User Manual

Rillsoft Project 5.3

2011



Legal notice .....ccccccvivviiiiiiiiiiiiiee e
Introduction ..o e

Working in networks — ........cccccvviiviiiineeee,

Create project ......occcvvvvvveeviviicieee

Create Nnew project .....ccccccvveveeeeeeeeeenenn.

Open Project ..ccccccceeeevvvciiiiiieeeees e
New project from template  .........cccoeeee.
Define project properties  ...ccvvvveeeeeeeeenn.

Preferred teams .....cccccocvvvvviiiinnnnnnn.
Define machine types that can be shared

Define machinery that can be shared ..
Define header and footer — ....ccccvvvvvveeeeennn.
Define format .......cccoovveeiiiiiiies
Create user -defined fields .........ccccevveeeee.
External INKS  ...oooviiiiieee

Enter notes & liNKS ..o
Project overview .......ccccoooeiiiiieenennnns

View favourites in the project  .................

Portfolio overview — .......coovviiiiiiieien.
Create activitieS  ....cooevveeeeieieeeieen

Edit aCtivitieS oo

Delete activitieS  .....vvvvvvvveeieeeeeeeeenn.
Working with activity and subproject tables

Link acti VIIeS ovevveeieieieeeeeee

Enter activitly properties  ......ccocceieiiiiinne
Define general activity properties  ..........
AsSSIgN 1oles ...
ASSIgN teaMS ..o

Assign employees ...,
Allocate material .........cccvveeeiiiiiine

Allocate machine types  ......ccccccvvceiieeeeeenn,

Allocate machinery ..........cccooeviiieeeeennnnne
Check links ..o

Define format ..coocvvvvieiieeeeeee

2

12
12
13
14

.15

17
18
20

.22

23
24
25
26
27
28
29
30
31
32
33
38
40
41

. 42

43
45
46
47
49

. 50

51
53
54



Fillin user -defined fieldS .....ccooos s . 55
Enter notes & lINKS ..o e e 56
SPIIt ACHVILIES s s aeaeeeaeeaaaaa 57
Split activities into places / roOMS s e 59
Create SUDProjeCtS i v, 63
Insert subprojects from file s 64
Edit SUDPIOJECES oo e e 65
Delete SUDPrOJECES  .ooooiiiiiiiiiiiiiiiiiiee errv—————— e 66
Enter subproject properties .o e 67
AssSign activities t0 SUDPIrOJECES i e 68
Take over start and f  inish dates of a project from activites —  .................. 69
Identify roles from the assignation of employees ... 70
Identify machine types from machine allocation ... .71
Improve presentation of the project .. 72
OptiMISE @ PrOJEC 1 i et aeeaeee 74
Assign employees t0 actiVitieS ..o s 75
SAVE PrOJECT i e e 79
Save project astemplate s . 80
IMPOIT s e 81
Import from MS Proj  eCt XML .....ooooiiiiiiiiiiiiiciiiiiiies e 82
Import text file CSV format .o 83
EXPOM s s e 85
MS ProjeCt XML oot e v, 86
EXPOrt to MS EXCel oot e e 87
Project portfolio  ..ovvvvvveiiiiiiiiis e v, 88
New project portfolio v e 89
Open a project Portfolio v . 91
Cross-projeCt INKS oo e v, 93
PrOJECL VIBWS oo iiiiie et eeeee e 96
GaNntt Chat ... e 100
Context menu in the Gantt diagram .. e 100
Variance analySiS ...ooooovvvciiiiiiiiiiis e eeeeeaa 104
Context menu in the view Variance analysis .. e 104
Network diagram  ...oooiiiiiis e eeeeeaa 106
Context menu in the view Network diagram ... e 106
Gantt network diagram s e 108



Context menu in the view Gantt network diagram ... 108
Resourc e histogram  ......oooooiiiiiiiiiiiiiiiciiiee . e 110
Context menu in the view Resource diagram — .......cccccvvvvvvvienneennnne. . 110
ROIE USAQE ..oooiiiiciiiiiiies it eeeeeeeeaaeaaaaan 111
Context menu inthe Role usage ... v 111
Project -Specific role U SAQEe ....cccccviviiiiiiiiiiiis e 113
Context menu in the view Role usage s e, 113
TEAM USAQE ciiivviiiiiiiiiiiiiiiiiiiiies ivteeeveiiin e nnee aeeeeeieeaeen 115
Context menu in the view Team usage . e 116
Project -specific team usage ....cccccccveeeeiiiiiiis e 117
Context menu in the view Project -specific team usage  .......cooccveeeenn. 117
EMPIOYEE USAJE  ..oviiiiiiiiiiiiiiiiiiiiiie s e 119
Context menu in the view Employee usage .ccccovvvvivvvvvviiiiiiieeees e 119
Project -specific employee USage  ..ccccvviciiiiiiiiiiiiiiiies e 121
Context menu inthe v iew Project -specific employee usage ................ 121
Human Resource Capacity Leveling ..o i 123
Context menu in the view Human Resource Capacity Leveling ~ ............ 123
Project -specific Human Resource Capacity Leveling — .........cccoeeciinnnnns 125
Context menu in the view Human Resource Capacity Leveling ~ ............ 125
Human Resource Capacity Leveling with additional resource diagram . 127
Material reqUIreMeNt i . 128
Context menu in the view Material requirement ... 128
Project -specific material requirement ... 130
Context menu in the view Project -specific material requirement ... 130
Machine types USAage .....ccccocviviiiiiiiiiies e ees e 132
Context menu in the view Machine types . e, 132
Project -specific machine types Usage  .ooccoviiiiiiiiiiiiee e 134
Context menu in the view Project -specific machine types Usage  ......... 134
Machinery USage ....ccoiciiiiiiiiiiiiies et eeeeeaas 136
Context menu in the view Machinery Usage —  ....oooiiiiiiiiiiiiiiees e 136
Project -specific machinery Usage  ......coocciiiiiiiiiiiiiies et 138
Context menu in the view Project -specific machinery Usage  ............... 138
Capacity alignment machinesS  ...iiiiiiiiiiiiies e 140
Context menu in the view Capacity alignment machines ... 140
Project -specific capacity alignment machines  ........cooiiiiiiiiiieeeeen, . 142
Context menu in the view Project - specific capacity alignment machines 142

4



Capacity alignment for machines with additional resource diagram ... 144
CoStChart ..o e e —————— 145
Additional resource diagram ... e ———————— 146
Additional cost chart  ....ccccs e 147
I o e 148
Project controlling  ..oooooiiiiiiiis e eeeeeas 151
Add baseling ... s e, 153
Delete baseliNneS  ....viiiiiiiiie s e 154
Variance analySiS ....coooviiiiiiiiiiiiiies . aeeeeeee 155
Control of project finanCing s e 157
Project management ... e 159
ldentify reSOUICES ..o e e 162
Create new resource pool file .. 163
Select other resource pool ..o e 164
Set and adjust calendars  .....cccccciiiiis e 165
Setand adjust roles ... e e 168
Setand adjust teaMS ... e . 170
Set and adjust eMPIOYEES i, 173
Set and adjust materials .. 176
Set and adjust machine types . e 178
Set and adjust machinery ... 180
Set and adjust project categorieS . e 182
Set and adjust project status .. 184
Resource allocation  ......oooooiiiiiiiiiiiiiiiciiiee e eeeee 186
Assign activities to a role in the view Role utilization ... 188
Assign activities to a team in the view Team utilization ...l 191
Assign activities to an employee in the Capacity alignment personnel . 194
Assign activities to an employee in the view Employee uti lization ........ 196
Assign activities to a material in the view Material requirements ..., 199
Assign activities to a machine type in Machine type utilization ~ ............ 201
Assign activities to machines in the view Machine utilization ~ ............... 204
Assign employees to actiVItIES i e 207
Identify roles from the assignation of employees ..., 211
Identify machine types from machine allocation ... 212
OptiMISe @ PrOJECE viiiiiiiee i i ——— 213
XML s s rreeer e 215



RepOrting ....oooooeiiiiiiiiiiiiiiiiiiiiee e e
GENEIAtE IEPOIT ..ot e
Edit report ..o s e
Reports available for project schedule ...,
Reports available for project resources ..o,

Reports avail able for resource pool ...

PriNtiNG oot e e ——————

PrINt PreVIEW ..o eeeerverreee e e e e e e e e e e e e e

PrINt VIBW e e e,

Print report  ...ocoooooiiciiiies r——————————
APPENAIX i e e
Appendix A: Shift to resource pool .

Manual selection of calendar ..o e,

Manual selection Of rOl€S ..o e
Manual selection of teaMS oo e

Manual selection of employees .. e

Manual selection of materials ..o e,
Manual selection of machine types  .cvviivvveeieieeeeee
Manual selection of machinery ...
Manual selection of project category — .vvivvviiiiiieeeeeee

Manual selection of project status ...
Appendix B: Adjustments of the program environment ...
Adjusting default parameter ... e,
Adjusting the size of the different objects  ......ccccciiiiiiiiiii
Adjusting the font of the different objects ..o
Adjusting the colour of the different objects ..
Adjusting the line type of the different objects ...

Adjusting the XML settings for the presentation of the project in the
INterne tiNtranet ....cccccccciiis e

Adjusting the SOAP settings for the Rillsoft Integration Server (RIS)
Adjusting the directories for reports, projects and templates
Adjusting the views and several object properties ...
RepPOrt StrUCtUIE oo e
Shape SIrUCIUIE ..o e
Table StruCture  ......ooooiiiiiiiiiiee
Tables for project schedules  .....ooiiiiiiiiiiiis e,

6

216
217
218
220
223
224
229
230
232
235
237
237
239
240
242
244
246
248
250
252
254
256
257
259
260
261

. 262

263

. 264

265
266
267
268
273
274



Employees
Material ...

Machine types ......ccooceeeiiiiiiiieeen.

Machinery

Tables for resource pool

Variables

287
287
288
289
289
290
291
292
297



Legal notice

Rillsoft GmbH
Mollenbachstrasse 14
71229 Leonberg

Phone: +49 (0)7152/395745
Fax: +49 (0)7152/395744
Email: info@rillsoft.de

Copyright © 2011 Rillsoft GmbH. Report / Print Module List & Label® Version 12.0:
Copyright combit® GmbH 1991 -2008.

All rights reserved. No part of this manual may be reproduced in any form (by photocopy,
microfilm or any other procedure) or stored, processed, multiplied or distributed using
electronic syste ms without written permission of the authors.

Disclaimer

The content of this manual is not an exact description in the legal sense and are no subject to
product liability. The authors reserve the right to make changes to the software without
notification. However we cannot assume any liability for the correctness and completeness of
the content of this manual. In order to be able to offer you the best possible product and
service, we are always open to criticism, information and suggestions regarding this p

Trademarks

Rillsoft is a registered trademark of Rillsoft GmbH. All product names mentioned in this
manual may be trademarks or registered trademarks of their owners.

roduct.



Introduction

Rillsoft Project 5.3 is a high -performance software tool for project management, assisting you
in project scheduling, project monitoring, project controlling, project management and the
optimisation of resource utilization.

Rillsoft Project 5.3 provides the following functions for all project stage S

9 In Project scheduling and Time scheduling Rillsoft Project 5.3 allows you to do the
following:

(0]

o

O O0OO0OO0OO0Oo

O O OO

scheduling personnel resources in the form of:

- roles,

- teams,

- employees.

flexibly recording of roles by different levels of qualification with grades cost
rates.

defining teams by:

- capacity and costs per hour,

- assigned employees.

recording employees by

- assignation to several teams,

- simultaneous assignation to several roles with different qualifications, costs

and stages of productivity,

- independent determination of non -working days (holidays, sickness).

assigning employees on the basis of their roles and qualifications by help of an
assistant program.

entering the output of activities (pit 180 m3).

displaying the activity effort ba e ntering employee days (such as 5 ED).
describing and administering the required materials and machines.

applying several calendar for the individual resources and a flexible scheduling.

being supported by the project portfolio.

evaluating excess and sho rtfall of personnel resources (supply minus demand

= contingency).

using subprojects and WBS codes to structure the project.

viewing the project details from different perspectives.

publishing the project schedulings in the intranet / internet in the XM L format.
optimising the resource utilization of the project to guarantee a well -balanced
employee utilization and machine load.

9 For Project monitoring and Analysis of project execution Rillsoft Project 5.3
offers the following:

0 updating the project by recording the percentage of the completion of the
activities.

0 providing a variance analysis which matches the parameters, such as time,
costs and resource utilization, of the budget to those of actual.

0 quickly detecting deviances of budget from actual b y means of a progress line
and a baseline.

0 controlling the project financing.

9 For Project management Rillsoft Project 5.3 provides the following:

conciliating the actual with the budget

0

assigning or reassigning  employees to and from activities in the ongoing
project.
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0 assigning personnel to critical activities, so as to speed up execution.
conciliating the budget with the actual

0 separating completed from yet -to-begin activities.
0 shifting delayed activities to the deadline.
0 optimising resource utilization of not yet completed activities of the project.



Working in networks

In order to avoid conflicts between resources, all users of the network should share the same
resource pool file.

After the installation, R illsoft Project 5.3 accesses the resource pool file, which is stored in the
application directory.

In version Rillsoft Project 2007 (v. 4.1) and following, Rillsoft Project offers a separate file

repository, that is, program files are stored in the program directory and user files in the user
directory.

During installation, all users will be granted full access to the user directory (data directory).

Users do not require write access for the program directory.

11



Create project

Create new project

In order to

1. Select the menu item

create a new project, do as follows:

File / New

The new project and the window Project properties appears.

© E; ™
@ Rillsoft Project - [Project4 - [Project4]] o]
|9 File Edit View Project Tools Window Help [= =]
DK SRals HE 9 oldk]otBEE) wayav|ddhbyaq| B EH* R %5 "]
Data Date: 30.12.10 00:00 « ETETER @
28 30|31 01IDZIDBIEHIDSIUBIDTIDBIU’BI1DI11 |12|13|14|15|1B|1?|13|19 |_|
Nr. Name Effort  Duration Start Finish wiT[rF|s[s|m[t|w[t[F[s|s[u|[T[w|[T[F[s][s|m[T|w
<« v+ 1Gartt Chart / 2 Varance Analysis ) 3 MNetwors Diagram . 4 Gantt-Metwors Chart ), 5 Resource Hist: & Role Usage » 7 Te§| ] |:| 3
x|
JE Mame: Project new Code:
(&4 General |§ Prefemed Team | % Shared Machine Types |% Shared Machinery | % Headers and Footers | {?.1 Format | =4 User-Defined Fields | % Exdemal Docu * [ *
Due date Project calendar Project settings
Date Time [1 Standard - ]E] Time step [] Enter labour output for activity
Start: 30.1210 ~ 0040 (2] | Category Promy  |15minutes -] {:'m::ﬂfﬂ a5
= - /| Enter effort for activity
Frish: 200111 v 00400 =] [ -Motselected- *] 100 Dunstion {Bxample: 5 man-hours)
Status [i” hours '] Storage location for project settings
[[- ot selected - ] B ® Workplacs
Data Date: 30.1210 ~ 00:00 =  Baseline: [ - Not selected - v] [i” hours '] ) Inthe project

Resource Pool File: CARP_Samples\_en\RillPrj.xml

Use Resource Pool Filter is not set

2. Enter the projec

3. Enterthe Start date
Due date

4. In the drop down list
project.

5. Click on the button

12

t name in the field

and Finish date
Project calendar

OK.

Name .

of the project in the tab General in the field

, select the calendar you want to use for the



Open project

In order to open a project (also projects in XML format), do as follows:

1.

2.
3.

Select the menu item  File / Open
The dialogue Open appears.
Select the preferred project file.
Click on the button  Open .

13



New project from template

In order to work with templat es, you first need to save a project by selecting the menu item
File / Save as template

In order to create a new project from a template, do as follows:

1. Select the menu item File / New from template .
2. Select the preferred project file in the appearing w indow.
3. Click on the button  Open .
4. The dialogue Select activities from templates opens.
[ Select of Activity from Template &J
Start: 301210 - 08:00 :
For all activities change: Curation | Scale factor: 1
N Name | } Start Finish Notes e
Deliverable 02.06.0808:00 09.01.09 10:00
[l Initiation 02.06.08 08:00 05.06.08 12.00 =
11 Prepare proposal for event and budget 02.06.0808:00 040608 17:00 | &
1.2 Hold kick-off meeting 05.06.08 08:00  05.06.08 12:00
W ]2 Planning 05.06.08 13:00 01.07.08 15:00
I 21 Event Location 05.06.08 13.00 24.06.08 15:00
#2114 |dentify potential locations 05.06.08 13.00  19.06.08 12:00
212 Prepare notes on locations 15.06.0813.00 200608 12.00
213 Choose location 20.06.0813.00 23.06.08 12:.00
214 Reserve location 2306081300 2406.0812:00
#2115 Sign location contract and pay deposit 2406081300 24.06.08 15:00
W22 Permits 05.06.08 13.00 05.06.08 17.00
221 Obtain liquor permit 05.06.08 13.00 05.06.08 1500
| 222 Obtain health department permit 05.06.08 13.00 050608 15:00
223 Permits obtained 05.06.08 15:00  05.06.08 15:00
#1224 Post permits as required 05.06.08 1500 050608 1700
23 Printing Service 05.06.08 13.00 18.06.08 12.00
231 ldentify printing services 05.06.08 13:00 13.06.08 12:00
#1232 Prepare notes on printing services 13.06.08 13.00 16.06.08 12:00
233 Choose printing service 16.06.08 13:00 17.06.08 12:00
234 Sign printing contract 17.06.08 13.00 180608 12.00
V124 Food Plan 05.06.08 13:00  01.07.08 15:00 -
||t lists all activities and subprojects from the template.
Mark the activities and subprojects you want to include in the project.
oK ] l Cancel

5. Youcanuse the field Start to define the time the new project should start.
6. Inthe marked field Change in all activities , you can change

either the Duration or Effort or Output of the marked activities by the
Proportionaliti faktor

It lists all activities and subprojects from the template.

Mark the activities and subprojects that you want to include in the project.

9. Click on the button  OK.

© N
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Define project properties

In order to define the properties o

1. Select the menu item

f a pr oject, you do as follows:

Project / Project properties

. The project's window Object

properties opens:

f [ Rillsoft Project - [Project_help.rpj - [Project2]] . = l =5 QP
E File Edit View Project Tools Window Help - || =
LDeH|ISBalb |9 o ge|| o % [EEE6) | e le v |4 bRy e | |[EE S| EFH* R 05"

Data Date: 30.12.10 00:00 « AR & i
29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 18 20 21 22 23|
Nr. MName D.. Start Finish W| T|F|S|S| M|[T|W|(T|F|S| S M|T W|T|F|S|[S M|T|(W|T|F|S|5
E1  subproject1 64 30.12.1008:00 10.01.11 17:00 [ 5 subproject 1
1.1 task1 24 30.121008:00 03.01.1117:00 lassil
1.2 task2 40 04.011108:00 10.01.1117:00 :q? task 2
1.3 task3 26 04.01.111500 07.01.1117:00 EEST
2 task4 43 31121009:00 07.01.1112:00 q y taska
k
<« » % 1Gartt Chart / 2 Variance Analysis , 3 Network Diagram », 4 Gantt-Network Chart », 5 Resource Histogram », 6 Role Usage », 7 Ted| ¢ [ 3
ﬂ ﬂ-% Name: Project2 Code:
[£4 General |§ Prefemed Team | % Shared Machine Types |& Shared Machinery | F‘ﬁ Headers and Footers | {9}.1 Format | =4 User-Defined Fields | g@ Edtemal Docu * | *
Due date Project calendar Project settings
Date Time [1 Standard v]E] Time step Enter labour output for activity
Stat: 301210 - 0000 2  Categoy Piofly | 15mindtes e lan
Frish: 200111 v 0000 12 [ Notsclected - ~] 100 Duston Eaerrnflreozﬂsf;raﬂ;m}
Status [i” hours ¥ | - Storage location for project settings
mot selected - v] Effort @ Workplace
Data Date: 30.1210 ~ 00:00 5  Baseline: |- Not selected - -] [in hours Y| @ Inthe project
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set
2. Enter the project name in the field Name .
3. Enter the project code in the field Code .
4. Enterthe Startdate and Finish date  of the project in the tab General in the field
Due date
5. Inthe field Effective date , enter the date on which the project progress was last
updated.
Note: The effective date is meant to be entered for reasons of the controlling and
management of ongoing p  rojects. The effective date should be identical with the start
date of the project to ensure correct scheduling.
6. lin the drop down list Project calendar , select the calendar you want to use for the
project.
The button |---! allows for the quick access to the current calendar.
7. Inthe drop down list Category , select the category you want to use for the project.
Note: You can create a drop down menu for the category in the menu item Tools /
Resource pool / Project categories .
8. Inthe field Priority , enter a value between 1 and 1000. The higher the priority of a

project, the more resources can be assigned to it during capacity alignment in relation
to other projects in the project portf olio.
Note: Priority mustnotbe 0.

