of a link by  doubleclicking on any link.  

 

Intervals  

Intervals can be defined in Project properties in relation to the time unit of the duration (such 

as hours or days).  

Intervals can only be defined in absolute time (estimated duration including non -working 

time, such as: 10 hours or 2 days).  

Intervals can have  

1.  positive (such as: + 2 hours) or  

2.  negative (such as: -  50% = overlapping)  

signs.  

Highlight link  
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Links can be highlighted by means of colour or boldface.  

Create cross - project link  

New, cross -project links can be created with Rillsoft Project with RIS in the portfolio only.  

In order to create a new cross -project link, do as follows:  

1.  Choose the link type via the appropriate icon buttons in the tool bar.  

2.  Desribe a connection by drawing your mouse from one activity of a project to another 

activity from another project.  

3.  Choose the interval type for the link in the Properties window.  

4.  If wished, enter t he delay (positive or negative) by which you want to delay the "to" 

acticity depending on the selected type of link. If you have entered a delay, click on 
the button OK .  

 

Alternatively:  You can link activities in the diagrams via the context menu.  
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Projec t views  

Rillsoft Project provides about 14 views.  

You can toggle between the different views by doing the following:  

¶ Click on the name of a view in the tab Views.  
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¶ Select one view in the menu item View / Views .  

 

Which of the project views do you want to have on display in the tab  

In order to define which of the project views should be shown in the tab, do as follows:  

1.  Select the menu item Tools / Global settings / Advanced .  
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2.  Mark the check box of the views you are interested in in the block Views .  

 

Alternatively:  You can toggle among the different views by means of a shortkey.  
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Gantt chat  

 

Application of Gantt diagrams:  

¶ Visualisation of of the scheduling of a proj ect.  

¶ Visualisation of the structure of a project.  

¶ Visualisation of the contingency reserve.  

¶ Quick access to the properties of activities and subprojects.  

You can use the Gantt diagram for to do the following:  

¶ Create and edit activities.  

¶ Link activities .  

¶ Create and edit subprojects.  

¶ Edit the structure of a project.  

¶ Change the timescale.  

¶ Check contingency reserves.  

¶ Check resource utilization by help of filter settings.  

Context menu in the Gantt diagram  

For the table of activities  

Mark a row (activity or subproject) in the table of activities.  

Once you have marked an activity, you can do as follows:  
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¶ Cut  ï cut the marked activity  

¶ Copy  ï copy the marked activity  

¶ Fit "from" activities to the latest possible start dates  ï shift all activities that are 

scheduled for an earlier time than the marked activity to the latest possible start date  

¶ Fit "to" activities to the earliest possible start dates  ï shift all activities that are 

scheduled for a later time than the marked activity to the earliest possible start date  

¶ Shift into subproject  ï shift the marked activity into a subproject  

¶ Shift from subproject  ï shift the marked activity from a subproject  

¶ Completed  ï enter the percentage of completion of a marked activity  

¶ Split  ï split the marked activity int o several activities  

¶ Delete  ï delete the marked activity  

¶ Properties  ï view the window Properties of the marked activity  

With a marked subproject , you can do the following activities:  

¶ Cut  ï cut the marked activity  

¶ Copy  ï copy the marked activity  

¶ Shift i nto a subproject  ï subordinate the marked subproject to another subproject  

¶ Shift from a subproject  ï shift the marked subproject from another subproject  

¶ Split activities into places / rooms  ï several activities, which are displayed only as 

a common outpu t, as would be the case with imported GAEB files, can be split along 

any criteria, so as to allow for the creation of appropriate subprojects  

¶ Assign employees to activities  ï assigns selected employees to selected activities  

¶ Reassign employees from activ ities  ï reassigns selected employees from selected 

activities  

¶ Set earliest possible start dates  ï This command is active only for subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the earliest 

possible start date s.  
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¶ Set latest possible start dates  ï This command is active only for subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the latest 

possible start dates.  

¶ Shift delayed activities to deadline  ï If the project contr olling detects that 

activities are still not 100% complete and they are still not due, you can shift these 

activities to the deadline and so update the project's status.  

¶ Optimise resource utilization  ï most effective distribution of resources, so as to 

prevent from utilization excess and shortfall  

¶ Delete  ï delete the marked activity  

¶ Properties  ï view the window Properties of the marked activity  

For the diagram field  

In the diagram field, you can mark an activity / subproject and do the following:  

 

¶ Expand/collapse all subprojects  ï Depending on the preferred view, you can 

expand/collapse all subprojects.  

¶ New activity  -  creates a new activity at the position pointed to by the cursor  

¶ New s ubproject  -  creates a new subproject at the position pointed to by the cursor  

¶ New subproject from file  -  inserts an already stored subproject of this project at the 

position pointed to by the cursor  

¶ New link finish - start  ï sets a new finish -start link be tween activities  

¶ New link finish - start without delay  ï sets a new finish -start link without delay 

between activities  

¶ New link start - start  ï sets a new start -start link between activities  

¶ New link finish - finish  ï sets a new finish - finish link between act ivities  

¶ New link start - finish  ï sets a new start - finish link between activities  

¶ New incompatible activity group  ï sets a new incompatible activity group link 

between activities  
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¶ Insert  ï inserts marked acrtivities / subprojects into a project  

¶ Mark all  ï marks all activities and subprojects: If activities are subordinated to a 

subproject, only the subproject will be marked in the diagram.  

¶ Search  ï searches for an activity or subproject within a project: If you simply enter 

the first letters of the activi ty or subproject name into the open window, the searched 

activity will be marked in the search list.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can vie w an additional break -even chart in the 
lower area of the bar diagram.  
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Variance analysis  

 

Application of variance analyses:  

¶ Visualisation of the difference between target and actual.  

¶ Detailed analysis of all parameter deviations.  

¶ Quick detection of deviations from schedule and fact by help of a progress line.  

You can use the variance analysis to do the following:  

¶ Edit activities and subprojects from the actual plan.  

¶ Change the timescale.  

Note:  

¶ The first row lists the properties of the scheduled activities and subprojects, while the 

second row lists the properties of the required activities and subprojects. Parameter 
deviating from the the baseline are marked in yellow.  

Context menu in the view Variance analysis  

For the  table of activities  

Mark a row (activity or subproject) in the table of activities.  

Once you have marked an activity, you can do as follows:  

¶ Expand/collapse all subprojects  ï Depending on the preferred view, you can 

expand/collapse all subprojects.  
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¶ Sear ch  ï searches for an activity or subproject within a project: If you simply enter 

the first letters of the activity or subproject name into the open window, the searched 

activity will be marked in the search list.  

¶ Additional break - even chart  ï You can vie w an additional break -even chart in the 

lower area of the bar diagram.  

For the diagram field  

In the diagram field, you can mark an activity / subproject and do the following:  

¶ Expand/collapse all subprojects  ï Depending on the preferred view, you can 

expand /collapse all subprojects.  

¶ Search  ï searches for an activity or subproject within a project: If you simply enter 

the first letters of the activity or subproject name into the open window, the searched 

activity will be marked in the search list.  

¶ Additiona l break - even chart  ï You can view an additional break -even chart in the 
lower area of the bar diagram.  
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Network diagram  

 

Application of the network diagram:  

¶ Visualisation of the technological structure of the project.  

You can use the network diagram to do the following:  

¶ Create and edit activities.  

¶ Link activities.  

¶ Create and edit subprojects.  

Context menu in the view Network diagram  

For the table of activities  

Once you have marked an activity, you can do as follows:  

¶ Cut  ï cut the marked activity  

¶ Copy  ï copy the marked activity  

¶ Fit "from" activities to the latest p ossible start dates  ï shift all activities that are 

scheduled for an earlier time than the marked activity to the latest possible start date  

¶ Fit "to" activities to the earliest possible start dates  ï shift all activities that are 

scheduled for a later tim e than the marked activity to the earliest possible start date  

¶ Shift into subproject  ï shift the marked activity into a subproject  

¶ Shift from subproject  ï shift the marked activity from a subproject  

¶ Completed  ï enter the percentage of completion of a ma rked activity  

¶ Split  ï split the marked activity into several activities  
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¶ Remove from incompatible activity group  -  Removes the marked activity from the 

incompatible activity group link.  