15
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10.

11.

12.

13.

14.

15.

16.

17.

In the drop down list Status , select the status you want to use for the project.
Note: You can create a drop down menu for the status in the menu item Tools /
Resource pool / Project status
In the drop down list Baselin e, select the baseline you wanto to use for the variance
analysis.
Note: This selection requires you to first save a baseline via the menu item Project /
Add baseline
In the drop down list Time step , select the interval for the automatic rounding of star
and finish dates as well as duration.
In the drop down list Duration , select the measurement unit you want to use for
measuring the duration.
In the drop down list Effort , select the measurement unit you want to use for
measuring the effort.
Activate the check box Enter labour output for activity if you want the display of
the labour output of the activity to use the entered measurement units and quantities
(such as 150 m3).
Activate the check box  Enter effort for activity if you want the display of t he effort
of the activities to use the entered employee days ( such as 5 ED).
You can define the  Storage location for project settings .

0 Activate the radio button Workplace if you want to store product settings,

such as column order, timescale, etc., on yo ur computer and use them for all
of the other projects.
0 Activate the radio button In project if you want to store only the project

settings for this particular project.
Click on the button  OK.



Preferred teams

You can use the tab  Preferred teams to assign particular teams to the project.
In calculating the project, the capacity planning for the personnel includes only employees

that are members of the Preferred teams . You can edit the list Preferred teams also at a
later point in time.

Properties

Fitter:

Mame: Project2 Code:

v General ; Prefemed Team I@ Shared Machine Types | % Shared Machinery | Fﬁ Headers and Footers | {%’.1 Format | 4 User-Defined Fields | % Exemal Docu * | *

- 4| Assigned teams: [ Resource Poal ] oK
Mr. Wordinggroup  C... Team Calendar Mr. Working group Code Team Calendar -Cancel
11.001 Morth 12.001 South -
12.001 South
13.001 East
14.001 West
In order to define Preferred teams , do as follows:
1. Activate thetab Preferred teams in the window Project properties.
2.

3.

Double click on a team in the left table to define a preferred team.
Click on the button  OK.

17




Define machine types that can be shared

Machine types that can be shared can be used by predefined activities simultaneously
without the need to increase the number of machines.

Here, costs are not distributed to the individual activities; they are calculated as a whole and
for each of the activity separately.

Example 1  (shared machine types) Scaffolding is defined as a shared r esource and will be
used for several activities, such as window installation or facade plaster. In the event of

timing conflicts of the the activities using the resource, the number of the required scaffold is

not added up, but remains constant on the leve | of the defined number.

Example 2  (separately used machine types allocated to activities) A special drilling machine
is allocated in the activity properties as machine used for several activities. In the event of a
timing conflict of activities using the resource, the number of the required machines will be
added up.

In order to define shared machine types, do as follows:

1. Activate thetab Machine types that can be shared in the window Project
properties.
Properties
=-% Name: Project2 Code:
| (v} General | iy Prefemed Team | dm Shared Machine Types I& Shared Machineny | H# Headers and Footers | I Format | 1 User-Defined Fields | ‘@, Bdemal Docu * [+
Fitter: - 2| Assigned machine types: [ Resource Poal ] oK
Mr. Machine groups Machine type Mr. Machine groups ~ Machine type Quantity  Utilization  Activities Motes -Cancel
12.001 Rotate machine 12.001 Rotate machine 1 100 1.1:13 -
13.001 Milling machine
2. Double click on a machine type in the left table to define it as a shared machine type.
3. Enterthe Number of the required machine types and their Load into the table to the
right.
4. Cklick on the button in the column Activities . The dialogue Activities using the

same resources opens:

18



P
[ Activities that use Shared Resource

S

Shared resource: 12,001 Rotate machine

Nr.
12
[#11

.2
[#]13

Name C..| D.. Start

task 4 0 43 31.12.1009.00
task 1 0 24 30.12.1008:00
task 2 0 40 04.01.1108:00
task 3 0 26 04.01.111500

Finish
07.01.11 12:00
03.01.11 1700
10.01.11 1700
07.01.11 1700

From the list, select which of the activities you want to share the machine type.

oK l [ Cancel

Note:

il

From the list of activities, select the ones that should share the machine type.
Click on the button  OK.

The selected activities are entered into the column Activities

Click on the button  OK.

You can reduce the drop down list of machine types by entering a string value of the
group name, the name or code into the field Filter

The view Machine types (tab Project properties) shows each of the shared machine types
separately. The table of the selected, commonly usable machine typ es shows each of the
shared machine types separately.

19



Define machinery that can be shared

Machinery that can be shared can be used by predefined activities simultaneously without
the need to increase the entered number of machines.

Here, costs are not distributed to the individual activities; they are calculated as a whole and
for each of the activity separately.

Example 1  (shared machinery) Scaffolding is defined as a shared resource and will be used
for several activities, such as window installation or facade plaster. In the event of timing
conflicts of the the activities using the resource, the number of the required scaffold is not
added up, but remains constant on the level of the defined number.

Example 2  (separately used mac hinery allocated to activities) A special drilling machine is
allocated in the activity properties as machine used for several activities. In the event of a
timing conflict of activities using the resource, the number of the required machines will be
added up.

In order to define a shared machine, do as follows:

1. Activate thetab  Machinery that can be shared in the window Project properties.
Properties @
=-% Name: Project2 Code:
(+§ General | &‘. Prefemed Team | @w Shared Machine Types | % Shared Machinery | Enﬁ Headers and Footers | {9}1 Format | 5 User-Defined Fields | %, Extemal Docu * | *
Assigned machine types: Fitter: - 1| Assigned machine: [ Resource Poal ] oK
Machine group - Machi... Ba... Mr. Machine ... A.. Machine group - Machi... Machine name A.. Machine group - M... LUti.. Activities MNo.. -Cancel |
[]Rotate machine 0 120 machine 1 100 Rotate machine machine 1 Rotate machine 100 1.1.1.2 -
[ Prefemed teams [7] Check availability in cument portfolio
2. Doubleclick on a machine in the left table to define it as a shared machine.

w

Enter the Load of the required machines into the table to the right.
4. Cklick on the button in the column Activities . The dialogue Activities using the
same resources opens:

20



P
[ Activities that use Shared Resource

S

Shared resource:

12.001 Rotate machine

Nr.
12
[#11

.2
[#]13

Name
task 4
task 1
task 2
task 3

[ e R e Y

D...
43
24
40

Start
31.12.10 09:00
30.12.10 08:00
04.01.11 08:00
04.01.11 15:00

Finish
07.01.11 12:00
03.01.11 1700
10.01.11 1700
07.01.11 1700

From the list, select which of the activities you want to share the machine type.

oK l [ Cancel

Note :

il

From the list of activities, select the ones that should share the machine.

Click on the button
The selected activities are entered into the column
Click on the button

You can reduce the drop down list of machines by entering a st

name, the name or code into the field Filter.

The view Machinery

Activities

ring value of the group

(tab Project properties) shows each of the shared machines separately.

The table of the selected, commonly usable machinery shows each of the shared machines
separate ly.
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Define header and footer

You can use the header and footer to define the print format of a project schedule. In this,
you do not set the headers and footers for each of the pages separately, but all at once.

You can adjust titles (left ~ -top, ... righ t-bottom, see below) to your requirements.

Properties

=

Name: Project2

/53 General [ i Prefemed Team | i Shared Machine Types | [ Shared Machinery | ¥ Headers and Footers [ 9%, Fomat [ ¢ UserDefined Fields | &, Extemal Doct * [»

Felderl\«'iew name q [pI‘Oj ect name]

[Times New Roman VI‘IZ v] -

[ Bold Frame

[ talic ] Top - -

[F] Undertined Botom  |Signature Trail rif Il P =
EVALUATION VERSION || E|
Rillsoft Project = K
E-Mail: info@rillsoft.de - Il

OK

Cancel

In order to define the headers and footers of a project, you do as follows:

=

Note:

= =4
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Activate the tab  Headers and footers in the window Project properties.

Click on one of the fields and enter your text or select a predefined field in the drop
down list Fields .

If required, repeat Step 2 for all the other fields.
Click on the button  OK.

You can print all views of the project.

You can format the texts in t he individual fields by means of the corresponding
functions.




Define format

You can define the bar labelling and colour for activities and subprojects at your convenience.

In order to define the format, do as follows:

1. Activatethetab Format inthe wi ndow Project properties.

Properties

=-% Name: Project2 Code:

[} General | & Prefemed Team | fs% Shared Machine Types | B Shared Machinery | 51 Headers and Footers | % Fomnat [ %) User-Defined Fieids | 2, Edemal Docu |

Bar labelling Bar colour resource-specific
Fields: [Name - %name '] [ Restore |[ Place Automatically p Down

Type Position Content j« Type Mame Costs Calor

Activity Top left |E | Team South 0.00

Activity Bottom left | Machine type: Rotate machine 0.00

Activity Top right Ynamet Machinery ~ machine 1 0.00

Activity Bottom right =

You can use the field  Bar labelling to define the bar labelling of activities and

subprojects.
2. Select the variables you wan t to integrate into the labelling from the list Fields .
3. Thefield Type shows which of the objects - activities or subprojects - will be labelled.
4. The field Position shows the position of the labelling.
5. Thefield Content shows the content of the labellin g. Depending on the preferred
position, place the cursor in the corresponding content field.
6. Enter either the labelling or select a predefined field from the drop down list Fields

and press the button >.

You can use the field  Bar colour resource -specific  to define the resource - specific
colour an activity or subproject is going to take on when allocating a resource.

7. If, for instance, you allocate resources to an activity that have been defined in
different colours, the activity is shown in the colour of t he resource that maintains a
higher position in the list.

8. Restore - Deletes all dependency rules.

9. Replace automatically - Distributes resource colours automatically.
10. Upwards 1 Increases the priority of a resource in the allocation of a colour.
11. Downwards T Decreases the priority of a resource in the allocation of a colour.

12. Finally, click on the button OK.
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Create user

You can view user

In order to create a user

1.

Activate the tab

- defined field, do as

User -defined fields

- defined fields

-defined fields in the tables or print them out.

follows:

in the window Project properties.

Properties

Name: Project2

Code:

(+§ General | ; Prefemed Team | % Shared Machine Types | % Shared Machinery | Fﬁ Headers and Footers | {?.1 Format | 5 User-Defined Fields Ié Extemal Docu * [ *

Nr.  Name Text j«
1 Person in charge Cancel
3 M
4
5
B -
2. Enter the name of the field into the column Name .
3. Enter your information into the column Text .

4. Click on the button
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External links

It lists all links existing in the project / subproject.

The column Name shows the names of activities or subprojects.

By doubleclicking on the names, the tab Notes & links in Activity properties appears.
The column External link shows the names of the linked files.

By doubleclicking on the file name, the file opens.

Properties ‘
;___i—!j MName: Project2 Code:
l; Frefered Team | % Shared Machine Types | % Shared Machinery | Eﬂﬁ Headers and Footers | {9".1 Format | =5 User-Defined Fields | 5 Extemal Documert Links I_ ilal ks
oK
Nr. Name Extemal link -
T
file:"C:\Marketing VertriebProspekt pdi"
11 task 1
file:"C:\1"PressR 474.doc”
12 task 2

http:/Awww google.de/
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Enter notes & links

You can use this tab to enter your own notes and assign external links to the project /
subproject or link the project / subproject to document or graphic files.
You can use the following key words for links:

http:// for hyperlinks

https://

mailto:

ftp://

news:

gopher://

telnet:

file: for document and graphic files

=8 =4 =4 -4 -8 -89

You may proceed as follows:

1. Activate thetab  Notes & links in the window Properties project / subproject.

Properties @

ﬂ-% Name: Project2 Code:

I& Shared Machine Types | & Shared Machinery | Eﬂﬁ Headers and Footers | {93.1 Format | =5 User-Defined Fields | ?g Extemal Document Links | = Netes 1]
file:"C:\Marketing Vertrieb\Prospekt pdf" - B

Cancel

n

Enter the text of your notes.
3. Or enter the keyword and fi le name along with the path.
such as file:C: \ MyMarketing \ Prospekt.pdf
Double inverted commas are required when the string value of the file name contains
a blank space as part of the text.
such as file:"C: \ Marketing Vertrieb \ Prospekt.pdf"
4. Click onthe button OK.

Alternatively: If you rightclick on the tab field in Notes & links  , you can select one of the
following commands in the context menu.

Undo

Cut

Copy
Paste

Delete
Select 4ll

Add a reference to a document
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Project overview

In order to view an overview of the project, do as follows:

1. Leftclick on the blank space in the bar diagram or any other view.

The project's window Object properties appears in the lower part of the program
window:
fa ™
Rillsoft Project - [Project_help.rpj - [Project2]] B
& File Edit View Project Tools Window Help [=[=]x]
FEEE = o T R EEE e e
Drata Date: 30.12.10 00:00 B4 January 2011 & i
29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23[ /|
Nr. Name D.. Start Finish WT|F S|S|M|T|W|T|F|S‘S|M|T|W|T|F|S|S‘M|T|w T|F|S|S
51  subproject1 64 30.12.1008:00 10.01.1117:00 F N subproject 1
11 task1 24 30121008:00 03.01.1117:00 task 1
1.2 task2 40 04.01.1108:00 10.01.11 17:00 task 2
1.3 task3 26 04.01.1115:00 07.01.11 17:00 task 3
2 task4 43 31.12.1009:00 07.01.1112:00 taskd
/-
K
i
<« v 1Gartt Chart / 2 Varance Analysis ) 3 Metwors Diagram . 4 Gantt-Metwors Chart ), 5 Resource Hist: & Role Usage », ETe§| ] |:| 3
x|
A] Current portfolio: C:\ProgramData\Rillsoft Project 5.3\Portfolios\rpp1.rpp E]
#] Project Dashbeard Poitfolio Dashboard
Activities Project Ongoing and yet4o-begin activities
Completed: 0 Complete: 0 % Nr.  Name Duration Difference
Started: 0 Reserve: 892 hour 2 task 4 43 +33
Yet4o-begin: 4 1.1 task 1 24 i
All: 4
= —— = Ul
Resource Pool File: C\RP_Samples'_en\RillPrj.xml Uze Resource Pool Filter is not set J
_—— : — - e J

2. Selectthe tab Project overview

You see all the general information in the appearing window.
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View favourites in the project

Create favourites

A current view including time unit, filter and scroll position can be stored in the directory
Favourites.
This allows for a quick toggling between the views with the defined settings.

In order to create new favourites for a project, do as follows:

1. Select the preferred view.
2. If required, set a time unit and filter.
3. Select the menu item Edit / Add to favourites

Toggle between favourites
In order to view the favourites for a project, do as follows:
1. Leftclick on the blank space in the bar diagram or any other view.

The project's window Object properties appears in the lower part of the program
window:

[ Rillsoft Project - [Project_help.rpj - [Project2]]

—

=i x

,jﬂ File Edit View Project Tools Window Help

D@LH|gBal: |9 o ||| @ % [BFEE) | u

av|ddd|G|a | [B)HES|EE* R L5 A

=i

X

Data Date: 30.12.10 00:00 &« January 2011
25 30 31 |0

W| T |F |S|[5|M

02 03 04 05 06 07 08 0% 10 11

Nr. Mame D.. Start Finish T|W|(T|F|S|S | M|T|W|T|F|[S |5 |M

=1

2

4 »

la lx

subproject 1
1.1 task1
1.2 task2
1.3 task3
task 4

1 Gartt Chart

64
24
40
26
43

2 Variance Analysis

30.12.10 08:00
30.12.10 08:00
04.01.1108:00
04.01.1115:00
31.12.1009:00

3 Network Diagram

10.01.11 17:00
03.01.1117:00
10.01.1117:00
07.01.1117:00
07.01.1112:00

4 Gartt-Metwork Chart

F

. task 4

s

Current portfolio: C:\ProgramData\Rillzeft Project 5.3\Portfolios\rpp!.rpp

¢ Favorites | Projsct Dashboard | ) Potfolio Dashboard

5 Resource Histogram

& Fole Usage

w subproject 1

task 1
task 2
task 3

7 Ted| « [

@

T|W|T|F |5

BETT

d Delete All

Nr. View

1 Employee Usage

2 Team Usage

Zoom

Days1:1
Weeks 1:3

MNotes

12 13 14 15 16 17 18 18 20 21 22 23|

s

-

Resource Pool File: CARP_Samples\_en\RillPrj.xml

Use Resource Pool

Filter is not set

2. Selectthe tab Favourites
3. Toggle between the listed favourites by using doubleclicks.

You can delete either all favourites or

buttons Delete marked
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or Delete all

only the ones that are marked by clicking on the



Portfolio overview

The portfolio overview shows projects that have been last opened in the portfolio.
In order to view an overview of the portfolio, do as follows:

1. Leftclick on the blank space in the bar diagram or any other view.
The project's window Object properties appears in the lower part of the program

window:
fa ™
[ Rillsoft Project - [Project_help.rpj - [Project2]] EEE
& File Edit View Project Tools Window Help [=[=]x]
- . e 2 [ & 3 @ =
D@ SBals B9 edkonBE) wayvavddhbyaq| D B R %5
Data Dats: 30.12.10 00:00 M January 2011 & i
29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 |22|23|—|
Nr. Name D.. Start Finish WT|F S|S|M|T|W|T|F|S‘S|M|T|W|T|F|S|S‘M|T|w T|F|S|S
=1 subproject! 64 30.12.1008:00 10.01.1117:00 7 N subproject 1
1.1 task 1 24 30.12.1008:00 03.01.1117:00 faskil
12 task2 40 04.04.1108:00 10.01.1117:00 task 2
13 task3 26 04.01.1115:00 07.01.1117:00 Iasigs
2 lask4 43 31.12.1009:00 07.01.1112:00 |
L -
b
i
4 » 1 Gantt Chat / 2 Varance Analysis ;, 3 Network Diagram :, 4 Gantt-Networc Chart ;. 5 Resource Hist & Role Usage ;, 7 Te§| 4 |:| b
£
4] Current portfolio: C:\ProgramData\Rillsoft Project 5.3\Portfolios\rpp1.rpp E]
| 7 Favortes | ¥7] Project Dashboard | 3] Pottfolio Dashboard
MName Code Category Priorty ~ Status Stat ¥ Finish File name
[¥]01_Project planning and oversight 100 2511.1000:00 0812101500 CARP_Samples'_en'port1.mpj
[#]02_Establishing a software development en 100 02.121000:00 1612101800 CARP_Samples'_en‘port2.mpj
[#]03_System requirements analysis 100 07.121000:00 24121011:00 CARP_Samples’_en‘port3.mpj
" P . |
Resource Pool File: C:ARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set J
= - — — - —

2. Selectthetab Portfolio overview

You can use the button -=-| to select a portfolio.

The portfolio's projects marked with a check mark are taken into consideration in the
calculation of the availabi lity of resources.
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Create activities

In order to create a new activity in the table, do as follows:

1. Choose the icon button  Activity = from the tool bar
2. Enter a name for the activity into the row featuring an asterisk (*).

' ™
[ Rillsoft Project - [Project_help.rpj - [Project2]] l =HEC] gj

S File Edit View Project Tools Window Help = & [ =

[D@H|gRalsRE[9 v & onBER) v+~ 433 E7|a || |FE+R 25|
Data Date: 20.12.10 00:00 M Jaruer VRO k<3 [l
2930 3101 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 13 19 20 21 22 23[
Nr. Name D.. Start Finish WT|F S|S|M|T|W|T|F|S‘S|M|T|W|T|F|S|S‘M|T|w T|F|S|S
E1  subproject1 64 30.12.1008:00 10.01.11 17:00 F N subproject 1
1.1 task1 24 30121008:00 03.01.1117:00 askil
1.2 task2 40 04.01.1108:00 10.01.11 17:00 task 2
1.3 task3 26 04.01.1115:00 07.01.1117:00 task 3
2 task4 43 31.12.1009:00 07.01.1112:00 % ; task4
il
H
i
4 ¢ 1Gantt Chat / 2 Varance Analysis , 3 Network Diagram :, 4 Gantt-Networc Chart ;. 5 Resource Hist & Role Usage ETe§| 4 |:|
2 43
d = 2z emetasks Code: Ficed:[Duraton v Effort: 43 person-hour Duration: 43 hour
(&4 General | g5 Roles | &% Teams | @ Employee | @ Material | ik Machine Type | s Machinery | F5. Link | #4 Fomat | =% User-Defined Fields | =% MNotes|
Due date Activity calendar Calendar list used in the activity . B
- ompleted: %
fas L [Project Calendar <J) [ . Calendar/Employes  We..  Sht Sou.
@ . -t = — . ncel
@ Stat: 311210~ 09:00 =) Category Priority p— TiThe. [T Hna:::g costs: 0s
© Fnish:  07.01.11 ~ 12:00 | | [ Not selected - L ) _
(&L || Disregard team and employes calendar Invoice amount: 0s
58 . n
] Start of activity only at first shift Tem of payment: 0] workday
[ Mark as milestone Merge into one line Receipt: ____
Resource Pool File: C:ARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set
L — = ol e = il el —
Alternative 1: You can use the mouse to draw an activity open in the diagram. This way,

start date and finish date as well as activity duration will be defined at the same time.
Alternative 2: You can create an activity via the diagram field of the context menu.