¶ Delete  ï delete the marked activity  

¶ Properties  ï view the window Pr operties of the marked activity  

With a marked subproject , you can do the following activities:  

¶ Cut  ï cuts the marked subproject  

¶ Copy  ï copies the marked subproject  

¶ Shift into a subproject  ï subordinate the marked subproject to another subproject  

¶ Shift from a subproject  ï shift the marked subproject from another subproject  

¶ Split activities into places/rooms  ï several activities, which are displayed only as a 

common output, as would be the case with imported GAEB files, can be split along any 

criteria, s o as to allow for the creation of appropriate subprojects  

¶ Assign employees to activities  ï assigns selected employees to selected activities  

¶ Reassign employees from activities  ï reassigns selected employees from selected 

activities  

¶ Set earliest possible start dates  ï This command is active only for subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the earliest 

possible start dates.  

¶ Set latest possible start dates  ï This command is active only f or subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the latest 

possible start dates.  

¶ Shift delayed activities to deadline  ï If the project controlling detects that 

activities are still not 100% complete and they  are still not due, you can shift these 

activities to the deadline and so update the project's status.  

¶ Optimise resource utilization  ï most effective distribution of resources, so as to 

prevent from utilization excess and shortfall within the defined peri od  

¶ Delete  ï deletes the marked subproject  

¶ Properties  ï views the window Properties of the marked subproject  

For the diagram field  

In the diagram field, you can mark an activity / subproject and do the following:  

¶ Expand/collapse all subprojects  ï Depend ing on the preferred view, you can 

expand/collapse all subprojects.  

¶ New activity  -  creates a new activity at the position pointed to by the cursor  

¶ New subproject  -  creates a new subproject at the position pointed to by the cursor  

¶ New subproject from fil e  -  inserts an already stored subproject of this project at the 

position pointed to by the cursor  

¶ New link finish - start  ï sets a new finish -start link between activities  

¶ New link finish - start without delay  ï sets a new finish -start link without delay 

bet ween activities  

¶ New link start - start  ï sets a new start -start link between activities  

¶ New link finish - finish  ï sets a new finish - finish link between activities  

¶ New link start - finish  ï sets a new start - finish link between activities  

¶ New incompatible act ivity group  ï sets a new incompatible activity group link 

between activities  

¶ Insert  ï inserts marked acrtivities / subprojects into a project  

¶ Mark all  ï marks all activities and subprojects: If activities are subordinated to a 

subproject, only the subpro ject will be marked in the diagram.  

¶ Search  ï searches for an activity or subproject within a project: If you simply enter 

the first letters of the activity or subproject name into the open window, the searched 

activity will be marked in the search list.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can view an additional break -even chart in the 
lower area of the bar diagram.  
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Gantt network diagram  

 

Application of the bar - network diagram:  

¶ Visualisation of time scheduling and the technological structure of the project.  

You can use the Gantt network diagram to do the following:  

¶ Create and edit activities.  

¶ Link activities.  

¶ Create and edit subprojects.  

¶ Edit the technological structure.  

Context menu in the view Ga ntt network diagram  

For the table of activities  

Once you have marked an activity, you can do as follows:  

¶ Cut  ï cut the marked activity  

¶ Copy  ï copy the marked activity  

¶ Fit "from" activities to the latest possible start dates  ï shift all activities that ar e 

scheduled for an earlier time than the marked activity to the latest possible start date  

¶ Fit "to" activities to the earliest possible start dates  ï shift all activities that are 

scheduled for a later time than the marked activity to the earliest possibl e start date  

¶ Shift into subproject  ï shift the marked activity into a subproject  

¶ Shift from subproject  ï shift the marked activity from a subproject  

¶ Completed  ï enter the percentage of completion of a marked activity  



109 

 

¶ Split  ï split the marked activity i nto several activities  

¶ Delete  ï delete the marked activity  

¶ Properties  ï view the window Properties of the marked activity  

With a marked subproject , you can do the following activities:  

¶ Cut  ï cut the marked activity  

¶ Copy  ï copy the marked activity  

¶ Shift  into a subproject  ï subordinate the marked subproject to another subproject  

¶ Shift from a subproject  ï shift the marked subproject from another subproject  

¶ Split activities into places/rooms  ï several activities, which are displayed only as a 

common output, as would be the case with imported GAEB files, can be split along any 

criteria, so as to allow for the creation of appropriate subprojects  

¶ Assign employees to activities  ï assigns selected employees to selected activities  

¶ Reassign emp loyees from activities  ï reassigns selected employees from selected 

activities  

¶ Set earliest possible start dates  ï This command is active only for subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the earliest 

possible start dates.  

¶ Set latest possible start dates  ï This command is active only for subprojects with 

fixed start and finish dates and shifts all activities in the subproject to the latest 

possible start dates.  

¶ Shift delayed  activities to deadline  ï If the project controlling detects that 

activities are still not 100% complete and they are still not due, you can shift these 

activities to the deadline and so update the project's status.  

¶ Optimise resource utilization  ï most ef fective distribution of resources, so as to 

prevent from utilization excess and shortfall  

¶ Delete  ï delete the marked activity  

¶ Properties  ï views the window Properties of the marked subproject  

For the diagram field  

In the diagram field, you can mark an a ctivity / subproject and do the following:  

¶ Expand/collapse all subprojects  ï Depending on the preferred view, you can 

expand/collapse all subprojects.  

¶ New activity  -  creates a new activity at the position pointed to by the cursor  

¶ New subproject  -  create s a new subproject at the position pointed to by the cursor  

¶ New subproject from file  -  inserts an already stored subproject of this project at the 

position pointed to by the cursor  

¶ New link finish - start  ï sets a new finish -start link between activities  

¶ New link finish - start without delay  ï sets a new finish -start link without delay 

between activities  

¶ New link start - start  ï sets a new start -start link between activities  

¶ New link finish - finish  ï sets a new finish - finish link between activities  

¶ New link start - finish  ï sets a new start - finish link between activities  

¶ New incompatible activity group  ï sets a new incompatible activity group link 

between activities  

¶ Insert  ï inserts marked acrtivities / subprojects into a project  

¶ Mark all  ï marks all activit ies and subprojects: If activities are subordinated to a 

subproject, only the subproject will be marked in the diagram.  

¶ Search  ï searches for an activity or subproject within a project: If you simply enter 

the first letters of the activity or subproject n ame into the open window, the searched 

activity will be marked in the search list.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can view an additional break -even chart in the 
lower area of the bar diagram.  
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Resource histogram  

 

Application of the resource diagram:  

¶ Visualisation of the resource utilization.  

Notes:  

The menu item Tools / Global settings  tab General  allows you to attach numerical 

values  

¶ to the resource diagram by clicking on the check box Label .  

You can use the resource diagram to do the following:  

¶ Analyse the resource utilization by help of filter settings.  

¶ Change the timescale.  

Context menu in the view Resource diagram  

¶ Additional resou rce diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can view an additional break -even chart in the 

lower area of the bar diagram.  
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Role usage  

 

Applications for the Role usage:  

¶ Display of the project's demand for resources in the form of roles.  

¶ Resource allocation from the pers pective of roles.  

¶ Calculation of the utilization of every single role.  

¶ Calculation of the total efforts for and total costs of every single role.  

¶ Visualisation of the assignation of roles within activities.  

You can use the Role usage for the following:  

¶ Assign selected activities to a role.  

¶ Analyse the role utilization by help of filter settings.  

¶ Change the timescale.  

¶ Quick access to the resource pool.  

Context menu in the Role usage  

¶ Expand/collapse all roles  ï Depending on the preferred view, you can 

expand/collapse all roles.  

¶ Show maximum per time unit  ï The maximum required number of personnel 

resources for each of the roles / qualifications per day, week, etc.  

¶ Show average per time unit  ï The average required number of personnel resources 

for each of the roles / qualifications per day, week, etc.  

¶ Show effort per time unit  ï Planned effort in employee hours (or employee days, 

respectively) per day, week, etc.  
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¶ Group by roles  ï Presents the qualifications belonging to a role in one row with total 

utilization.  

¶ Place activities in one row, if possible  -  Displays the activities done by one role in 

one row, if possible.  

For better presentation, activities overlapping in time are sh own in separate rows.  

¶ Display in reference to subprojects  -  The role utilization is not shown for the 

overall project, but for each of the subprojects separately. However, only those 

subprojects are considered that are on the level immediately below the o verall project.  

¶ Sort roles  ï All displayed roles can be sorted along number, name or code.  