In order to create a new activity in any position, do as follows:

1. Rightclick on the spot in the bar diagram where you want to place the created activity.
2. From the context menu, choose the command New activity
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Edit activities

In order to edit any parameter of an existing activity, do as follows:

1. Inthe diagram, click on the activity whose parameter you want to edit.

2. Activate the required tab in the window Properties and make the cha nges.
Properties
4 2 Name: task & Code: Fixed: Effort: 43 person-hour Duration: 43 hour
(&% General | 40 Roles &‘; Teams |a Employee | Wi Material | % Machine Type | & Machinery | " Link | {9}.1 Format | 4 User-Defined Fields | =7 Notes
Due date Activity calendar Calendar list used in the activity . ol
- ompleted:
Lo jiin [ijed Calendar h ]E] MNr.  Calendar / Employee We.. Shit Sou..
. - 0500 L2 . . ance
@ Stat: 311210 09:00 = Category Priority _ 1 Standard 40h  8hour Hna:::S costs: 0s
© Frish:  [07.01.11 ~ |12:00 B | [ Mot sslected - 1o Invoi it 0s
) nvoice amourt:
ElFx [ Disregard team and employee calendar . N o
[T Start of activity anly at first shit &M of payment: o wornc-day
[7] Mark as milestone Merge into one line Receipt: _.__.__

3. Click on the button OK.

Alternative 1 : You may make the change s to the most important activity parameter directly
in the table of the bar diagram.

Alternative 2 - You may use the mouse to shift the activity in the diagram, so as to change
its time parameters or duration.

Alternative 3 : You can quickly check the percentage of completion if you select the menu
item Completed in the context menu.
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Delete activities

In order to delete an existing activity, do as follows:

1. Rightclick on the activity you want to delete.
2. From the context menu, choose the command Delete .

Alternatively: You can quickly delete an existing activity by clicking on the blank space in
the diagram with the right mouse button pressed down and striking out the activity.

|?1’—|
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Working with activity and subproject tables

The tables Activity and Subproject display the most important parameters. You can adjust th
tables to you requirements by doing the following:

9 rightclick on the column names of the table and choose Select properties in the
context menu.
In the appearing window, you can edit the column layout and choose which of the
columns (also user -defined fields) you want to have on display.

9 change the width of a column and so affect the overall width of the table.

9 temporarily collapse and unfold a table via the button.

Navigation

T  You can use the arrow buttons upwards and downwards  to toggle between activities
and subprojects. You can use the buttons Tab and Shift+Tab  to jump forwards and
backwards among the single columns.
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Column Arrangeme

Name Unit Description Il
[Tinfe Info
Mame Name
[[Code Code
[FJuuip Universally unigue identifier Reset
[CCategory Category
[CPriority Priority
[ 5tatus Status
[|Deliverable Deliverable
[[|Completed deliverable Completed deliverable
[F]0pen deliverable Open deliverable
[ Urit of measure Unit of measure
[ 5tandard person-minute Standand
[T Effort person-hour Effort
[CICompleted person-hour Completed effort
[Clopen person-hour Open effort
[¥]Duration hour Duration
[C|Completed duration hour Completed duration )
[[0pen duration hour Open duration 3
[¥]start Start (date +time)
[ Start Start (date)
[ Start Start (calendar week)
Finish Finish (date +time)
[“Firigh Finigh (date)
[CIFinish Finish (calendar week))
[|Eariest start Earliest start
[ClStart reserve hour Start reserve
|| [T Latest finish Latest finish
[ Finish reserve hour Finish reserve
[Fixed costs g Fixed costs |
[HR cost g Human resource cost
| [[IMaterial costs g Material costs
[CIMachinery costs g Machinery costs
I [[Costs g Costs
[CICompleted % Completed
|| [ Invoice amount Invoice amournt
[ Term of payment Term of payment 4
[CIReceipt of payment Receipt of payment
[|Predecessor Predecessor - activities
[|5uccessor Successor - activities
[TIRoles Roles
[T Teams Teams
[T|Employee Employee
[CIMateral Material
[CIMachine types Machine types
i [CIMachineny Machinery - i
Flno_ o T oo
— e =T W - - ===
Fields in the table
No. Number of WBS code
Info Signals whether it has been referred to internal documents

or extaernal links from out of an activity / subproject

Name Name of activity or subproject
Code Code of activity or subproject
Category Project category
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Priority

Status

Quantity

Completed

Open

Measurement
unit

Norm

Effort

Completed

Open

Duration

Completed

Open

Start

Start

Finish

Finish

Earliest possible

start

Start, re  serve

Project priority

Project status

Quantity of the working result, measured by the
measurement unit defined for the activity

Completed quantity

Open quantity

Measurement unit for the activity's working result (such
as: m3, freight, ...)

Norm in man -hours required for the completion of a
measurement unit within an activity

Effort for the activity or subproject

Completed effort

Open effort

Duration of the activity or subproject

Completed duration

Open duration

Start time (date and time of day) of the activity or
subproject

Start time (date) of the activity or subproject

Finish time (date and time of day) of the activity or
subproject

Finish time (date) of the activity or subproject

Earliest possible start of activity

Caution! Will only be shown if the option Calculation of
contingency reserve is activated in  Tools / Global
settings / General

Contingency reserve (difference between start and earliest
possible start).

Caution! Will only be shown if the option Calculation of
contingency reserve is activated in  Tools / Global
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Latest possible
finish

Finish, reserve

Fixed costs

Wages

Material costs

Machine costs

Costs

Completed

Amount of
invoice

Payment period

Receipt of
payment

Predecessor

Successor

Roles

Teams

Employees

Material

Machine types
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settings / General

Latest possible finish of activity

Caution! Will only be shown if the option Calculation of
contingency reserve is activated in  Tools / Global
settings / General

Contingency reserve (difference between latest possible
finish and fini  sh).

Caution! Will only be shown if the option Calculation of
contingency reserve is activated in  Tools / Global
settings / General

Separate costs of the activity or subproject that are not
shown by the view of resources

Costs for the activity or subproject's personnel resources

Material costs for the activity or subproject

Machine costs for the activity or subproject

Total costs for the activity or subproject

Percentage of completion of the activity / percentage of
progress

Amount for the invoicing period of the project

Period of time in working days for the due date of the
payment

Date of payment receipt

"From" activities

"To" activities

Assigned roles

Assigned teams

Assigned employees

Allocated materials

Allocated machine types



Machinery

Balance

User -defined
fields1 - 10

Allocated machinery

Difference between the demand for assigned roles and the
demand for assigned employees (for a quick overview
over missed assignations of employees in activities)
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Link activities

Activities can be linked with each other in bar diagrams network diagrams and bar

diagrams.

The following link types are at your disposal:

=>||- Finish - Start

delay

Start - Start

gy £ 7 o+

Incompatible

I

activity group

You can unhide the Prope

Finish - Start without

Finish -Finish

Start -Finish

the "from" activity must finish before the "to"
activity can start

the "from" activity starts after the finishing of
the "to" activity with a minimal delay

the "from" activity must start before the "to"
activity can start

the "from" activity must finish before the "to"
activity can finish

the "from" activity must start before the "to"
activity can finish

Activities that must not be executed at the same
time (timing conflicts)

rties window of any link by doubleclicking on the link.

- network

Properties

=

L Link

Predecessor:  1.7task 1

Successor: 1.2task 2

0 hour

Color

@ Default-Farbe

O I < pre—
o]

o]
O I ¢ pr—
- LN

m

[ Bold

0K

Cancel

Delete

Intervals

Intervals can be defined in Project properties in relation to the time unit of the duration (such

as hours or days).

You can choose among the following types of intervals:

1. in absolute time (estimated duration including non

2 days)

2. in calendar time (depending on the current calendar, that is, it ignores non

hours, such as: 3 working days)

3. inrelative time (for instance, a particular p

as: 50%)

Intervals can have

1. positive (such as: + 2 hours) or

2. negative (such as: - 50% = overlapping)
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-working days, such as: 10 hours or

-working

ercentage, relating to the "to" activity, such




signs.

Highlight link

Links can be highlighted by means of colour or boldface.

Create link

In order to create a new link, do as follows:

Choose the link type via the appropriate icon buttons in the tool bar.

Describe a connection by drawing your mouse from one activity to another.

Choose the interval type for the link in the Properties window.

If wishe d, enter the Delay (positive or negative) by which you want to delay the "to
acticity depending on the selected type of link. If you have entered a delay, click on
the button OK.

el N =

Alternatively: You can link activities in the diagrams via the context menu

Notes (restrictions in the creation of links):

Onlyone link Finish - Start without delay can succeed an activity (the amount of
succeeding links  Finish -Start can be unlimited).
Onlyone link Finish - Start without delay can precede an activity (the amount

preceding links  Finish -Start can be unlimited).
1 The occurrence of an activity is only allowed in incompatible activity groups.

of

39



Edit link

Links can only be edited as long as the succeding activity has not yet started.

In order to change an existing link, do as follows:

1. Mark the link you want to edit by clicking on the line connecting the two activities.

2.  From the drop down menu Link type , select another link type in the properties
window.

3. If wished, enter the Delay (p ositive or negative) by which you want to delay the
succeeding acticity depending on the selected type of activity.

4. Click on the button  OK.

Alternatively: You can change the Link type via the context menu of the connecting line.
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Delete link

In order to delete an existing link, do as follows:

1. Rightclick on the link you want to delete.
2. From the context menu, choose the command Delete .

Alternatively: You can quickly delete an existing link by clicking on the blank space in the
diagram with th e right mouse button pressed down and strike out the link.

X‘—-{:I&
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Enter activitiy properties

In order to define the properties of an activity, do as follows:

1. Mark the activity whose properties you want to enter.
The window Object properties opens.

Properties
4 2 Name: task & Code: Fixed: Effort: 43 person-hour Duration: 43 hour
(&4 General | gl Roles = Teams | & Employee | @ Material | s Machine Type Machinery | . Link By Format =5 User-Defined Fields En,\ Motes
' [ ] cis) A
Due date Activity calendar Calendar list used in the activity e ol
= ompleted:
Date Time [ijed Calendar i ]E] MNr.  Calendar / Employee We.. Shit Sou..
. - 0500 - — . ance
@ Start: 311210 ¥ 09:00 = Category Priority 1 Standard A0h. Shour . Fixed costs: 0s
= Frish: 070 200 L2 - Not selected - 100 inancing
@ Finish:  07.01.11 1200 = Invoi it 0s
) nvoice amourt:
ElFx [ Disregard team and employee calendar . . T worca
[T Start of activity only at first shift ©Im cf payment. e
[ Mark as milestone Merge into one line Recapt|_____
2. Enter the activity name in the field Name .
3. Enter the activity code in the field Code .

The following three fields will only be available if you have marked the check box
Enter working result for activity in the menu item  Project / Project properties
in Project properties.

4. Enter the quantity of labour as measured in the predefined measurement unit into the
filed Quantity

5. Enter the measurement unit of the amount of labour (such as m3, load, ...) into the
field Measurement unit

6. Enter the normin man  -hours required for the completion of a measurement unit in the

field Norm .
The following three fields will only be available if yo u have marked the check box
Enter effort for activity in the menu item  Project / Project properties in Project
properties.
7. Fixed duration - Choose this option to calculate the effort for the activity and the
resource utilization, with the duration of the activity remaining unchanged, if possible.

You should choose this option if you do the scheduling on the basis of the known
duration of the activity. The labour effort of the resources would then be automatically
calculated.

8. Fixed effort - Choose this op tion to calculate the duration of the activity and the
resource utilization, with the effort remaining unchanged.
You should choose this option if you do the scheduling on the basis of the known
activity efforts for activity roles. The activity duration w  ould then be automatically
calculated.

9. Fixed effort & duration - Choose this option to calculate the quantity and utilization
of resources on the basis of the constant effortand constant duration.
This option allows you to calculate the quantity and util ization of the required
personnel resources.
Note: This option is only suitable for role assignation.

10. Enter the effort of the activity in the field Effort

11. Enter the duration of the activity in the field Duration

12. Click on the button  OK.
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Define gene ral activity properties

In order to define the general properties of an activity, do as follows:

1. Activatethetab General inthe window Activity properties.

Properties
._4 2 Name: task & Code: Fixed: Effort: 43 person-hour Duration: 43 hour
(&% General | 40 Roles &‘; Teams |a Employee | Wi Material | @m Machine Type | & Machineny | e Link | {9}.1 Format | 4 User-Defined Fields | =7 Notes
Due date Activity calendar Calendar list used in the activity . ol
ompleted:
Lo jiin [ijed Calendar h ]E] MNr.  Calendar / Employee We.. Shit Sou.. P
@ Stat: 311210 ~ 09:00 =5 Category Priority 1 Standard A0h. Bhour Fixed costs: 0s
SN - . : - Not selected - 100 Financing
© Finish:  07.01.11 ~ 12:00 5 e = Invoice amourt: 0s
[ Disregard team and employee calendar . -
I:‘Fix ) o Report
[T Start of activity anly at first shit Tem of payment: 0} work-day
[] Mark as milestone Merge into one line Recsipt: ___.__
Field Due date
2. Choose the option  Start if you have a fixed start date of the activity and enter Date
and Time . The finish date of the activity will be calculated automatically.
3. Choose the option  Finish if you have a fixed finish date of the activity and enter Date

and Time . The start date oft  he activity will be calculated automatically.
Note: You can move the start date and finish date of an activity much more quickly in
the diagram by using the mouse to shift the activity.

4. Mark the check box  Fix if the due dates of the activity in the optio nal date calculations
that have been selected via the menu must not be moved.
5. Mark the check box  Mark as milestone if you want to label the activity as milestone.

In this case, activity duration is set to zero.

Field Activity calendar

6. Selectthe calend ar you want to use from the drop down list Activity calendar
The button |---! allows for the quick access to the current calendar.

7. Mark the check box Disr egard team calendar and employee calendar if the team
calendar and employee calendar should not be regarded in new activities.

8. Mark the check box  Start of activity only at first shift if the start of activity is
permitted to begin only at the first shift.

9. Mark the check box  Show in one row if you want to have several activities
succeeding in a row displayed hierarchically independent.

10. Enter the percentage of completion of an activity in the field Completed

11. Enter extra costs that are not on display alon g with the resources into the field Fixed
costs .

Field Financing

12. Enter the amount of the payment period into the field Invoice amount

13. Define a period of time in business days for the due date of the payment in the field
Term of payment

14. You can enter the date of the receipt of the payment in the field Receipt of payment
only if you have declared the milestone to be 100% completed.
Once you have marked the milestone as 100% completed, the receipt of payment is
displayed automatically alon g with the due date of the milestone plus the term of
payment. You may also correct the date.

15. Click on the button  OK.
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Note:

9 The list Used calendar contains all calendar used in the activity and shows you the
employees that are using the corresponding cal endar. Yoi can view this list to check
which of the teams and employees use what calendar.
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Assign roles

In order to ssign roles to the selected activity, do as follows:

Notes:

1. Activatethetab Roles inthe window Activity properties.
Properties @
_4 1.1 Name: task 1 Code: Fixed: Effort: 42 person-hour Duration: 24 hour
(+§ General b Roles @ Teams |a Employee | Wi Material | s Machine Type | % Machineryl e Link | {9".1 Format | % UserDefined Fields | £ Notes|
Filter: - 2| Assigned roles: [ Resource Pool ] OK
Role Qualfication Costs  * | Role Qualffication Quant... LUtiliza... Effot  Notes Cancel
programrmer C++ 50.00 |_ || programmer Ce+ 1 100 24
programrmer PHP 45.00 = || manager 1 100 24
programmer .Basic 50.00
writter 30.00
manager 6000 .
Available roles
2. Enter a string value into the field Filter to show only certain roles (search via role
group and code) or enter two dots ".." in order to view the roles that have already
been used by the project.
3. Doubleclick on the entry in the left table to assign the role to the activity.
Assigned roles
4. Enter a differing value for the number of employees required for this role into the field
Quantity
5. Enter a differing value of the percentage the role is utilized in the activity into the field
Utilization
6. Enter a differing value into the field Effort , for the effort that a role has to perform
within the activity.
7. Enter notes that might be crucial for the r ole in connection with the activity into the
the field Notes .
8. Click on the button  OK.
9 You can adjust the layout of the columns of both tables at your convenience by
rightclicking on the column names of the table and selecting the columns you want t o]
adjust.
9  You can use the menu item Project / Roles from Calculate employee assignation to
define roles within a project for available employees who are required for the
completion of the activity. This allows you to easily use these settings as templates for
other activities.
1 In order to have quick access to the used resources, click on the button Resource

pool - or on the button

if you are using a project

if you are using the general resource pool
- specific resource pool.

Project resources
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Assign team

S

In order to assign teams to the selected activity, do as follows:

1.

Activate the tab  Teams in the window Activity properties.

Properties

a

12 Name: task 2 Code: 40 hour

Fixed: Effort:

80 person-hour Duration:

(+§ General | 4 Roles [.‘2 Teams |§ Employee | Wid Material | g Machine Type | % Machineryl e Link | {9".1 Format | % UserDefined Fields | £ Notes|

Filter: - 4| Assigned teams: [ Resource Podl ] s
Working gro...  Team 0.. A. Cap.. Costs Working group Team Q. A. Capa. Lhiliza.. Effort N... ancel
North 100 100 2 0.00 North 100 100 z 100 80
South 100 100 2 0.00
East 100 100 2 0.00
West 100 100 2 0.00

Available teams

2. Enter a string value into the field Filter to show only certain teams (search via
working group, team and code) or enter two dots ".." in order to view the teams that
have already been used by the project.

3. Thefield On-call shows the percentage of the possible working capacity of a team
within activity duration, adjusted for the reported non -working days
(holidays/sickness).

4. The field Availability shows the percentage of the possible working capacity of a
team within activity duration, adjusted for the participation of the team in other
activities of the project.

5. Doubleclick on the entry in the left table to assign this team to the activity.

Assignedt eams

6. Thefield On-call shows the percentage of the possible working capacity of a team
within activity duration, adjusted for the reported non -working days
(holidays/sickness).

7. The field Availability shows the percentage of the possible working capacity of the
team within activity duration, adjusted for the participation of the team in other
activities of the project as well as its utilization in this activity.

8. Enter a differing value for the capacity of the team (which is proposed from out of the
resour ce pool) into the field Capacity

9. Enter a differing value of the percentage the team is utilized in the activity into the
field Utilization

10. Enter a differing value into the field Effort , for the effort that a team has to perform
within the activity.

11. Enter notes that might be crucial for the team in connection with the activity into the
the field Notes .

12. Click on the button  OK.

Notes:

9 You can adjust the layout of the columns of both tables at your convenience by
rightclicking on the column names of th e table and selecting the columns you want to
adjust.

9 In order to have quick access to the used resources, click on the button Resource
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pool if you are using the general resource pool - or on the button

if you are using a project  -specifi ¢ resource pool.

Project resources




Assign employees

In order to assign employees to the selected activities, do as follows:

1. Activatethetab Employees inthe window Activity properties.

Properties
A 3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour
(+§ General | $ig Roles &‘; Teams | 4 Employee | Material | 5 Machine Type | & Machineny | Ly Link | {%.1 Format | =% UserDefined Fields | = Note5|
Assigned roles: Filter: - 5| Assigned employees: [ Resource Pool ] i
Role - qualification Ea... Mame On-<all Availab... Role-quali... Prod.. * | Name 0.. A. Roe-.. P. . A. Hf.. HN.
[¥|programmer - C++ 63 Tidy 100 100 programmer ... 1002
[Tanalyst - Sleeper 100 0 programmer ... 100
Eager 100 100 programmer ... 100
= e a0
Prefemed and assigned teams [ Check availability in cument partfolio [ Utilize: resources to the madmum

Assigned roles

2. Mark the check box of a role in the list Assigned roles in order to use this role as
additional filter for the list of employees. The list of employees shows you only those
employees who have the appropriate roles and qualifications.

3. The column Quantity -utilization -effort contains the required number of employees
whose utilization and effort meet the demands of the role. This column is deactivated
by default. If you w  ant to unhide it, please refer to Details.

4. The field Balance contains the dynamically calculated difference between the
requested effort for a role and the summarized effort of the already assigned
employees with the same role and qualification. This serv es as support during the
controlling of the required assignations of employees. A negative value, for instance,
indicates that more employees with this role and qualification are required.

Preferred and assigned teams

5. Mark the check box  Preferred and assigned teams to use the assigned teams as an
additional filter for the list of employees. The list of employees will show you then only
those employees that belong to assigned teams.

Available employees - The table in the centre lists you, depending on the filter
settings (teams, roles, and entries in the field filter), all employees defined in the
resource pool and available for being assigned to current activities.

6. Enter a string value into the field Filter to show only certain employees (search via
employee name and code) or enter two dots ".." in order to view the employees that
have already been used by the project.

7. On-call - percentage of the possible working capacity of an employee within activity
duration, adjusted for the reported non -working days (holidays/sickness).

8. Auvailability - percentage of the possible working capacity of an employee within
activity duration, adjusted for the participation of the employee in other activities of
the project.

9. Mark the check box  Check availability in current portfolio in order to take the
employee utilization in other projects that are part of the last opened portfolio into
account.

You can view the content of the portfolio by leftclicking on the blank space in the bar
diagram an d selecting the tab  Portfolio overview
10. Doubleclick on the entry in the central table to assign this employee to the activity.
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Properties

0

3.1 Name: software installation planning Code:

Fixed: Effort: 102 person-hour Duration: 34 hour

'ty General Roles | &4 Teams gw Employee | i Material | g Machine Type Machinery Link | %% Format =5 User-Defined Fields % Notes
5 ] v b A

0K

Assigned roles: Fitter: - 5| Assigned employees: [ Resource Poal ]
Role - qualification Ea... Mame On-<all  Availab... Role-quali... Prod.. * | Name 0.. A. Roe-.. P. . A. Hf.. HN.
[¥|programmer - C++ 0 Tidy -100 programmer 100 | £ || Think 100 -200 analyst 100 100 M
[Canatyst 0 Sleeper 200 programmer ... 100 Slow 100 0 program.. 100 100 34
Exger 100 progemmer .. 100 | FAGer 100 0 pogam.. 100 100 u
:. oo 2a0
Prefemed and assigned teams Check availability in current portfolio [ Utilize resources to the madmum

11.

12.

13.

14.

15.

16.
17.

18.

19.

Notes:
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Assigned employees

On-call - percentage of the possible working capacity of an employee within activity
duration, adjusted  for the reported non  -working days (holidays/sickness).

Availability - percentage of the possible working capacity of an employee within

activity duration, adjusted for the participation of the employee in other activities of

the project as well as the the ir utilization in this activity.

Enter a differing value in percent into the field Productivity if the productivity of the
employee in the activity differs (they are proposed from the resource pool).

Enter a differing value in percent into the field Util ization if the utilization of the
employee in the activity differs. If you have reported a role utilization to the tab Roles,

this utilization will be taken over; otherwise, default utilization is 100%.

If you click on the icon in the field Absence , the w indow Absence with the calendar
field opens where you can define the days the employee will not be participating in the
activity.

Enter a differing value into the field
perform within the activity.

Enter not es that might be crucial for the employee in connection with the activity into

the the field Notes .

Mark the check box  Utilize resources to the maximum in order to obtain the

shortest possible duration of the activity. This redistributes the effort of the resources
with identical qualifications in a way to allow for a better utilization of the resource,

which can affect the duration of an activity by, for instance, a higher percentage of

readiness.

Click on the button

Effort , for the effort that an employee has to

OK.

You can adjust the layout of the columns of the three tables at your convenience by
rightclicking on the column names of the table and selecting the columns you want to
adjust.

In order to have quick access to the used resources, click on the button
pool if you are using the general resource pool - or on the button
if you are using a project  -specific resource pool.

Resou rce
Project resources



Allocate material

In order to allocate material to the selected activities, do as follows:

1. Activatethetab Mate rial inthe window Activity properties.

Eigenschaften-Ansicht @

A 1.1 Name: Bauantrag stellen Code: Feste: | Dauer + |Aufwand 1663 PT Dauer: 16.63 AT (85td.)

(+4 Algemein | 4 Follen &; Teams | g Mitarbeiter | 8 Material | 2 Maschinenarten | & Maschinenpark | Ly Verkniipfungen | &?-l Format | = Benutzerdefiniert| * | *

Filter: - 5| Zugeordnetes Material: | Ressourcenpool | | oK |
Matenialgruppe  Materialart Kosten * | Matenalgruppe Materialart Malsi... Berec.. Menge Motizen
Telefonanlage Octopus F200 480.00 Telefonanlage ISDN Telekom Octopus E-Modell ... Fixx 1 \M/
Telefonanlage ISDM Telekom Octopus E-Modell 20 A 32000 |E
Xeon Server 3X160CB, 2CB Ram - DUAL XEON 1800.00 Report
TFT 19" Zoll TFT DELL UtraSham 500.00
Maus DELL USB MAUS 2100 -

Available Material

2. Enter a string value into the field Filter to show only certain materials (search via
material group, material type and code) or enter two dots ".." in order to view the
materials that have already been used by the project.

3. Doubleclick on the entry in the left table to assign the material to the activity.
Allocated material

4. Select the type for the calculation of material requirements in the field Calculation
Fixed - The material requirements in the activity is fixed.
Per hour - The material requirements in the activity is calculated by considering the
activity duration.
Per man -hour - The material requirements in the activity is calculated by considering
the effort.
Per quantity - The material requirements in the activity is calculated by considering
the working result.

5. Enter a differing value of the material quantity, which is required for the activity, into
the field Quantity

6. Enter notes that might be crucial fo r the material in connection with the activity into
the the field Notes .

7. Click on the button  OK.

Notes:

9 You can adjust the layout of the columns of both tables at your convenience by

rightclicking on the column names of the table and selecting the column S you want to
adjust.

1 In order to have quick access to the used resources, click on the button Resource
pool if you are using the general resource pool - or on the button  Project resources

if you are using a project  -specific resource pool.
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Allocate

machine types

In order to allocate machine types to the selected activities, do as follows:

1.

Activate the tab  Machine types in the window Activity properties.

Properties

I}

3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour

(v General | 4 Roles &‘; Teams | g Employee | 6@ Material | sim Machine Type @ Machineryl " Link | {9".1 Format | =4 User-Defined Fields | =7 Notes|

oK

Filter: - 2| Assigned machine types: [ Resource Pool ]
Machine groups ~ Machine type Costs Machine groups Machine type Quartity Lkiliza... MNotes
Rotate machine 0.00 Rotate machine 1 100
Milling machine 0.00

Report

Notes:
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Available machine types
The left table shows you all the machine types defines in the basic resources.

Enter a string value into the field Filter to show only certain machines (search via the
machine group, type and code) or enter two dots ".." in order to view the machine

types that have already been used by the project.

Doubleclick on the entry in the left table to allocate this machine type to the activity.

Allocated machin e types
The right table shows you the machine types already selected for the activity.

Enter the number of machine types required for this activity into the field Number
Enter the machine type utilization of this activity into the field Utilization

Enter notes that might be crucial for the machine types in connection with the activity

into the the field  Notes .

Click on the button  OK.

You can adjust the layout of the columns of both tables at your convenience by

rightclicking on the column na mes of the table and selecting the columns you want to
adjust.

In order to have quick access to the used resources, click on the button Resource
pool if you are using the general resource pool - or on the button  Project resources
if you are using a projec  t-specific resource pool.

The time of use will be calculated automatically.




Allocate machinery

In order to allocate machines to the selected activities, do as follows:

1. Activatethetab Machinery inthe window Activity properties.

Properties
4 3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour
[} General | §i) Roles | 5 Teams [ i Employee [ 0 WMateral [ ki Machine Type | 88 Machinery | Link | % Format | o2 User-Defined Fields | = Notes|
Assigned machine types: Filter: - 1| Assigned machine: [ Resource Pool ] G
Machine group - Machi... Ba... Machine ...  A... Machine group - ... Costs Machine name A... Machine group - Machi... Uti.. N..
[¥]Rotate machine =l machine 1 100 Rotate machine 0.00
Prefemed and assigned teams Check availability in cument portfolio
Allocated machine groups - machine types
This table lists the allocated machine types in order to support you in selecting the
machinery.

2. The marked check box of a machine group / machine type serves as additional filter
for the machinery list. The list Machinery shows you only those machines th at have
the corresponding machine group and machine type.

3. The field Quantity -utilization contains the required number of machines as well as their
utilization for the machine type. This column is deactivated by default. If you want to
unhide it, please re fer to Details.

4. The field Balance contains the dynamically calculated difference between the
requested number for a machine type and the total number of the already assigned
machines with the same machine type. Support in the controlling of the required
allocations of machinery. A negative value, for instance, indicates that more machines
of this machine group and machine type are required.

Mark the check box  Preferred and assigned teams to use the assigned teams as an
additional filter for the list Machi nery. The list Machinery will show you then only those
machines that belong to the assigned teams.

Available machinery

Depending on the filter settings (teams, machine type and the entries in the field

Filter), the central table shows you the machinery a s defined in the basic resources.
Enter a string value into the field Filter to show only certain machines (search via the

machine group, type and code) or enter two dots ".." in order to view the machines
that have already been used by the project.

5. The field Availability shows the percentage of the possible working capacity of a
machine within activity duration, adjusted for the participation of the machine in other
activities of the project.

6. Mark the check box  Check availability in current portfolio in order to take the
employee utilization in other projects that are part of the last opened portfolio into
account.
You can view the content of the portfolio by leftclicking on the blank space in the bar
diagram and selecting the tab Portfolio overview

7. Doubleclick on the entry in the central table to allocate this machine to the activity.
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Properties

A 3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour
(+§ General | 4 Roles &‘; Teams | g Employes | 6 Material | % Machine Type | & Machinery |5, Link | {%.1 Format | 4 User-Defined Fields | =7 Notes|
Assigned machine types: Fitter: - 1| Assigned machine: [ Resource Poal ] oK
Machine group - Machi... Ba... Machine ...  A... Machine group - ... Costs Machine name A... Machine group - Machi... Uti.. N..
[|Rotate machine 0 machine 1 100 Rotate machine 0.00 machine 1 100 Rotate machine 100
Prefemed and assigned teams Check availability in current portfolio

Allocated machines
The right table shows you the machine s already selected for the activity.

©

Enter the machine utilization of this activity into the field Utilization

9. Enter notes that might be crucial for the machine in connection with the activity into
the the field Notes

10. Click on the button  OK.

Notes:

T You can adjust the layout of the columns of the three tables at your convenience by
rightclicking on the column names of the table and selecting the columns you want to

adjust.
9 In order to have quick access to the used resources, click on the button Resou rce
pool if you are using the general resource pool - or on the button  Project resources

if you are using a project  -specific resource pool.
T  The time of use will be calculated automatically.
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Check links

In order to check links, activate the tab Links in the window Activity properties.
Properties
_f__{é 3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour
(+§ General | 4 Roles ; Teams aw Employee | Wi Material | % Machine Type | % Machiner)'| "B Link |{?.1 Format | 1 User-Defined Fields | Er‘) Note5|
Predecessor: Successor: Incompatible activities:
Link type Mr. Mame Dur... | Link type Mr. Mame Dur... | Nr. Mame Dur... Cancel
Finish to Start 2 system test planni 31 | Start to Start 32 software transitio 17
Finigh to Start 33 following and upd... 10
"From" activity - The left table shows you all link types of the "from" activities along with
the corresponding number and descr iption of the activity.
"To" activity - The table in the centre shows you all link types of the "to" activities.
Incompatible activities i The right table shows you all incompatible activities.
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Define format

You can define the bar labelling and colour for activities and subprojects at your convenience.

In order to define the format, do as follows:

1.

Activate the tab  Format in the window Activity properties.

Properties

a

L

3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour

(+§ General | 4. Roles | &‘; Teams | gy Employee | @ Material | % Machine Type | & Machineryl Bk Link| {9_!1 Format |r,* UserDefined Fields | =™ Note5|
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Bar labelling [ ] Bar color
Fields: | Name - %name?% - || Color R
Type Position Contert |~ O I < Pr— |
Activity Top left | 8:0!— ‘E
ey | ==yt B
ity Top right ® o
Activity Bottom right . O I ¢ Pr— -
You can use the field  Bar labelling to define the bar labelling of activities and
subprojects.
2. Select the variables you want to integrate into the labelling from the list Fields .
3. Thefield Type shows which of the objects - activities or subprojects - will be labelled.
4. The field Position shows the position of the labelling.
5. Thefield Content shows the content of the labelling. Depending on the preferred
position, place the cursor in the corresponding content field.
6. Enter either the labelling or select a predefined field from the drop down list Fields
and press the button >.
You can use the field  Bar colour of activity to define the bar colour of the activity.
7. Select the colour you want to use fo the activity.
8. Click on the button  OK.




Fill in user -defined fields

In order to fill in user  -defined fields, do as follows:

1. Activate thetab User -defined fields in the window Activity properties.

Properties

A 3.1 Name: software installation planning Code: Fixed: Effort: 102 person-hour Duration: 34 hour

===

(+§ General | 4 Roles ; Teams aw Employee | W@ Material | % Machine Type | % Machineryl e Link | {9}.1 Forrnat| 5 User-Defined Fields |'3n) Note5|

Nr.  Name Text I~
1 Person in charge Smith
2 =

3

4 :
5

6 -

2. Enter the text of your choice.
3. Click on the button  OK.

N ote:

T You need to define the  Name of the user -defined fields first in Project properties.
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Enter notes & links

You can use this tab to enter notes, attach links to the activity and link the activity with
document and graphic files.
You can use the following key words for links:

=8 =4 =4 -4 -8 -89

http:// for hyperlinks

https://

mailto:

ftp://

news:

gopher://

telnet:

file: for document and graphic files

You may proceed as follows:

1.

Activate the tab  Notes § links in the window Activity properties

Properties

1}

|

3.1 Name: software installation planning Code: Fixed. Effort: 102 person-hour Duration: 34 hour

| vy General | au' Foles ;;. Teams gm Employee | @ Material | g Machine Type | & Machinery | " Link | {%.1 Format | = UserDefined Fields | ':r‘) Notes

file

"C\Marketing Vertrieb\Prospeld pdf"

-

0K

Cancel

Report

2. Enter the text of your notes.

3. Or enter the keyword and file name along with the path.
such as file:C: \ MyMarketing \ Prospekt.pdf
Double inverted commas are required when the string value of t
a blank space as part of the text.
such as file:"C: \ Marketing Vertrieb \ Prospekt.pdf"

4. Click on the button  OK.

Alternatively: If you rightclick on the tab field in Notes & links

following commands in the co ntext menu.

Undo

Add a reference to a document

Cut

Copy
Paste

Delete

Select 4ll
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Split activities

You can get hold of this function via the context menu of the activity.
In order to split an existing activity, do as follows:

1. Rightclick on the activity in the diagram field.
2. Selectthe command Split from the context menu and choose one of the following
functions:
1. into several activities
2. from the completed part
3. atthe first shift
4. in the event of multiple assignments

Split into several activities

s Ny
[ Split activity in several activities ﬁ
Parts by: |Durati|]n v| 5412 20 hour
Remove Effort
Merge il Cost

Mr. Measurement ... Deliverable Effort Duration Costs

1 746 % 5 person-hour 5 hour

2 hO7 % 4 person-hour 4 hour

3 1751 % 12 person-hour 12 hour

4 2985% 20 person-hour 20 hour

A R 26 person-hour 26 hour ]
[ N

Ok l | Cancel

L &
Define the activity parameter according to which you want to split the activities in the field
Split into
You can choose between  the following parameters - Percentage, Working result, Effort,
Duration, Costs
The values to be entered into the next field need to be separated by blank spaces
Mark the check box  Create finish  -start links between activities if you want to link the
split activities with each other.
Mark the check box  Show in one row if you want to have the split activities displayed in one

row. The list shows the split activities.
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Split from the completed part

This command is activated if a part of an activity has be en completed.
In this event, the split date will be shown in brackets. An activity is split into two activities,
the first is 100% completed, the second has not yet started.

Split at the first shift

You can choose among the various due dates in the list, which mark the start of the
succeeding shifts.

Split in the event of multiple assignments

This function is activated if two or more activities are executed at a time and more than one
of these activities have been assigned one and the same resource.

In order to prevent from multiple assigments of aone resource, you can split one activity
before the start of the other activity. You will find the program offer you automatically the
possible dates.
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Split activities into places / rooms

In order to split activities into places / rooms, do as follows:

1.

Select the menu item Split project / activities into places / rooms

p —
Split Activities for Places/Spaces - Step 1 of 2: Placeﬁpac%

- - [ W W W W

a s NG e -

DT —

Nr.

MName
Offer
Run
Levy

< Back

Net> | [ Cancel
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2.

Enter the places / rooms you want to later display as subprojects into this list.
You can use these places / rooms to also split activities in the next step.

Split Activities for Pl - Step 2 of 2: Divide Activiti
plit Activities for a.cesr'Spaces ep 2 o ivide Activi |es‘. - a & & @
Activity
Parts by: [Percentage Part - 1 planning Total: 100 % Rest:
Mr. Mame Total Fest Cffer Run Lewy
1 planning 100 % 35 1] 15

[ < Back ][ Finish ][ Cancel
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Select the activity parameter according to which you want to split activities from the
drop down list ~ Split into

You can choose between the following parameters - Percentage, Working result,
Effort, Duration, Costs
The following activity list shows all activi ties which can be split into the places / rooms

by entering them into the column below the corresponding place / room.



Display of the project schedule before the

splitting into places / rooms.

= % 730,00

r ™
Rillsoft Project - [Project5 - [Project5]] oo
|4 File Edit View Project Tools Window Help [ [=][x]
EEEIEEE L R R D R s e A R s e A
Data Date: 30.12.10 00:00 ’:‘ January 2011 @ i
29 3D|31 01 |”2|”3|M|05|"6|u7|”5\”9|1”|11 |12|13|14|15|1B‘17|13|19 20|21 |22|23|:|
Nr. MName D.. Start Finish WT|F S|S|M|T|W|T|F|S‘S|M|T|W|T|F|S|S‘M|T|w T|F|S|S
. planning
1 planning 67 30.12.1008:00 11.01.11 11:00 ===~ W
*
M
H
i
i
|
I8
4 »  1Gantt Chat / 2 Varance Analysis , 3 Network Diagram :, 4 Gantt-Networc Chart ;. 5 Resource Hi & Role Usage ;, 7 Te§| 4 |:| 3
1 Name: planning Code: Fixed: | Duration | Effort: 201 person-hour Duration: &7 hour
General | ¥ Roles |§ Teams | iy Employee | i Material | (%% Machine Type | % Machinery | Hh Link | My Format | 1 User-Defined Fields | % Nuies‘
Fitter: - E|.ﬂss49ned roles: [ Resource Poal ]
Role Qualfication Costs  “ | Role Qualfication Quant...  Utiliza... Effort  Notes
programmer C++ 50.00 programmer Cas 1 100 &7
programmer PHP 4500 programmer PHP 1 100 &7
programmer  V.Basic 50,00 writter 1 100 &7 |
Filter is not set o

Use Resource Pool
——
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Display of the project schedule after the splitting into places / rooms.

r ™
Rillsoft Project - [Project5 - [Project5]] (= B
|4 File Edit View Project Tools Window Help [ [=][x]
D@ SBalsaB9cdkonBEE) vwaywav|ddhbyaa| S B R %5
Data Date: 30.12.10 00:00 « January 2011 @ i
28 30 31|01 02 03 04 05 06 07 08 08 10 11 12 13 14 15 16 17 18 18 20|21|22|:|
Nr. Mame Durati... Start Finish wiT[rF|s[s|m[r|w[T[F[s|s[m|T[w|T[F]s[s|[m[T|w[T]F][s
Offer
E1 Offer 23.5 30.12.1008:00 03.01.11 16:30 ==
) planning
1.1 planning 235 3012100800 03.01.1116:30
Run
=2 Run 3375 03.01.1116:30  10.01.11 09:15 | 4 |
. planning
i 2.1 planning 3375 03.01.1116:30 1001.11 0915
Levy
il=3 Levy 10.25 10.01.1109:15 11.01.11 11:30 N
fl . planning
i 3.1 planning 1025 1001110915 11.01.11 11:30
-
4 »  1Gantt Chatt / 2 Varance Analysis , 3 Network Diagram :, 4 Gantt-Networc Chart ;. 5 Resource Hi & Role Usage ;, 7 Te§| 4 |:| (3
k|
4 [&==
5 Link
Predecessor: 2.1 planning Color -
® Default-Fabe L
Successor: 3.1 planning O [T ¢ prm— £
: - QO IO <y prm—
rictype: | finishito Star O [ & Py Deete | |
Lag: | Absolute time A 0 hour 9 :! ? s
[¥] Bold
| Resource Pool File: CA\RP_Samples'_en'\RillPrjxml Use Resource Pool Filter is not set _:; '!
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Create subprojects
In order to create a new subproject in the table, do as follows:

1. Choose the icon button ~ Subproject IE from the tool bar
2. Enter a name for the subproject into the row featuring an asterisk (*).

Alternative 1: You can use the mouse to draw a subproject open in the diagram. This way,
start date and finish date as well as activity duration will be defined at the same time.

Alternative 2: You can use the context menu of the diagrams to create subprojects
(command New subproject ).
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Insert subprojects from file

In orde rto insert an existing project as subproject, do as follows:

Choose the icon button ~ Subproject from file o from the tool bar
Enter a name for the subproject into the row featuring an asterisk (*).

3. Press the enter key.

The dialogue box Ope n appears.