¶ Sort activities  ï All displayed activities can be sorted along number, start date and 

finish date.  

¶ Unhide total utilization  -  Total utilization for all roles in t he project per day, week, 

etc.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can view an additional break -even chart in the 
lower area of the bar diagram.   
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Project - specific role usage  

 

Applications for the view Project - specific role usage:  

¶ Project -specific display of the project's demand for resources in the form of roles.  

¶ Resource allocation from the perspective of roles.   

¶ Project -specific calculation of the utilization of every single role.  

¶ Project -specific calculation of the total efforts for and total costs of every single role.  

¶ Visualisation of the assignation of roles within activities.  

You can use the view Project - specific role usage for the following:  

¶ Assign selected activities to a role.  

¶ Analyse the role utilization for each of the projects by help of filter settings.  

¶ Change the timescale.  

¶ Quick access to the resource pool.  

Context menu in the view Role usage  

¶ Expand/collapse all roles  ï Depending on the preferred view, you can 

expand/collapse all roles.  

¶ Show maximum per time unit  ï The maximum required number of personnel 

resources for each of the roles / qualifications per day, week, etc.  

¶ Show average per tim e unit  ï The average required number of personnel resources 

for each of the roles / qualifications per day, week, etc.  

¶ Show effort per time unit  ï Planned effort in employee hours (or employee days, 

respectively) per day, week, etc.  
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¶ Group by roles  ï Presents the qualifications belonging to a role in one row with total 

utilization.  

¶ Place activities in one row, if possible  -  Displays the activities done by one role in 

one row, if possible.  

For better presentation, activities overlapping in time are shown in separate rows.  

¶ Display in reference to subprojects  -  The role utilization is not shown for the 

overall project, but for each of the subprojects separately. However, only those 

subprojects are considered that are on the level immediately below the overa ll project.  

¶ Sort roles  ï All displayed roles can be sorted along number, name or code.  

¶ Sort activities  ï All displayed activities can be sorted along number, start date and 

finish date.  

¶ Unhide total utilization  -  Total utilization for all roles in the p roject per day, week, 

etc.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the bar diagram.  

¶ Additional break - even chart  ï You can view an additional break -even chart in the 
lower area of the bar diagram.  
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Team usage  

 

Application of the view Team usage:  

¶ Display of the project's demand for resources in the form of teams.  

¶ Resource allocation from the perspective of teams.  

¶ Calculation of the utilization for every single team.  

¶ Calculation of the total efforts for and total costs of every single team.  

¶ Visualisation of the assignation of teams to activities.  

You can use the view Team usage for the following:  

¶ Assign selected activities to a team.  

¶ Analyse the team utilization by help of filter settings.  

¶ Change the timescale.  

¶ Quick access to the resource pool.  

¶ View additional resource diagram or break -even chart.  
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Context menu in the view Team usage  

¶ Expand/collapse all teams  ï Depending on the preferred view, you can 

expand/collapse all teams.  

¶ Show maximum per time unit  ï The maximum required number o f personnel 

resources for each of the work groups / teams per day, week, etc.  

¶ Show average per time unit  ï The average required number of team resources / 

teams per day, week, etc.  

¶ Show effort per time unit  ï Planned effort in employee hours (or employee  days, 

respectively) per day, week, etc.  

¶ Group by teams  ï Presents the teams belonging to a work group in one row with 

total utilization.  

¶ Place activities in one row, if possible  -  Displays the activities done by one team 

in one row, if possible.  

For be tter presentation, activities overlapping in time are shown in separate rows.  

¶ Display in reference to subprojects  -  The team utilization is not shown for the 

overall project, but for each of the subprojects separately. However, only those 

subprojects are considered that are on the level immediately below the overall project.  

¶ Sort teams  ï All displayed teams can be sorted along number, name or code.  

¶ Sort activities  ï All displayed activities can be sorted along number, start date and 

finish date.  

¶ Unhide total utilization  -  Total utilization for all teams in the project per day, week, 

etc.  

¶ Additional resource diagram  ï You can view an additional resource diagram in the 

lower area of the window Team Utilization.  

¶ Additional break - even chart  ï You ca n view an additional break -even chart in the 
lower area of the window Team Utilization.  












































































































































































































































































































































