Select the project you want to insert.

5. Click on the button  Open .

N e

&

Alternative 1: You can use the mouse to draw a subproject open in the diagram. This way,
start date and finish date as well as activity duration will be defined at the same time

Alternative 2: You can use the context menu of the diagrams to create subprojects
(command New subproject ).
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Edit subprojects

In order to edit a parameter of an existing subproject, do as follows:

1. In the diagram, click on the subproject whose parameter you want to edit.

r ™
Rillsoft Project - [portl.rpj - [01_Project planning and oversight...]] l =B &J
|9 File Edit View Project Tools Window Help [= =[]
D HISBalbRE9 old| o %EBRE) wuanlsvddhhBe @ EBR L&
Data Date: 25.11.10 00:00 « & i
24 25 26 27 28 29 30|01 02 03 04 05 06 07 08 09 10 11 12 13 14[]
Nr. Name Effort Duration Start Finish wlit[rls[s|m[t|w[t|r[s|s[m|T[w|[T[F|s[s|m][T
1 software development... 48 16 25.11.10 08:00 26.11.10 17:00 —E\ISOﬁware development planning
2 systemtestplanning 93 31 251110 08:00 30.11.10 16:00 ystem test planning
=3  subproject 145 44 30.11.1016:00 08.12.10 11:00 Py SUDPIORCH
31 software installation p.. 102 24 30.11.10 16:00 07.12.10 09:00 soffware installation ptznmng
| 32 sofwaretransitionpla.. 34 17 301110 16:00 021210 17:00 SofEgEEnsition plarmng
33 following and updatin.. 10 10 07.121009:00 08.12.10 1100 @ | fOllowing and updating pia
i [; end
5 and 0 0 08121015:00 08.12.10 15:00 >
<« v 1Gantt Chart / 2 Varance Analysis ) 3 Metwork Diagram . 4 Gantt-Metwors Chart !, 5 Resource Hist: & Role Usage » 7 Te§| ] |:| 3
|
A ﬁ?! 3 Name: subproject 1 Code:
(&4 General @ Prefemed Team | % Shared Machine Types |& Shared Machinery | E‘ﬁ Headers and Footers | % Format | = User-Defined Fields | % Extemal Docu * | *
Due date Project calendar Project settings
Date Time [iject Calendar - ]E] Time step Enter labour output for activity
Start: 30.11.10 ~ 16:00 = | Category Priorty 15 minLtes (Example: 150 M3
= 100/ Durati Enter effort for activity
Finish: 08.12.10 11:00 = - Not selected - - on (Example: 5 man-hours)
I Fest Status in hours Storage location for project settings
estlegen . c -
Not selected Effort Workplace
Data Date: 25.11.10 00:00 = Baseline: | - Mot selected - in hours @) In the project
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set

——— — = = — —

=

2. Activate the required tab in the window Properties and make the changes.
3. Click on the button  OK.

Alternative 1: You may make the changes to the most important subproject parameter
directly in the table of the bar diagram.

Alternative 2: You may use the mouse to shift the subproject in the diagram so as to change
its time parameters or duration.

Alternative 3: You can use the context menu of the subproject to quickly make vital changes
to it.
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Delete subprojects

In order to delete an exi  sting subproject, do as follows:

1. Rightclick on the subproject you want to delete.
2. From the context menu, choose the command Delete .

Alternatively: You can quickly delete an existing subproject by clicking on the blank space in
the diagram with the right mouse button pressed down and striking out the subproject.

=
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Enter subproject properties

In order to define the properties of a subproject, do as follows:

1. Mark the subproject whose properties you want to enter.

The window Object properties opens.
[ Rillsoft Project - [portl.rpj - [01_Project planning and oversight...]] l =5 &J
,E File Edit View Project Tools Window Help - || =
% - n P =i o & N e
UPHSRalRE 9 c|dk|onEBENwaulaevddhby e a|BE e |EH+ R 55~
Data Date: 25.11.10 00:00 « |V .2 o
24 25 26 27 28 29 30|01 02 03 04 05 06 07 08 09 10 11 12 13 14 ||
Nr. MName Effort Duration Start Finish W|(T|F|[S|S|M|[T|W|T|F|[S|S|M|T|W|T|F|[S|S|mM|T
1 coftware development.. 48 16 25.11.10 08:00 26.11.10 17:00 software deyelopment planning
2 system test planning 93 31 2511.1008:00 30.11.10 16:00 sysiem fest planiig
=3  subproject 145 44 30.11.1016:00 08.12.10 11:00 g SUDDTOjCL
31 software installation p.. 102 34 301110 16:00  07.12.10 09:00 soffware instaliation ptznmng
i 32 software transition pla.. 34 17 301110 16:00 02.12.10 17:00 sofwarg ltansijon planmng
33 following and updatin.. 10 10 07.121009:00 08.12.10 11:00 @ Ollowing and updating pla
6 end 0 0 0212101500 08.12.1015:00 [y, end
<« » % 1Gartt Chart / 2 Variance Analysis , 3 Network Diagram », 4 Gantt-Network Chart », 5 Resource Histogram », 6 Role Usage », 7 Ted| « [ | 3
|
A E&:l 3 Name: subproject 1 Code:
(&4 General @ Prefemed Team | % Shared Machine Types |% Shared Machinery | F‘ﬁ Headers and Footers | &A Format | = User-Defined Fields | % Extemal Docu * | *
Due date Project calendar Project settings
Date Time Project Calendar - Time step Enter labour output for activity
Start: 2011.10 16:00 = [ . ]E] Eo {Bxample: 150 M3 Cancel
: 30.11.10 6:00 =  Category Priority 15 minutes
X Notsoiese 100 | Durati Enter effort for activity
Finish: 08.12.10 11:00 = - Not selected - . uration (Example: 5 man-hours)
I Fest Status in hours Storage location for project settings
estlegen . = -
Not selected Effort Workplace
Data Date: 25.11.10 + 00:00 =  Baseline: [ - Not selocted - i @ Inthe project
Resource Pool File: C:\RP_Samples_en\RillPrj.xml Usze Resource Pool Filter is not set
= — — ey
2. Enter the subproject name in the field Name .
3. Enter the subproject code in the field Code .
4. Mark the check box  Define if you don't want to have the start and finish date  of the

subproject automatically calculated, but want to define it manually instead.

5. Enter the projective start and finish dates of the subproject into the fields
Start /Finish after you have marked the check box Define.

6. Inthe drop down list Project calendar , select the calendar you want to use for the
subproject.

7. Click on the button  OK.

Note :

1 The field Baseline indicates whether a baseline is being used or not. This feature is
defined in the main project.

9 The field Time step indicates which interval is being used. This feature is defined in the
main project.
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Assign activities to subproject S

In order to assign activities to subprojects, do as follows:

1. Mark the activity bars you want to move into a subproject.

2. From the context menu, select Shift to subproject or click on the icon bar with the
same name Shift to subproject n"c'.i in the Project bar
Alternative  : You can select the menu item Project / Shift to subproject
The dialogue box  Select subproject opens.

3. Inthe list, doubleclick on the subproject you want to assign activities to.
The activities will then be moved to the subproject and the numbering of activities
subordinated to the subproj ects if the WBS code has been set up accordingly.
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Take over start and finish dates of a project from activities

Rillsoft Project allows you to define the start and finish dates of a project during the setup of
this project. A project's duration is usuall y set at a two weeks.

You may use the menu command Take over project start and finish dates from
activities  to recalculate project dates in relation to a start date of the first activity and the
finish date of the last activity.
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Identify roles from the assignation of employees

If you have assigned real employees to activities without having previously assigend roles,
you can identify the required roles from the employee assignation.

In order to identify roles from employee assignation, do as follows:

1. Select the menu item Project / Identify roles from employee assignation

The dialogue box Identify roles from employee assignation - Step 1 of 1:
Selection of activities opens.
Employee mapping roles determine - Step 1 of 1: Choice of Activities ﬁ
- = - L
Mr. Mame Completed  Duration Start Finish
01_Project planning and oversight 2511.1000:00 08.12.1015:00
&1 software development planning 0 16 2511.1008:00 26.11.1017:00
2 system test planning 0 31 2511100800 30.11.1016:00
6 end 0 D 0812101500 08.12.10 15:00
&3 subproject 1 30.11.10 16:00  08.12.10 11:00
[#3.1 software installation planning 0 34 3011101600 07.12.1009:00
3.2 software transition planning 0 17 3011101600 0212101700 i
@33 following and updating plans 0 10 07121009:00 08.12.1011:00

This list provides you with all the activities you can later assign employees to or from which you can withdraw employees.
« The activities provided for selection reflect the structure of the project.

[ Select All Activities ] < Back Finish ] [ Cancel

It lists all activities you can select from.

n

Mark the check boxes of the activities in the column number you want to select.
3. Click on the button  Finish

Note :

You can click on the button Select all activities to mark all activities at a time.
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Identify machine types from machine allocation

If you have allocated real machines to activities without having previously allocated machine
types, you can identify the re quired machine types from the machine allocation.

In order to identify machine types from machine allocation, do as follows:

1. Select the menu item Project / Identify machine types from machine allocation

The dialogue box Identify machine types from mach ine allocation - Step 1 of 1:
Selection of activities opens.
Determine machine types from machine mapping - Step 1 of 1: Cheice of Activities a ﬁ
_ [ 1 *
Mr. Mame Completed  Duration Start Finish
01_Project planning and oversight 2511.1000:00 08.12.1015:00
&1 software development planning 0 16 2511.1008:00 26.11.1017:00
2 system test planning 0 31 2511100800 30.11.1016:00
6 end 0 D 0812101500 08.12.10 15:00
&3 subproject 1 30.11.1016:00  08.12.1011:00
3.1 software installation planning 0 34 3011101600 07.12.1009:00
3.2 software transition planning 0 17 3011101600 0212101700 "
@33 following and updating plans 0 10 0712100900 08.12.1011:00

This list provides you with all the activities you can later assign employees to or from which you can withdraw employees.
« The activities provided for selection reflect the structure of the project.

[ Select All Activities ] < Back Finish ] [ Cancel

It lists all activities you can select from.

n

Mark the check boxes of the activities in the column number you want to selec t.
3. Click on the button  Finish

Note :

You can click on the button Select all activities to mark all activities at a time.
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Improve presentation of the project

In order to enhance the readability of a project, do as follows:

Unfold / collapse all  subprojects
Number all activities and subprojects
Change order in the bar diagram
Create subprojects

Add view to favourites

agrwnE

Unfold / collapse all subprojects

In order to unfold all subprojects, select the menu item Project / Unfold all subprojects
In order to collapse all subprojects, select the menu item Project / Collapse all
subprojects

Number all activities and subprojects

Every activity is automatically assigned a number during the creation of activities. After their
linking or the correction of the schedule, the numbers may no longer be in place.

In order to rearrange the numbers of activities - no matter whether it is a unique number or
WBS code - , select the menu item Project / Numbering . The activities will then be
automatically and unbr  okenly numbered.

Change order in the bar diagram

In order to automatically change the order of all activities and subprojects, select one of the
following menu items or icon buttons:

Ea,_ Project / Sort by links

o Project / Sort by start date

hin Project / Sort by number
Project / Sort by code

Project / Sort by name

In order to automatically change the order of a single, marked activity or subproject, select one of
the following menu items or icon buttons:

s Project / Shift upwards

=  Project/ Shift downwards

Adjust timescale

For the display of the project's time, you can shoose between minutes and quarters:

In order to adjust the timescale, rightclick in the title field of the timescale and select one of
the display options, for instance Days 1:1.

This is how to adjust the overview of a project schedule of page to your requirements.
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ra ™
Rillsoft Project - [rppL.rpp - [Portfolic]] B

,Q File Edit View Project Tools Window Help - || =

[DeH|SRalsRE 9 cldk| o nEBER w2433 EY| Q|| S IED+R 25

Data Date: 07.12.10 00:00 <« December 2010 i
24|25|26|27|23|29|30 01 IDZIDE\IMIDSIUBIGTIDBIUBI1DI11 |12|1}|14|15|1B|17|13|J
Nr. Name D.. Start Finish wit[r|s[s|m[t|w[t|F[s|s[u|T[w|T[F|s[s [T |w[T[F[s
: sy 01 Project DiggiiRa and oversight
=1 01_Projectp.. 78 25.11.1000:00 08.12.10 15:00 ; d
software development planning
11 software dev.. 16 25.11.1008:00 26.11.10 17:00

Y test planning

12 systemtestp.. 31 2511100800 30.11.10 16:00
R subproject 1
i E1.3 subproject 1 44 30.11.1016:00 08.12.10 11:00 |
. S installation planning
1.3.1  software inst. 34 30.11.1016:00 071210 09:00
n planning

132 softwaretran.. 17 30.11.1016:00 02121017:00

X following and updating plans
1.3.3 following and.. 10 07.12.10 09:00 08.12.10 11:00

end
08.12.1015:00 08.12.1015:00

1.6 end 0
— 02_Esl
B2 02_Establish.. 88 021210 00:00 16.121018:00 Lg v I
S0 qil ring environment
21 software eng... 40 0212100800 0812101700 4
- . ———, Software test environment hd
4 r\l Gartt Chart / 2 Varance Analysis » 3 Metwork Diagram . 4 Gantt-Network Chart . 5 Resource Hist & Role Usage » 7 F‘mj| 4 |:| 3

1 Mame: 01_Project planning and oversight Code:

.‘ﬁ General @ Prefemed Team | % Shared Machine Types | & Shared Machinery | %’ Headers and Footers | {t}q Format | ﬁ User-Defined Fields | % Extemal Docu * |~

Due date Project calendar Project settings
Date Time [ 1 Standard - ]E] Time step Enter labour output for activity
Fi - 1RO M3
Start: 251110 + 00:00 2 Category Prioriy 15 minutes (Example: 15013
. Enter effort for activity
Finish: 08.1210 - 15:.00 [ - Not selected - '] 100 | Duration {Example: 5 man-hours)
Status in hours Storage location for project settings
mot selected - v] Effort @ Workplace
Data Date: 071210 00:00 Baseline: [ - Mot selected - v] in hours 7 Inthe project
Resource Pool File: C\RP_Samples'_en\RillPrj.xml Uze Resource Pool Filter is not set
L = = = )

Add view to favourites

You can add the current view with the defined time unit, filter and scroll position of the view
to your list of favourites.
This allows for a quick toggling between the views with the defined settings.

In order to add the desired view to the favourites, select the menu item Edit / Add view to
favourites
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Optimise a project

The purpose of the optimisation of a project is to o btain a project schedule that meets a
predefined deadline and which makes optimal use of resources.
In order to optimise a project, go to the menu item Project / Optimise resource
utilization

Note:

1 You can use the check box Fix in the window Activity properties (tab General |, field
Due date ) to ensure that the due date of the activity remains unchanged during
optimisation.

1 The optimisation process takes the fixed dates of the subprojects into account.

T The command Optimise resour ce utilization in the context menu of the subproject
can be used to optimise selected subprojects only.

1 The optimisation of personnel resources is done along the following command

structure: employees  ->teams -> roles (explanation: if it includes employe es, the
optimisation will ignore teams or roles.)

Contingency reserve

The display of the contingency reserve provides an overview about the erliest possible start

dates and latest possible finish dates of activities and subprojects in the bar diagram in th

event of changes to the project schedule.
In order to activate the view of the contingency reserve, do as follows:

E R E
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Select the menu item  Tools / Global settings

In the tab, select  General

Mark the check box  Calculate contingency reserve
Selectthe menuitem View /View contingency reserve



Assign employees to activities

Requirements: In order to assign employees to activities, you need to first assign personnel
resources in the form of roles.

In order to semi  -automatically assign employees to a ctivities, you do the following:

1. Select the menu item Project / Assign employees to activities .

The dialogue box  Assigning employees - Step 1 of 3: Selection of employees
opens.
Employee assignment - Step 1 of 3: Choice of Employees -y . & . : a l&]
Mr. Mame Code E-mail Calendar Week On<call Role - qualification Pro... Costs  Motes
[#113.001 East - A0hour 100 %
114,01 Diligent A0hour 86.67 % 11.003 programmer-V.... 100% 0.00
#14.02 Diligent 40hour 8667 % 11.002 programmer - PHP 100 % 0.00
113.01 Fast 40hour  100% 11.001 programmer - C++ 100 % 0.00
119.02 Fast A0hour 100 % 11.003 programmer - V... 100% 0.00
[111.001 North - 40hour  100%
&17.01 Eager 40hour  100% 15.001 analyst 100 % 0.00
&17.02 Eager 40hour 100 % 11.0071 programmer - C++ 100 % 0.00
F13m Tidy A0hour 9667 % 11.001 programmer - C++ 100 % 0.00
#1302 Tidy 40hour 9667 % 11.003 programmer- V... 100 % 0.00
[#]12.001 South - 40hour 100 %
Fgm Slow A0hour 100 % 11.001 programmer - C++ 100 % 0.00
[F114.00 West - 40hour 100 %
]16.02 Sleeper A0hour 100 % 14.007 designer 100 % 0.00
&0 Sleeper A0hour  100% 11.0071 programmer - C++ 100 % 0.00
12002 Think 40hour  100% 15.007 analyst 100 % 0.00
2001 Think A0hour 100 % 14.001 designer 100 % 0.00
®21.01 Consider A0hour 93.33 % 11.002 programmer - FHP 100 % 0.00
[#]21.02 Consider 40hour 53.33% 11.003 programmer- V... 100% 0.00
12.01 Superman 2all 45hour 9667 % 13.001 manager 100 % 0.00
] 1 2
The list includes all the employees you can assign to actimvities or reassign to other activities by selecting them in Step 1. -
+ Employees are grouped together in teams, while employees not being part of a team are shown at the lower end of the list. i
. Calendar - predefined calendar of the employee.
. Week - average working hours per week. A
. On-call - percentage of the possible working capacity of an employee within project duration, adjusted for the reported non- |~
working days  (holidays/sickness).
. Role - Qualification - role and qualification of the employer.
N Productivify - percentage of the calculated productivity of an employer.
W N Costs - costs per working hour of an employer. -
- Almdmm Rlatmm
[ Select All Employees ] < Back [ Mesd = ] [ Cancel ]
The list includes all the employees you can assign to activities or reassign to other

activities by selecting them in Step 1.

Employees are grouped together in teams, while employees not being part of a team
are shown at the lower end of the list.

0 Calendar - predefined calendar of the employee.

0 Week - average working hours per week.

0 On-call - percentage of the possible working capacity of an employee within
project duration, adjusted for the reported non -working days
(holidays/sickness).

2. Click the check boxes of the employees you would like to assign to activities in the
column No. .
You may also click on the button Select all employees

3. Click on the button  Continue
The dialogue box Assigning employees - Step 2 of 3: Selection of activities

opens.
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S5

Employee assignment - Step 2 of 3: Choice of Activities . N

- . » gt W

Nr. MName Completed  Duration Start Finish il
Portfolio 2511.1000:00  24121011:00
11 01_Project planning and oversight 2511.1000:00 08.12.10 15:00
1.1 software development planning 0 16 2511.1008:00 26.11.1017.00
1.2 system test planning 0 31 2511.1008:00 30.11.1016:00
1.6 end 0 0 08121015:00 08.12.1015:00
"3 subpraoject 1 30.11.1016:00 08.12.1011:00
131 software installation planning 0 M 3011101600 07.12.10 09:00
132 software transition planning 0 17 30.11.1016:00 0212101700

#1133 following and updating plans 0 10 07121009:00 083271071100 |_

W2 {12_Establishing a software development environment 02.12.1000:00 16.12.1018:00 |
21 software engineering environment 0 40 02121008:00 08.121017.00
@22 software test environment 0 16 0212100800 03.12.1017.00
v software development library 0 21 0612.1008:00 08.121014:00
software development files 0 3% 0812.1014:00 15.12.1005:00
non-deliverable software 0 15 1512100900 16.12.1017:00
End 0 0 16121017:00 16.121017.00
{13_System requirements analysis 07121000:00 24121011:00
analysie of user input 0 19 0712100800 09.12.1011:00

operational concept 0 27 0912.1011:00 1432101500
system reguiremerts 0 15 0912101100 13.12.1010:00

End 0 0 24121008:00 2412100800 ~

This list provides you with all the activities you can later assign employees to or from which you can withdraw employees.
« The activities provided for selection reflect the structure of the project.

[ Select All Activities | [ <Back ][ MNed> | [ Ccancel

This list provides you with all the activities you can later assign employees to.

0 The activities provided for selection reflect the structure of the project.
4. Click on the check boxes for the activities to whom you want to assign employees.

You may also click on the button Select all employees
5. Click on the button  Continue
The dialogue b ox Assigning employees - Step 3 of 3: Assigning employees to

activities  opens.
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Employee assignment - Step 2 of 3: Choice of Activities g | [i—:hJ

i A _ &
Mr. Mame Oncall Role/Quantity-effort Start Finish Pro... Costs MNotes
[121.02 Consider 53.33 % 11.003 programmer - V Basic 100 % 0.00
124 software engineering environ...  85.71 % 1~ 40 person-our 0212100800 081271017:00
22 software test environment 80 % 1~ 16 person-hour 0212100800 03.12.1017:00
133 following and updating plans 100 % 1* 10 person-hour 0712100900 081271011:.00
135 software requirements analysis 100 % 1 * 30 person-hour 2012101000 23.121017.00
E21.01 Consider 53.33 % 11.002 programmer - PHP 100 % 0.00
121 software engineering environ...  85.71 % 1 * 40 person-tour 0212100800 081271017:00
24 software development files 100 % 3 * 36 person-hour 03.12.1014:00  15.12.10 09:00
[Fl20.02 Think 100 % 15.001 analyst 100 % 0.00
1 software development planning 100 % 1716 person-hour 2511100800 267111071700
12 system test planning 100 % 1 * 31 person-hour 2511.1003:00  30.11.10 16:00
1131 software installation planning 100 % 1° 34 person-hour 30.11.1016:00 071210 09:00
a2z software transition planning 100 % 1717 person-hour 30111071600 021271071700
022 software test environment 100 % 1* 16 person-hour 0212100800 0312101700
23 software development library 100 % 2° 21 person-hour 06.12.1008:00 08.12.10 14:00
31 analysis of user input 100 % 2715 person-hour 0712100800 091270711:.00
3.2 operational concept 100 % 1* 27 person-hour 09.121011:00 141210 15:00
33 system reguiremerts 100 % 1715 person-hour 09.121011:00 131210 10:00
25 non-deliverable software 100 % 1715 person-hour 15.121009:00 161210 17:00
(35 software requirements analysis 100 % 1* 30 person-hour 20121010:00 2371271071700
[Fl20.01 Think 100 % 14.0071 designer 100 % 0.00

m

This list includes all the selected employees you can assign to the selected activities in Step 3.
Employees can be assigned to an activity only if their role and gualification meets the demands of the activity.
Assignations are dynamically evaluated and have an effect on the assignation of succeding activities (white: assignation possible, grey: assignation
not possible, red: assignation possible, but timing conflicts occur).
+  On-call - percentage of the possible working capacity of an employee within project duration, adjusted for the reported non-working days
(holidays/sickness).
+ Role - Qualification - role and qualification of the employer.
e Effort - number of required employees for the activity and effort.
s Start - scheduled start of the activity.

Cimink  anhadolad fminbk of the aotide

[ Automatically assign employees ] [ < Back ][ Finizh ] [ Cancel

m

This list includes all the selected employees you can assign to the selected activities in
Step 3.

Employees can be assigned to an activity if their role and qualification meets the
demands of th e activity.

Assignations are automatically evaluated and have an effect on succeding activities
(white: assignation possible, grey: assignation not possible as already covered by an
employee, red: assignation possible, but timing conflicts occur).

0 On-call - percentage of the possible working capacity of an employee within
activity duration, adjusted for the reported non -working days
(holidays/sickness).

0 Role - role of the employee.

0 Effort - number of required employees for the activity and effort.

0 Star t - scheduled start of the activity.

0 Finish - scheduled finish of the activity.

6. Click on the check box for the activity you want to assign to an employee (for
instance, because the employee can be on - call for 100% of the total activity duration).
Assigna tion options are dynamically adjusted.

Note: When assigning, we recommend you using the following strategy to avoid
overload of resources: first assign activities to employees who can cover activities at
100% (column  On -call ) and productivity at 100%.

7. Repeat Step 6 if necessary.
You may also click on the button Assign employees automatically
8. Click on the button  Finish
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Important! Possible conflicts and overloads are indicated in red, and there is no automatic
assignation.
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Save project

In order to save a project, select the menu item File/Save orFil e / Save

Note:

9 Alternatively, you can also save a project in XML format. For this, select the menu
item File / Export / XML for web .
As File type  mark the format ~ Webproject (*.xml)

as
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Save project as template
In order to save a project as template , select the menu item File / Save as template

Note:

1 We recommend you removing all employees from the project by selecting the menu
item Project / Remove employees from activities

1 You can create a directory for your templates by selecting the menu item Tools /
Global settings / Directory in the field Templates
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Import

In order to import a project, select the menu item File / Import

T MS Project XML allows to import from MS Projects that used to be saved as XML
files.

I Textfile in CSV format allows to import simple scheduling data, such as about the
structure of a project, name, start dates and end dates, by way of CSV standard.

T XML for web allows to import XML files that used to be saved via the the menu item
File / Export

T GAEB allows to import from tenders in GAEB Format 90, GAEB 2000 and GAEB DA
XML.

1 Plimecke 1 Pricing construction allows to import the following files:

Project structure

Activities, their effort and duration
Mat erial

Machine types
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Import from MS Project XML

In order to import from MS Project XML, do as follows:

1. Save a project as XML file by means of MS Project by selecting in the MS Project

software the menu item File / Save as and setting the file type the i n the appearing
dialogue File type to XML format (*.xml)
2. In Rillsoft Project, select the menu item File / Import / MS Project XML
@ Manual Allocation of Resources - m 3 - - = 3 5 @
Nr. Hame Code Costs Role Team Employee  Machine T..  Machinery Wark All as:
] Volunteer Team 0.00 @ ® @ ® @
10 Chaimperson 0.00 @ F F F F
1 Board of Directors 0.00 @
12 Auction Manager 0.00 @
13 Wine Tasting Manager 0.00 @
14 Publicity Manager 0.00 @
16 Music 0.00 @
17 Wine Vendor 0.00 @
18 Printer 0.00 @
19 Auctioneer 0.00 @
20 Techie 0.00 @
It shows you resources of the type "labour” from the imported MS Project. B
Define each of the resources according to your requirements, which could be role, team, employee, machine type, machinery,
by marking the corresponding check box in the column of the table.
Mark all as: - If you want to mark all resources at a time, click on the corresponding button.
* Roles - all resources are assigned as roles. E
o Teams - all resources are assigned as teams.
o Employees - all resources are assigned as employees.
o [Machine fypes - all resources are allocated as machine types.
o [Machinery - all resources are allocated as machinery.

| — = .

It shows you resources of the type "labour” from the imported MS Project.

3. Define each of the resources according to your requirements, which could be role,

team, employee, machine type, machinery, by marking the corresponding check box
in the column of the table.

Mark all as: - If you want to mark all resources at a time, click on the corresponding

button.

Roles - all resources are assigned as roles.
Teams - all resources are assigned as teams.
Employees - all resources are assigned as employees.
Machine types - all resources are assigned as machine types.
Machinery - all resources are assigned as machinery.

4. Click on the button  OK.
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Import text file CSV format

From the text file, you can import the pro ject structure, name of tasks, and their start dates

and finish dates to Rillsoft Project.

Sample of a text file:

WBS; Name; Start; Finish,; Duration, hrs.; Effort, EH,; Cost s,
1;Subproject1;25.08.2008 08:00;05.09.2008 17:00;80,00;200,00;10741,20
1.1;Task1;2 5.08.2008 08:00;29.08.2008 17:00;40,00;40,00;1520,00
1.2;Task2;28.08.2008 08:00;03.09.2008 17:00;40,00;80,00;3040,00
In order to import a text file as CSV file, do as follows:
Step 1:
1. Select the menu item File / Import / Text file in CSV format
' !
Import From Text File - Step 1 of 2: Choice of Separator [&J
First row contains only headings do not import
Columns are delimited: : -
Date and time format: ’DD_MM_YY hh:mm v]
(@) Structure plan is to be detemmined about WBS code (a activity/subproject per line)
() Structure plan is to be detemined about grouping of multiple text columns (can be muttiple activities per ling)
WES MName Start Finish "Duration, hour” "Effort, person+... Cost, & =
1 "software develo... 25.11.201008:00 26.11.201017:00 16.00 48,00 5440,00
2 system test planni... 25.11.2010 08:00 30.11.2010 16:00 31,00 124,00 100:440,00
3 subproject 1 30.11.2010 16:00  10.122010 0900 58.00 195,00 129470,00 =
31 software installati... 30.11.2010 16:00 07.12.2010 14:00 38.00 76,00 15200,00
32 software transttio...  30.11.2010 16:00 06.12.201017:00 33.00 59,00 105270,00
33 following and upd... 07.12.201014:00 10.12.201009:00 20,00 20,00 5000.00 1
4 commigsioning test  06.12.2010 08:00 10.12.201017:00 40,00 120,00 120000,00
5 end 10122010 17.00 101220101700 0,00 0.00 0.00 S

»  First row contains only headings, do not copy - mark if the first row does not need to be copied.
» Delimifers for columns - select a sign that separates the columns in the text file.
¢ Date and time format - select the format for the display of date and time in the text file.

The table lists information that can be accepted by the project.

Click on the button Confinue if the entries are all correct.

< Back [ MNext = ] [ Cancel ]

2. Activate the check box  First row contains only headers, do not import if the first
row should not be imported.

3. Inthe drop down menu Separator for columns , select the separator you want to use
to separate the individual elements from each other.

4. Inthe drop down menu Date and time format , select the format you want to use for
the display of date and time format in the text file.

5. The table lists information that can be accepted in the projec t.

6. Click on the button Continue

Step 2:
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rII‘I"IpDI’t From Text File - Step 2 of 2: Column crder - - T " : T " : M’
Columns First line Second line Mapping
WES 1 2 WES
Mame "software development planni... system test planning Mame
Start 25.11.2010 08:00 25.11.2010 08:00 Start
Finish 26.11.2010 17:00 30.11.2010 16:00 Finish
"Duration, hour" 16,00 31,00 Userfield 1
"Effort, person-hour” 48,00 124,00 Userfield 2
Cost, § 944000 100440,00 Userfield 3

The table shows information that has been imported into the project from a text file.

+ Complete - click on this button to import the data.

’ < Back ” Finish ][ Cancel

1. Inthe column
product from the drop down menu.
Normally, the names are connected to the values in the column

2. Click on the button
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Export

In order to export a project, select the menu item File / Export

T MS Project XML

allows you to export to MS Project per XML format.

T MS Excel allows you to export to Excel files.

XML for Web

allows you to export to XML files.
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MS Project XML

In order to export a project, select the menu item File / Export /' MS Project XML
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Export to MS Excel

If your version of Rillsoft Project (up from Standard Version) provides a report generator, you
can determine the columns in Excel.

1. Pressthe button CTRL and select the menu item File / Export / MS Excel
2. In the opening dialogue Design report , select the file you want to export from the list.

Recent Places

Desktop
e 2
=l
Libraries
5 |
e

Computer

Py _-",__
" "h ‘| 1l | r

Metwork

File name: - Open

Flesof type: | Listen (*12¢) +] [ Cancal |

[Ef Design report B = _— lﬂFﬂJ
Look in: Scheduler - @ ¥ £° EI*
I MName : Date modified Type
e | | Treel2e 25.08.2008 21:01 L2E File

3. Click on the button  Open .
4. The Report generator opens, where you can define the content and arrangement of

the columns.
The menu item  ? / Overview assists you in the handling of the report generator.

Note: Further information in the Reporting help menu.
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Project portfolio

You can use the project portfolio to display several projects of the company at a time.

You can create a new project portfolio or open an existing one.

p
Rillsoft Project - [rppLrpp - [Portfolio]] =NECEL X
E File Edit View Project Tools Window Help = [|= [ =

[fafa e v 4B B Qa3 FBH* R 8 5"

December 2010 -

EECIEEEY LRI =0

Data Date: 07.12.10 00:00 &« =
24|25|26|27|23|29|3D D1|02|D3IEHIDSIUB D?IUBIU’BI1DI11|12|13|14|15|1B|17|13|_|
Nr. Name D.. Start Finish wlit[rF|s[s|m[r|w|[T|F[s|s[m|T[w|T[F|s[s|[u[T|w][T]F][s
=1 01_Projectp.. 78 25.11.1000:00 08.12.10 15:00 % ¢ 01_Project planning and oversight
1.1 software dev.. 16 25.41.1008:00 26.11.10 17:00 software development planning

12 systemtestp 31 2541100800 301110 16:00 system test planning

=1.3 subproject 1 44 30.11.1016:00 08.12.10 11:00
131 software inst. 34 30.11.1016:00 071210 09:00
132 sofiwaretran.. 17 3011.1016:00 02121017:00

1 subproject 1

software installation planning

n planning

1.3.3 following and.. 10 07.12.1009:00 08.12.10 11:00 n%fo"o‘"i"ga"d updating plans
H
16 end 0 0812101500 08.12.10 15:00 e
=2 02_Establish.. 88 02.12.10 00:00 16.12.10 18:00 = 5 02_Est

software engineering environment

21 software eng... 40 02121008:00 0812101700 ]
22 software test 16 02.12.10 08:00 03.12.10 17:00 software test environment
23 software dev.. 21 06.12.1008:00 08.12.10 14:00 software development library
i 24 software dewv.. 36 08.121014:00 151210 09:00 software dev
25 non-delivera... 15 151210 09:00  16.12.1017:00 g Nen-de il
4 " 1Gartt Chart / 2 Vanance Analysis . 3 Network Diagram . 4 Gantt-Network Chart . 5 Resource Hi 6 Role Usage )\m” <[ 3

1 MName: 01_Project planning and oversight Code:

||| [E3 General | f Prefemed Team | & Shared Machine Types | B Shared Machinery | B/ Headers and Footers | ¥ Fomat | o2, User-Defined Fields | &, Extemal Docu * [*

f Bar labelling Bar colour resource-specific
v
:

Fields: [Name-‘?&name‘?&, Restore | Place Automatically Up Down
Type Pastion Content ol Type Name Costs Color 'l Cance
Activity Top left E| Role analyst 70.00 L
Activity Bottom left Role designer &0.00
Activity Top right Fnamei Role manager 6000 il
Activity Bottom right = a [Tl ] »

Use Resource Pool Filter is not set

Resource Pool File: C\RP_Samples'_en\RillPrjxml

L

— — — = e |

Only projects which commonly use a resource pool can be included in the project portfolio.
In the project portfolio, you can define the order of projects.

All views from the bar diagram to the break -even chart  are available for the project
portfolio.

In the project portfolio, you can run all the activities similar to a conventional project, that is,

you can create activities, allocate resources, correct processes or store outputs.
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New project portfolio

In ord er to open a new project portfolio, do as follows:

Select the menu item  File / Open new project portfolio .
The dialogue window  Project selection for portfolio appears.
Click on the button ~ Add a directory

Select the directory which contains the require d projects.

Click on the button  OK.

agrwpnE

Note the dialogue window Project selection for portfolio
It provides the projects that can be selected for the project portfolio.

[H Portfolio Project Selection [&J
Mame Code Category Priority ~ Status Start ¥ Finizh File name
(Project Resources) 100 020608 08:00 0901091000 C:RP_Samples'._en“Wine tasting fund...
[software development process 100 2511.1000:00 26.01.1114:00 C:ARP_Samples'_en‘capa_personnel_...
[software development process (Resource Diffen 100 2511.1000:00 26.01.1114:00 C:A\RP_Samples'._en'p1.mpj
[Msoftware development process (Resource Diffen 100 25111000:00 26.01.1114:00 C:\RP_Samples'_en‘p1_completed.mpj
[¥]01_Project planning and oversight 100 2511.1000:00 0812101500 C:ARP_Samples'_en‘port1.mj
[[software development process 100 2511.1000:00 26.01.1114:00 C:\RP_Samples'._en‘capa_p1.mpj
[¥]02_Establishing a software development enviror 100 02121000:00 16.121018:00 C:\RP_Samples'_en‘port? mj
[¥]03_System requirements analysis 100 07121000:00 24121011:00 C:\RP_Samples'_en‘port3.mj
[CIProject2 100 30121000:00 20.01.1100:00 C:RP_Samples'._en‘Project_help.mj
Create portfolio- -
s Click on the button Add directory and select the preferred directory. |
I e Projects from other directories can be added by clicking on the button Add file.
tl o Notfe: If projects are coloured grey, it indicates a difference between project resources and the resource pool. In order to have the portfolio accept
nrnisrte with sinnifirant difsrancas in resnnrcess thev minst be nnenad sanaratale and vnn can switeh franm the Arniart raznnees tn the resnnrea
Different project resources substitute resource pool
l Select all projects ] l Unzelect all projects ] l Add Folder l l Add Project [ OK l l Cancel

w 4

Note: Only projects that share a common resource pool can be included in the project
portfolio. That is, projects 03 and 04 vary in resources and are not marked, because thes use
deviating project resources.

If projects are coloured grey, it indicates a difference between project resources and the
resource pool.

Include projects with project resources in the portfolio

Deviating projec ts being coloured grey can be added to the portfolio in the following way:

9  Automatic replacement of project resources.

The option Replace deviating project resources by resource pool updates the
project resources by adding the resource pool at every open ing of the portfolio.
The view Variance analysis displays the changes in time of the projects.
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Rillsoft Project -

The following projects are added to resource pool:

1 01_Project planning and oversight
2 02_Establizhing a =oftware development environment
3 03_System requirements analysis

Deviations can be determined in Variance Analysis view.

9 Manual switching of project resource to resource pool.
In order to have the portfolio accept projects with significant differences in resources,
they must be opened separately and you can switch from t he project resource to the
resource pool by help of the menu item Project / Switch to resource pool

Edit portfolio

You can use the following three buttons to do the following:

Select all projects i All projects from the list, that share a common resource pool, are
included in the project portfolio.
Add a directory - searches a new directory for projects

Add a file - adds single projects to the list

Select the projects you want to include in the project portfolio.
If you want to enter oth er projects in the list, click on the appropriate button to add either a
directory or file.

The projects shown in the list can be sorted along the following parameters:

Project name
Code

Category
Priority

Status

Start of project
Finish of project
File names

= =8 =8 -4 -8 _-a-9_-9

The selected order is then accepted by the project portfolio.

All views from the bar diagram to the break -even chart  are available for the project
portfolio.
In the project portfolio, you can run all the activities similar to a conventional pr oject, that is,

you can create activities, allocate resources, correct processes or store outputs.
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Open a project portfolio

In order to open a project portfolio, do as follows:

1. Select the menu item File / Open project portfolio
2. The dialogue window Ope n appears.
3. Select the preferred file.
4. Click on the button  OK.
The dialogue window  Project selection for portfolio appears.
A list of projects for the project portfolio is shown.
[H Portfolio Project Selection [&J
Name Code Category Priority  Status Start ¥ Finigh File name
(Project Resources) 100 0206.0808:00 0901.0910:00 C:RP_Samples._en‘Wine tasting fund...
[zoftware development process 100 2511.1000:00 26.01.1114:00 C:RP_Samples'_en‘capa_personnel_...
[Fsoftware development process (Resource Diffen 100 2511.1000:00 26.01.1114:00 C\RP_Samples'._en‘p1.mpj
[software development process (Resource Diffen 100 25111000:00 26.01.1114:.00 C:\RP_Samples'_en‘p1_completed.mpj
[¥]01_Project planning and oversight 100 2511.1000:00 0812101500 C:ARP_Samples'_en‘port1.mj
[software development process 100 2511.1000:00 26.01.1114:00 CARP_Samples'_en‘capa_p1.mj
[¥]02_Establishing a software development enviror 100 021210 00:00 16.121018:00 C:\RP_Samples'_en‘portZ.mj
[¥]03_System requirements analysis 100 07121000:00 24121011:00 C:RP_Samples'_en‘port3.mj
[CIProject2 100 30121000:00 20.01.1100:00 C:RP_Samples'._en‘Project_help.mj
Create portfolio- -
s Click on the button Add directory and select the preferred directory. |
i s Projects from other directories can be added by clicking on the button Add file.
tl s Nofe: If projects are coloured grey, it indicates a difference between project resources and the resource pool. In order to have the portfolio accept
mrniarte with cinnifirant differances in reenireee thew miet he nnened senaratahs and vnn ran switeh frnm the arniart reeniree tn the reenurea
Different project resources substitute resource pool
l Select all projects ] l Un=zelect all projects ] l Add Folder l l Add Project [ OK l l Cancel

"

Note: Only projects that share a common resource pool can be included in the project
portfolio. That is, projects 03 and 04 vary in resources and are not marked, because thes use
deviating project resou  rces.

If projects are coloured grey, it indicates a difference between project resources and the
resource pool.

Include projects with project resources in the project portfolio

Deviating projects being coloured grey can be added to the portfolio in the following way:

9 Automatic replacement of project resources.

The option Replace deviating project resources by resource pool updates the
project resources by adding the resource pool at ever y opening of the portfolio.
The view Variance analysis displays the changes in time of the projects.
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Rillsoft Project -

The following projects are added to resource pool:

1 01_Project planning and oversight
2 02_Establizhing a =oftware development environment
3 03_System requirements analysis

Deviations can be determined in Variance Analysis view.

9 Manual switching of project resource to resource pool.
In order to have the portfolio accept projects with significant differences in resources,
they must be opened separately and you can switch from the project resource to the
resource pool by help of the menu item Project / Switch to resource pool

Edit portfolio

You can use the following three buttons to do the following:

Select all projects i All projects from the list, that share a com mon resource pool, are
included in the project portfolio.
Add a directory - searches a new directory for projects

Add a file - adds single projects to the list

Select the projects you want to include in the project portfolio.
If you want to enter other projects in the list, click on the appropriate button to either add a
directory or file.

The projects shown in the list can be sorted along the following parameters:

Project name
Code

Category
Priority

Status

Start of project
Finish of project
File names

= =8 =8 -4 -8 _-a-9_-9

The selected order is then accepted by the project portfolio.

All views from the bar diagram to the break -even chart  are available for the project
portfolio.
In the project portfolio, you can run all the activities similar to a conventional proje ct, that is,

you can create activities, allocate resources, correct processes or store outputs.
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Cross -project links

In the portfolio you can link several projects with each other.
Important! This function is only included in Rillsoft Project with RIS (Rillsoft Integration
Server) and links can only be edited in the portfolio.

In cross -project links, succeeding activities are not automatically shifted, but the program

sets negative intervals instead.

By help of the menu item Project/Cross  -project link s, you can check these links and obtain
detailed information about them, such as occuring delays.

You can choose whether you want to accept only single or all of the changes you have made

to these settings.

[H Cross-project Links & & m i & B L N . s & w
Move Outbound project / Activity Incoming project / Activity Start ¥ Finish Reserve Delay, release Delay, calculation
] 1272 2173 09.07.09 11:00 07.07.09 08:00 213 038 213
In the portfolio you can link several projects with each other. -

This option is available in Rillsoft Project with RIS (Rillsoft Integration Server) only. [l

The calculated delay will be compensated by the approved delay when you click on the check box Shift.

Qutgoing project / activity displays outgoing projects/activities.

Inramina nrniect § activibe disnlave incominn nrnisctalactivitias T
o) o

X S

The following information and options are available:

Shift The calculated delay will be compensated by the
approved delay when you click on the check box.

Outgoing project / Displays outgoing projects/activities.

activity

Incoming project Displays incoming projects/activities.

/ activity

Start Shows, where a link starts.

Finish Shows, where a link ends.

Reserve Shows the interval between the outgoing and incoming

positions in absolute time.
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Delay, Release Displays the value of the released interval.

Delay, Calculation Displays the value of the calculated interval.

Red colouring signals that there is a discrepany between the released and the calculated
delay.

Set to automatic

Click this button if all calculated delays should be automatically aligned with the released
delays.

Types of links

The following link types are at your disposal:

=>||- Finish - Start the "from" activity must finish before the "to" activity can

start
& Start -Start the "from" activity must start before the "to" activity can
start
2LJ Finish - the "from" activity must finish before the "to" activity can
Finish finish
.ﬁt Start -Finish the "from" activity must start before the "to" activity can
finish
You can unhide the Properties window of a link by doubleclicking on any link.
Properties
o Link
Predecessor: 1.7task 1 Caolor -
@ Default-Farbe L Cancel
Successor: 1.2task 2 O I < rm— £
ke S=6 r—
[F1Bold
Intervals

Intervals can be defined in Project properties in relation to the time unit of the duration (such

as hours or days).

Intervals can only be defined in absolute time (estimated duration including non -working
time, such as: 10 hours or 2 days).

Intervals can have

1. positive (such as: + 2 hours) or
2. negative (such as: - 50% = overlapping)

signs.
Highlight link
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Links can be highlighted by means of colour or boldface.

Create cross

- project link

New, cross -project links can be created with Rillsoft Project with RIS in the portfolio only.

In order to create a new cross -project link, do as follows:

1. Choose the link type via the appropriate icon buttons in the tool bar.

2. Desribe a connection by drawing your mouse from one activity of a project to another
activity from another project.

3. Choose the interval type for the link in the Properties window.

4. |Ifwished, entert he delay (positive or negative) by which you want to delay the "to"
acticity depending on the selected type of link. If you have entered a delay, click on
the button OK.

Alternatively: You can link activities in the diagrams via the context menu.
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Projec tviews

Rillsoft Project provides about 14 views.
You can toggle between the different views by doing the following:

9 Click on the name of a view in the tab Views.

p
Rillsoft Project - [rpplrpp - [Portfolic]]

[E=EEES)

4

=13 subproject 1 44 30.11.1016:00 08.12.10 11:00

1.1 software dev.. 16 25.11.1008:00 26.11.1017:00
12 systemtestp.. 31 2511.1008:00 3201110 16:00

1.31 software inst. 34 30.11.1016:00 07.12.10 09:00
132 softwaretran.. 17 30.11.1016:00 02121017:00

Q File Edit View Project Tools Window Help - || =
[D@HIGRBAlERE 9 old| o %EEE) wu™ls v |4 d G a | IEPF R 55"
Data Diate: 07.12.10 00:00 « Leence Ay Il
/25,26 27 28 29 30|01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 ||
Nr. Name D.. Start Finish [tlr]s|s|m|v|[w]|r]r]s|[s|m|r|w|r[rF]s|s[m|[v|w|[T]|F[s]
=1 01_Projectp.. 78 25.11.1000:00 0812101500 | ¥ w D1_Project planning and gversight

software development planning

system test planning

1 subproject 1
installation planning

n planning

133 followingand.. 10 07.121009:00 08.121011:00

1.6 end 0 08.12.1015:00 08.121015:00

02_Establish.. 88 021210 00:00 16.12.1018:00
21 software eng... 40 0212100800 08.121017:00
22 software test.. 16 021210 08:00 0312101700
23 software dev.. 21 0612100800 08.12.1014:00

24 software dev.. 36 08.12.1014:00 151210 09:00
25 non-delivera.. 15 151210 08:00 16.12.1017:00

5 following and updating plans
E 2\ end

L 02_Estab

- software engineering environment

software test environment

software development libfary

devel

wa—g- non-delive

v . 1 Gantt Chart / 2 Varance Analysis . 3 Network Diagram . 4 Gantt-MNetwork Chart

5 Resource Hist 6 Role Usage » 7 F‘mj| <[ b

=l
4

21 Name: software engineering environment

-

Code: Fixed: Effort: 240 person-hour Duration: 40 hour

'ﬁ General @ Roles | a Teams | ""m Employee | W@ Material | % Machine Type | & Machineny | EE,. Link: | 5}1 Faormat | 7 User-Defined Fields | ") Notes‘

Due date Activity calendar Calendar list used in the activity .
) Lt L (Project Calendar =)&) [N calendar/Empl.. We.. st Sou.. =+ Complted o=
@ Start: 021210 ~ 08:00 3  Category Priority 1 Standard 20k Bhour . Fix.)ed costs: 0s
@ Fnish: 081210 ~ 17:00 = - Not selected - 100 13.01 Ty s |2 |nar?cmg .
B Fx || Disregard team and employee calendar 19.02 Fast Sub... Invoice amourt: 0s
[ Start of activity only at first shift 14,02 Diligent Sub... Tem of payment: 0| work-day
|| Mark as milestone Merge into one line 601 Sieener Sub... Receipt:

Resource Pool File: C\RP_Samples'_en\RillPrj.xml

Use Resource Pool Filter is not set

— — = = —
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9 Select one view in the menu item View / Views

Rillsoft Project - [rpp =

& File Edit ProjectmifoolmWiricwmsHelpms — — — [-]&]x]
| 3@ lcd | { 5 Show Time Reserve Bl v 358 Gy aDE @ E+ R L&
_ii, Show the Critical Path j December 2010 -
Show Progress Line over Start Date (35 26 37 28 29 30|01 02 03 04 05 06 D?IUBIUBI1DI11I12|13|14|15|1B|17|13|'|J
Nr. Show Progress Line over Finish Date |T|F|S|S|M|TW|T|F|5|S|M T|W|T|F|S|S|M|T|W|T|F|5|
Show Designations |J ¥ 3 01_Project planning and oversight

software development planning

Show Relationship

system test planning

Show 3D-5tyle
subproject 1
Show Project Start Date + ! Pl
K . ] installation planning
Show Project Finish Date
n plannin
Show Data Date D L
following and updating plans
Show Current Day P . pstng
- - 0 end
Show Milestone in Calendar Bar -—
[ v 02_Estab
Show Liquidity - Invoice Amount . . B
b - software engineering environment
Show Liquidity - Term of Payment ’ii;;;;ii;;;;;;;;;;;;;;;;ii%;ii;;;;ii
ar tast envirpnment
Views Gantt Chart Alt+1 software development libfary
Show Total Usage of Resources Variance Analysis Alt+2 e
Additional Resource Histogram Metwork Diagram Alt+3 T
Additional Cost Chart | Gantt-Network Chart Alted | ]
[
Shorten Mame of View Resource Histogram Alt+5
Column Arrangement in Table Role Usage Alt+6 B person-hour Duration: 40 hour
Tooltip ¥ Project-specific Role Usage Alt+7
I 1
(&% Genera Toolbars N Team Usage Alt+8  [Defined Fields | =7 Notes
o] T T |
I Object Options Project-specific Team Usage Alt+9 Completed: 0%
fl @ Start: Help Windows Employee Usage Alt+4 Ficed costs: 0s
: @ Finish: Status Bar Project-specific Employee Usage Alt+B Finarjlcing
. Hurman Resource Capacity Leveling Alt+C Invoice amount: bs
fl [ Fx # Zoom+ Alt+P
- Project-specific Human Resource Capacity Leveling Alt+D | Tem of payment: 0| workcday
i = Zoom- Alt+M ) . )
fl [ Mark 2 Zoom Vertikal + AlteK Material Requirement Alt+E Receipt: _.__.__
L . Project Material Usage Alt+F
Gantt-Metwork Zoom Vertikal - Alt+L L 2 EResource Pool Filter is not set
_—— Machine Types Usage Alt+G J
Project-specific Machine Types Usage Alt+H
Machinery Usage Alt+1
Project-specific Machinery Usage Alt+)
Machinery Capacity Leveling Alt+K
Project-specific Machinery Capacity Leveling Alt+L
Cost Chart Alt+M

Which of the project views do you want to have on display in the tab

In order to define which of the project views should be shown in the tab, do as follows:

1. Selectthe menuitem  Tools/ Global settings / Advanced
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Globale Einstellungen

| 3% Aigemein | F5 Grake | A Schit | €) Farbe | = Linien | 2] XML [ () S0AP | (= Verzeichnis | &% Emwsitert |

Ansichten

Balkendiagramm

Soll-lst-Vergleich

Metzplan

Balkennetzplan
Ressourcendiagramm
Rollenauslastung
Rollenauslastung projeltspezifisch
Teamauslastung

Teamauslastung projektspezifisch

IEEEEEEEE

| »

m

Auf dieser Registerkarte kénnen Sie Einstellungen vornehmen, welche Registerkarten in folgenden

Bereichen dargestellt werden sollen.
o Ansichten - Wahlen Sie aus dieser Auswahlliste Ansichten aus, die im unteren Bereich des
Ansichtsfensters auf der Karteileiste gezeigt werden sollen.

» Vorgang-Eigenschaffen - Wahlen Sie aus dieser Auswahlliste Vorgangseigenschaften aus, die als
Registerkarten im oberen Bereich des Vorgangseigenschaftenfensters gezeigt werden sollen.

» Projekt/Teilprojekt-Eigenschaffen - Wahlen Sie aus dieser Auswahlliste Projekt/Teilprojekt -

Eigenschaften aus, die als Registerkarten im oberen Bereich des Projekteigenschaftenfensters gezeigt

werden sollen.

OK | [ Abbrechen

2. Mark the check box of the views you are interested in in the block Views .

Alternatively: You can toggle among the different views by means of a shortkey.
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v | Balkendiagramm Alt+1
9

Soll-Ist-Vergleich Alt+2
Metzplan Alt+3
Balkennetzplan Alt+4
Ressourcendiagramm Alt+5
Rellenauslastung Alt+6

Rellenauslastung projektspezifisch
Teamauslastung Alt+7
Tearnauslastung projektspezifisch
Mitarbeiterauslastung Alt+8
Mitarbeiterauslastung projektspezifisch
Kapazitdtsabgleich Personal Alt+9
Kapazititsabgleich Personal projektspezifisch
Materialbedarf Alt+ A
Materialbedarf projektspezifisch
Maschinenarten Alt+B
Maschinenarten projektspezifisch
Maschinenpark Alt+C
Maschinenpark projektspezifisch
Kapazitdtsabgleich Maschinen Alt+D
Kapazitdtsabgleich Maschinen projektspezifisch
Kostendiagramm Alt+E
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Gantt chat

Rillsoft Project - [rppLrpp -

E File Edit View Project Tools Window Help

[ [[=]x]

IFECIEEEE L E RN =

e

v a4 bd Ey]aalPESIERFR D5

December 2010 -

24 25 26 27 28 29 30|01 02 03 04 05 06 D?IDBIU’BIWIH|12|13|14|15|1B|17|13|_|

Tlw{t|Fls|s[u|T[w|[T[F][s

5 01_Project planning and oversight

Data Date: 07.12.10 00:00 £4
Nr. Name D.. Start Finish wit|F[s[s|m|[t[w[r[F]s|s[m
=1 01_Projectp.. 78 25.11.1000:00 0812101500 | ¥
1.1 software dev.. 16 25.41.1008:00 26.11.10 17:00 software development planning
12 systemtestp.. 31 25.41.10 08:00 30.11.10 16:00 system test planning

1 subproject 1

installation planning
n planning

| 1.3 subproject1 44 30.11.1016:00 08.12.10 11:00
I 131 softwareinst. 34 30.41.1016:00 07.12.10 09:00
| 132 softwaretran. 17 30.41.1016:00 02.12.1017:00
123 followingand.. 10 07.12.1009:00 08.12.10 11:00
I 16 end 0 0812101500 08.12.10 15:00
=2 02_FEstablish.. 88 02.12.10 00:00 16.12.10 18:00 ¥
21 software eng... 40 0212100800 08.121017:00
! 22 software test . 16 021210 08:00 03.12.10 17:00 software teg
23 software dev.. 21 06.12.1008:00 08.12.10 14:00

24 software dev.. 36 08.12.1014:00 151210 09:00
25 non-delivera.. 15 151210 08:00 16.12.1017:00

" following and updating plans
:2\ end
= L 02 Est

software engineering environment

t environment

software development library

<« v . 1Gantt Chart / 2 Varance Analysis ) 3 Metwork Diagram . 4 Gantt-Metworc Chart ), 5 Resource Hist: & Role Usage » 7 F‘mj| ] |:| 3
1 Name: 01_Project planning and oversight Code:
I 'ﬁ General |ﬂ Prefemed Team | % Shared Machine Types |“ Shared Machinery | E‘ﬁ Headers and Footers | &".1 Format | 5 User-Defined Fields | % Exdemal Docu * | *
Due date Project calendar Project settings
Date Time [ 1 Standard - ]E] Time step Enter labour output for activity
Stat: 251110 v 0000 5| Categoy Prioity 15 minutes (Example: 150 13
i X Enter effort for activity
f Finish: 081210 ~ 1500 = [ - Not selected - '] 100) | Duration {Example: & man-hours)
Status in hours Storage location for project settings
I
I mot selected - '] Effort @ Workplace
i Data Date: 071210 ~ 00:00 = Baseline: |- Not selected - 5] [inhous © Inthe project
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Peol Filter is not set
= =—=— T 4
Application of Gantt diagrams:
Visualisation of of the scheduling of a proj ect.

Visualisation of the structure of a project.
Visualisation of the contingency reserve.
Quick access to the properties of activities and subprojects.

=A =4 -8

You can use the Gantt diagram for to do the following:

Create and edit activities.

Link activities

Create and edit subprojects.

Edit the structure of a project.

Change the timescale.

Check contingency reserves.

Check resource utilization by help of filter settings.

E I |

Context menu in the Gantt diagram

For the table of activities

Mark a row (activity or subproject) in the table of activities.
Once you have marked an activity, you can do as follows:
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Rillsoft Project - [rppl.rpp - o
E File Edit View Project Tools Window Help - || =
URH|ldRaltRE 9 o|d|onEBEERaa"lsv|ddh|Gy|q | EH+ R 55~

Data Date: 07.12.10 00:00 <« k% December 2010 i
24 25 26 27T 28 2% 30 01 02 03 04 05 06 07 03 0% 10 11 12 13 14 15 16 17 1S|_|
Nr. MName D... Start Finish W| T|F|S|S|M|T(W|T|F|S|S MW|T W|T|F|S|S|MN|T|W|T|F|S5S
=1 01_Projectp.. 78 25.11.1000:00 08.121015:00 | © w 01_Projectplanning and oversight
11 software dev. 16 2511100800 26.11.10 17:00 SUThaar: developmedt piinnifiy
12 systemtestp.. 31 25.41.10 08:00 20.11.10 16:00 E;:/_,““em test planning
1.3 subproject1 44 30.11.10 16:00 08.12.10 *4-on § subproject 1
f 131 sofwareinst. 34 301101800 074210 © software installation planning
l 132 softwaretran. 17 3041101600 021210 K'l Copy . aretransitFn planning
133 followingand.. 10 07.12.1009:00 081210 @ Moveoutto Subproject pip- following and updating plans
16 end 0 0812101500 0g.121g| @ Moveintosubproject %e“"
=2 02_Establish.. 88 02.12.1000:00 16.12.10 New Activity = v 02_Est
| 21 software eng_ 40 0212100800 081210 New Subproject @ Software engineering environment
2.2 software test.. 16 02.12.10 08:00 03.12.10 Mew Subpraoject from File pftware test environment
23 software dev.. 21 06.12.1008:00 08.12.10 Split Activities for Places/Spaces b software development libfary
24 software dev.. 36 08.12.10 14:00 15.12.10 Assign the Employees a Activities °
25 non-delivera.. 15 15.12.1009:00 16.12.10 Extract the Employees a Activities nonJie B
<« ¢ 1Gantt Chart / 2 Varance Analysis » 3 Network Diagram ;, £ Assign the Machine a Activity %e 7 Proj| « | +
ﬁ I]:E'l | pre— Extract the Machine a Activity cote:
Derive Roles from Assigned Employee
(4 General | 28 Prefemed Team | f Shared Machine Types | Derive Machine Types from Assigned Machine  iat | =1 UserDefined Fields | &, Bdemal Docu * [+
Due date Project calendar - o
Date Time [Profect Calendar keepStarinebiine Honis chilies Enterlabour output for activiy
Start: 01110 ~ 1600 B | Categoy SeithelaiestSiaiiine (Example: 150 13
Frish: 081210 ~ 1100 - Not selected - Set the Latest Start Time Eéj:;nifl-f;n‘flsnra?1?1lcﬁrb
Status Set Late Activity on Data Date Storage location for project settings
[T Festlegen - Not selected - _— =
Resources Optimization @ Workplace
Data Date: 07.1210 ~ 00:00 5 Baseline: | - Not select| % Delete In the project
k Resource Pool File: C\RP_Samples'_en\RillPrj.xml Propertis | Use Resource Pool Filter is not set
T Cut i cutthe marked activity
1 Copy i copy the marked activity
T Fit "from" activities to the latest possible start dates 1 shift all activities that are
scheduled for an earlier time than the marked activity to the latest possible start date
9 Fit "to" activities to the earliest possible start dates 1 shift all activities that are
scheduled for a later time than the marked activity to the earliest possible start date
9 Shift into subproject 1 shift the marked activity into a subproject
9 Shift from subproject T shift the marked activity from a subproject
1 Completed i enterthe percentage of completion of a marked activity
T Split T split the marked activity int 0 several activities
M1 Delete 1 delete the marked activity
9 Properties i view the window Properties of the marked activity
With a marked subproject , you can do the following activities:
9 Cut i cutthe marked activity
i Copy i copy the marked activity
9 Shifti nto a subproject 1 subordinate the marked subproject to another subproject
9  Shift from a subproject T shift the marked subproject from another subproject
9  Split activities into places / rooms T several activities, which are displayed only as
a common outpu t, as would be the case with imported GAEB files, can be split along
any criteria, so as to allow for the creation of appropriate subprojects
9 Assign employees to activities i assigns selected employees to selected activities
I Reassign employees from activ ities 1 reassigns selected employees from selected
activities
1 Set earliest possible start dates T This command is active only for subprojects with

fixed start and finish dates and shifts all activities in the subproject to the earliest
possible start date  s.

101



il
il

Set latest possible start dates i This command is active only for subprojects with
fixed start and finish dates and shifts all activities in the subproject to the latest

possible start dates.

Shift delayed activities to deadline T If the project contr  olling detects that
activities are still not 100% complete and they are still not due, you can shift these

activities to the deadline and so update the project's status.

Optimise resource utilization T most effective distribution of resources, so asto
prevent from utilization excess and shortfall

Delete 1 delete the marked activity

Properties 1 view the window Properties of the marked activity

For the diagram field

In the diagram field, you can mark an activity / subproject and do the following:
Rillsoft Project - [rpplrpp - o
E File Edit View Project Tools Window Help = (= =
DaHaBdals |9 o |ge|| e % EEE) | e e v 4B By e a B S| EHd R L 5w
Data Date: 07.12.10 00:00 <« December 2010 i
24 25 26 27 28 2% 30|01 02 03 04 05 08 OF 03 0% 10 11 12 13 14 15 18 17 1S|_|
Nr. Mame D... Start Finish W|T|(F|(S|S| M|T|W|(T|F|S|(S(M|[T|W|T|F|S|S|MW|T|W|T|F|S
=1 01_Projectp.. 78 25.11.1000:00 08.12.10 15:00 L » 01_Project planning and gversight
1.1 software dev.. 16 25.11.1008:00 26.11.10 17:00 SCTWaiE: developmet piinnifiy
12 systemtestp.. 31 25.41.10 08:00 20.11.10 16:00 system test planning
=13 subproject1 44 30.11.10 16:00 08.12.10 11:00 [ v subproject 1
I 131 softwareinst. 34 301110 16:00 07.12.10 09:00 B S e L 50@“’9’“9‘5"5"0“ planning
| 132 softwaretran.. 17 30.71.10 1600 02.12.10 17:00 Collapse All Subprojects n planning
133 followingand.. 10 07.12.1009:00 08.12.10 11:00 ) 4 following and updating plans
. New Activity
16 end 0 0812101500 08.12.10 15:00 x ) end
ew Subproject P
=2 02_Establish.. 88 02.12.1000:00 16.12.10 18:00 N ] ) v 02_Est
ew Subproject from File . X X
21 software eng... 40 02.12.10 08:00 08.12.1017:00 N Lk Frrrertosstart @ Software engineering environment
ewLin InisN-to-sta
2.2 software test.. 16 02.12.1008:00 032.12.1017:00 T st environment
ewLin InisN-to-sta olLa -
23 software dev.. 21 06.12.10 08:00 08.12.10 14:00 New Lk Star-to-Start 2 gsomﬂ’e"e“e"’pme““'b ary
ewLin art-to-sta
24 software dev.. 36 08.12.10 14:.00 15.12.10 09:00 S o software dex
Mew Link Finish-to-Finish |
2.5 non-delivera.. 15 15.12.10 09:00 16.12.10 17:00 i - nonLeis
= = = Mew Link Start-to-Finish L
4 ¢ 1Gartt Chat / 2 Varance Analysis » 3 Network Diagram , 4 Gantt-Metworl < 2
= New Incompatibl Activity Group -
x|
K Current portfolio: C:\ProgramData\Rillsoft Project 5.3\Portfolios\rpp1.rpp Paste Ctrl+V E]
- Select all Ctrl+A
_ﬂ? Favortes | “i] Project Dashboard | ] Portfolio Dashbeard
T Project Ongaing and 12 Scroll to the current day(30.12.10)
Completed: 0 Complete: 0 % Nr.  Mame 3 FEind.. Strg+F Duration Difference
Started: 0 Reserve: 12 hour 11 softwar Additional Resource Histogram 16 280
Yet+o-begin: 18 21  softwarg Additional Cost Chart 40 -112
31  analysis of Userinpdt 15 +3
All: 18
Resource Pool File: C:ARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set
Q A
9 Expand/collapse all subprojects i Depending on the preferred view, you can
expand/collapse all subprojects.
T New activity - creates a new activity at the position pointed to by the cursor
T News ubproject - creates a new subproject at the position pointed to by the cursor
1 New subproject from file - inserts an already stored subproject of this project at the
position pointed to by the cursor
T New link finish -start 1 sets a new finish -start link be tween activities
T New link finish - start without delay i sets a new finish -start link without delay
between activities
T New link start -start T setsanew start -start link between activities
T New link finish -finish 1 sets a new finish -finish link between act ivities
New link start -finish T sets a new start -finish link between activities
9 New incompatible activity group T sets a new incompatible activity group link
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Insert 1 inserts marked acrtivities / subprojects into a project

Mark all 7 marks all activities and subprojects: If activities are subordinated to a

subproject, only the subproject will be marked in the diagram.

Search i searches for an activity or subproject within a project: If you simply enter

the first letters of the activi ty or subproject name into the open window, the searched
activity will be marked in the search list.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the bar diagram.

Additional break -even chart T You canvie w an additional break -even chart in the
lower area of the bar diagram.
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Variance analysis

Application of variance analyses:

9 Visualisation of the difference between target and actual.
9 Detailed analysis of all parameter deviations.
9 Quick detection of deviations from schedule and fact by help of a progress line.

You can use the variance analysis to do the following:

9 Edit activities and subprojects from the actual plan.
1 Change the timescale.
Note:
1 The first row lists the properties of the scheduled activities and subprojects, while the

second row lists the properties of the required activities and subprojects. Parameter
deviating from the the baseline are marked in yellow.

Context menu in the view Variance analysis

For the table of activities

Mark a row (activity or subproject) in the table of activities.
Once you have marked an activity, you can do as follows:

1 Expand/collapse all subprojects
expand/collapse all subprojects.

i Depending on the preferred view, you can
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[ Rillsoft Project - [rppLl.rpp - [Portfolio]] l =5 &J
,i,.ﬂ File Edit View Project Tools Window Help - || =
* g ) (A Ly=sl) ot b ] B =] ) i= 3
FEEIEEEIE: |9 old)o2@BHEB)|wnvlev4dh B |BH S BH* R %5~
Data Date: 07.12.10 00:00 « i Decemtier 2010
25 26 27 28 29 30 (01 02 03 04 05 06 OF 08 09 10 11 12 13 14 15 16 17
Nr. Mame D.. Start Finish Costs |T|F|S|S|M|T|W|T|F|S|S|M|T|W|T|[F|[S|[S|M| T|W|T|F
17 021210 1700 3230.00 software transition planning
1 softwaretran... 2 30.11.1016:00 0F.12.10 11:00 5320.00
) 10 07.12.1009:00 081210 11:00 500.00 following and updating plans
1 following and... 20 07.12.1014:00 101210 08:00 1 000.00 —
08.12.1015:00 08.12.10 15:00 end L
1.6 end 0 10.12.1009:00 10.12.10 08:00 0.00 &
_ 88 0212.1000:00 16.12.1018:00 25170.00
B2 02_Establish... 101 02.12.1008:00 20.12.1014:00 28 710.00 [
| software engineering environment
2.1 software eng... 40 02.12.1008:00 08.121017:00 12 600.00 1
software test environment
22 softwaretest.. 16 02.12.1008:00 03.121017:00  1920.00
2 08.12.10 14:00 3 990.00 ,l ,,,,,,,,,,,,,,,, software development library
23 software dev.. 28 06.121008:00 0£9121012:00 &720.00 E: ;
36 08.12.1014:00 151210 09:00 4 860.00 softy
24 software dev.. 42 0912101300 1612101500 5670.00 i
<« + ' 1Gartt Chart . 2 Variance Analysis / 3 Network Diagram », 4 Gantt-Network Chart », 5 Resource Histogram », 6 Role Usage 7, 7 Proj| « [ 3
2l =g
A @l= 23 Name: software development library Code: Baseline:
'ﬁ General | 24 Costs | iﬁ Roles | &; Teams a Employee | W@ Material | g Machine Type | & Machinery
Start Finish Effort Duration
Target: 06.12.10 08:00 08.12.10 14:00 21 21
Actual: 06.12.10 03:00 0:5.12.10 12:00 1z 28
Difference: hour +22 hour +51 person-hour +7 hour
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Peol Filter is not set



Sear ch i searches for an activity or subproject within a project: If you simply enter

the first letters of the activity or subproject name into the open window, the searched

activity will be marked in the search list.

Additional break -even chart T You canvie w an additional break -even chart in the
lower area of the bar diagram.

For the diagram field

In the diagram field, you can mark an activity / subproject and do the following:

f
f

Expand/collapse all subprojects i Depending on the preferred view, you can

expand /collapse all subprojects.

Search 1 searches for an activity or subproject within a project: If you simply enter

the first letters of the activity or subproject name into the open window, the searched

activity will be marked in the search list.

Additiona | break -evenchart 7 You can view an additional break -even chart in the
lower area of the bar diagram.
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Network diagram

- 5
I Rillsoft Project - [rppLrpp - [Portfolio]] [N
& File Edit View Project Tools Window Help BEE

& 3 o = 5 ] L @ 9 [ H
BRI R |9 o ||| o % BSEEBD)| e e v 4D b |G| @ q||EE | BHs R 5«
R
1
@1_Projsct pianning and oversight 11— ;z |_|
s :
T 0 T )
12
[E——
N
¥ G200 1600
=i | sanae
13
i subproject 1 B [ | ——
. .
1600 1400 1400 0300
o ot et | e |
132
A | software Tansiion planning

.
:

600 100
301140 061210

2
2_Establishing a software developmant

2 Estanten, EWNUVRPRNSE [ WNPSUI, [ - WSS D = S— = ‘
e [ || Lo o | oo | ame | e | ame | | e | ae |
4+ . 1Gantt Chart ), 2 Variance Analysis . 3 Network Diagram /4 Gantt-Metwork Chart . 5 Resource Histogram . 6 Role Usage . 7 Projl| « [ | 3 ;
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Pool Filter is not set

Application of the network diagram:

9 Visualisation of the technological structure of the project.
You can use the network diagram to do the following:

1 Create and edit activities.

1 Link activities.

9 Create and edit subprojects.
Context menu in the view Network diagram
For the table of activities

Once you have marked an activity, you can do as follows:

9 Cut i cutthe marked activity

T Copy 1 copy the marked activity

1 Fit "from" activities to the latest p ossible start dates 1 shift all activities that are

scheduled for an earlier time than the marked activity to the latest possible start date
9 Fit "to" activities to the earliest possible start dates T shift all activities that are
scheduled for a later tim e than the marked activity to the earliest possible start date

9 Shift into subproject T shift the marked activity into a subproject

9 Shift from subproject T shift the marked activity from a subproject

1 Completed i enterthe percentage of completion of a ma rked activity

T Split 1 split the marked activity into several activities

106



Remove from incompatible activity group - Removes the marked activity from the
incompatible activity group link.

9 Delete i delete the marked activity
9 Properties i view the window Pr operties of the marked activity
With a marked subproject , you can do the following activities:

9 Cut 1 cutsthe marked subproject

9 Copy 1 copies the marked subproject

9 Shiftinto a subproject 1 subordinate the marked subproject to another subproject

T Shift from a subproject T shift the marked subproject from another subproject

1 Split activities into places/rooms T several activities, which are displayed only as a
common output, as would be the case with imported GAEB files, can be split along any
criteria, s 0 as to allow for the creation of appropriate subprojects

1 Assign employees to activities i assigns selected employees to selected activities

1 Reassign employees from activities i reassigns selected employees from selected
activities

9 Set earliest possible start dates i This command is active only for subprojects with
fixed start and finish dates and shifts all activities in the subproject to the earliest
possible start dates.

1 Set latest possible start dates T This command is active only f or subprojects with
fixed start and finish dates and shifts all activities in the subproject to the latest
possible start dates.

9 Shift delayed activities to deadline i If the project controlling detects that
activities are still not 100% complete and they are still not due, you can shift these
activities to the deadline and so update the project's status.

1 Optimise resource utilization i most effective distribution of resources, so as to
prevent from utilization excess and shortfall within the defined peri od

T Delete 71 deletesthe marked subproject

T Properties T views the window Properties of the marked subproject

For the diagram field

In the diagram field, you can mark an activity / subproject and do the following:

il

=A =8 -8 A =a =4 E ]
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Expand/collapse all subprojects i Depend ing on the preferred view, you can
expand/collapse all subprojects.

New activity - creates a new activity at the position pointed to by the cursor

New subproject - creates a new subproject at the position pointed to by the cursor
New subproject from fil e - inserts an already stored subproject of this project at the
position pointed to by the cursor

New link finish -start T sets anew finish -start link between activities

New link finish - start without delay i sets a new finish -start link without delay
bet ween activities

New link start -start T sets anew start -start link between activities

New link finish -finish 1 sets a new finish -finish link between activities

New link start -finish 1 sets anew start -finish link between activities

New incompatible act ivity group T sets a new incompatible activity group link
between activities

Insert 1 inserts marked acrtivities / subprojects into a project

Mark all 7 marks all activities and subprojects: If activities are subordinated to a
subproject, only the subpro ject will be marked in the diagram.

Search i searches for an activity or subproject within a project: If you simply enter

the first letters of the activity or subproject name into the open window, the searched
activity will be marked in the search list.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the bar diagram.
Additional break -even chart 1 You can view an additional break -even chart in the

lower area of the bar diagram.
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Gantt network diagram

Data Date: 07.12.10 00:00 25 26 27T 28 29 30|01

0z 03 04 05 06 07 08 09 10 11

I Rillsoft Project - [rppLipp - [Portfolio] )
E File Edit View Project Tools Window Help - || =
D SBalbRBE 9 cld xS0 wavle v 405 e [BE @ IEB+R 55~

P December 2010 < & -

12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 2 |

subproject 1

.Zﬂre transition plal

T|F|(S|S|WM|T(W|T|F|[S(S|W|T W|TF|S5|SM|T|W|T|F[S|S5(WMW(T| W|T|F|[S55|M
=1
[1.1 =0
01_Project planning and —
oversight
=13 .[1.3.1 software installation plannin{1.3.3 followin|

B2
02_Establishing a software
development environment

R

Name: 01_Project planning and oversight

2.5 non-deliverablel

T [ i
<« v . 1Gantt Chart ), 2 Varance Analysis . 3 Network Diagram :, 4 Gantt-Metwork Chart £ 5 Resource Histogram . & Role Usage . 7 Proj|| « | 3

Code: O_A123

(&4 General | 28 Prefemed Team | s Shared Machine Types | [ Shared Machinery | ©#f Headers and Footers | % Fomat | o User-Defined Fields | &, Bdemal Docy * [*
Due date Project calendar Project settings
Date Time [1 Standard -]E] Time step
Start: 251110 ~ 08:00 5  Category Priority 15 minutes
Finish: 10,1210~ 09:00 5 ['Not selected - -] 100 Duration
Status in hours
[ Not selected - v ot
Data Date: 07.1210 = 00:00 (= Baseline: [D‘I_F‘mject planning and ove V] (ihoure

Enter labour output for activity
(Example: 150 M3
Enter effort for activity
(Example: 5 man-hours)
Storage location for project settings

Cancel

@ Workplace
(1 In the project

Resource Pool File: CARP_Samples\_en\RillPrj.xml

Application of the bar - network diagram:

9 Visualisation of time

You can use the Gantt network diagram to do the following:

Create and edit activities.

Link activities.

Create and edit subprojects.
Edit the technological structure.

= =4 -8

Context menu in the view Ga

For the table of activities

Use Resource Pool Filter is not set

scheduling and the technological structure of the project.

ntt network diagram

Once you have marked an activity, you can do as follows:

M Cut 1 cutthe marked activity
T Copy 1 copy the marked activity
)l

Fit "from" activities to the latest possible start dates
scheduled for an earlier time than the marked activity to the latest possible start date
9 Fit "to" activities to the earliest possible start dates

scheduled for a later time than the marked activity to the earliest possibl
T shift the marked activity into a subproject

T shift the marked activity from a subproject
T enter the percentage of completion of a marked activity

Shift into subproject
Shift from subproject
Completed

= =4 =4
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9 Split T split the marked activity i nto several activities

9 Delete i delete the marked activity

1 Properties i view the window Properties of the marked activity

With a marked subproject , you can do the following activities:

1 Cut i cutthe marked activity

1 Copy 1 copy the marked activity

9 Shift into a subproject 1 subordinate the marked subproject to another subproject

9  Shift from a subproject T shift the marked subproject from another subproject

1 Split activities into places/rooms T several activities, which are displayed only asa
common output, as would be the case with imported GAEB files, can be split along any
criteria, so as to allow for the creation of appropriate subprojects

1 Assign employees to activities i assigns selected employees to selected activities

1 Reassignemp loyees from activities i reassigns selected employees from selected
activities

9 Set earliest possible start dates i This command is active only for subprojects with
fixed start and finish dates and shifts all activities in the subproject to the earliest
possible start dates.

9 Set latest possible start dates i This command is active only for subprojects with
fixed start and finish dates and shifts all activities in the subproject to the latest
possible start dates.

T Shift delayed activities to deadline T If the project controlling detects that
activities are still not 100% complete and they are still not due, you can shift these
activities to the deadline and so update the project's status.

1 Optimise resource utilization i most ef fective distribution of resources, so as to
prevent from utilization excess and shortfall

9 Delete 71 delete the marked activity

1 Properties T views the window Properties of the marked subproject

For the diagram field

In the diagram field, you can mark an a ctivity / subproject and do the following:

il

E I =a =4 = =4 =4

= =

Expand/collapse all subprojects i Depending on the preferred view, you can
expand/collapse all subprojects.

New activity - creates a new activity at the position pointed to by the cursor

New subproject - create s a new subproject at the position pointed to by the cursor
New subproject from file - inserts an already stored subproject of this project at the
position pointed to by the cursor

New link finish -start T sets a new finish -start link between activities

New link finish - start without delay i sets a new finish -start link without delay
between activities

New link start -start T sets anew start -start link between activities

New link finish -finish 1 sets a new finish -finish link between activities

New link  start -finish 71 setsanew start -finish link between activities

New incompatible activity group T sets a new incompatible activity group link
between activities

Insert i inserts marked acrtivities / subprojects into a project

Mark all 7 marks all activit ies and subprojects: If activities are subordinated to a
subproject, only the subproject will be marked in the diagram.

Search i searches for an activity or subproject within a project: If you simply enter

the first letters of the activity or subproject n ame into the open window, the searched
activity will be marked in the search list.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the bar diagram.

Additional break -even chart 1 You can view an additional break -even chart in the
lower area of the bar diagram.
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Resource histogram

[ Rillsoft Praject - [rppL | )
& File Edit View Project Tools Window Help [-[=]]
I E R R O R R T e e e e - A
December 2010 &
Data Date: 07.12.10 00:00 25|26|27|23|29|30 D1|02|03|EH|05|UB D?IUBIU'BINIH|12|13|14|15|1B|17|13|19|20|21|22|23|24|25|26|27i

T|Fls|s{m|t[w|T[F|s[s]m T|W|T|F|S|S|H|T|W|T|F|S|S|M|T|W|T|F|S|S|Mi

26.00 -
24.00 -
i 22.00 -
20.00 -
18.00 -
16.00 -

17

14.00 -
Wi 12.00 -
| 10.00 - 9
1 8.00 -
| 6.00 -
Il 4.00 -
|| — Usage 2.00 -

<« v . 1Gantt Chart ), 2 Varance Analysis ) 3 Metwork Diagram . 4 Gantt-Metworc Chart ), 5 Resource Hist:

k|
i Current portfolio: C:\ProgramData\Rillsoft Project 5.3\Portfolios\rpp1.rpp E]
24| Project Dashboard Pottfolio Dashboard
Activities Project Ongoing and yetto-begin activities
Completed: 0 Complete: 0 % Nr.  Name Duration Difference
Started: 0 Reserve: 12 hour 1.1 software development planning 16 -230
Yetio-begin: 18 21 software engineering environment 40 -112
31 analysis of userinput 13 +3
All: 18
Resource Pool File: C\RP_Samples'_en\RillPrj.xml Use Resource Pool Filter set

Application of the resource diagram:

9 Visualisation of the resource utilization.

Notes:
The menu item  Tools / Global settings tab General allows you to attach numerical
values
9 to the resource diagram by clicking on the check box Label .

You can use the resource diagram to do the following:

1 Analyse the resource utilization by help of filter settings.
1 Change the timescale.

Context menu in the view Resource diagram

9 Additional resou rce diagram 1 You can view an additional resource diagram in the
lower area of the bar diagram.
1 Additional break -even chart T You can view an additional break -even chart in the

lower area of the bar diagram.
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Role usage

Applications for the Role usage:

Resource allocation from the pers

= =8 =4 -4 -4

You can use the Role usage for the following:

Assign selected activities to a role.

Change the timescale.
Quick access to the resource pool.

E ]

Context menu in the Role usage

pective of roles.

Calculation of the utilization of every single role.
Calculation of the total efforts for and total costs of every single role.
Visualisation of the assignation of roles within activities.

Analyse the role utilization by help of filter settings.

i T
I Rillsoft Project - [rppLipp - [Portfolic]] | B
,__,E File Edit View Project Tools Window Help - || =
L - - - LS o o F
EEIEEEIRS | @ oo % EHB)|wa ™l v (4D 0BT | Q|EHE @ |FR*- R %5~
-
Data Date: 07.12.10 00:00 «||25 26 27 28 2% 30|01 02 03 04 05 06 OF 08 09 10 |—|
T|F|(S|S|M T|W(T|F|(S|S|M|T W|T|F
Nr. Role Code Qualification Ltiliz... Effort Total cost | 45 23 24 28 56 120 120 121[135 120 73 &5
[=11.001  programmer C++ 372 1860000 (&8 8 8 9 16 :32 32 48 |42 32 18 16
12 system test planning 100 31 1550.00 | @ SYstem testplanning
131 software installation planning 100 76 3800.00 s___:l_a_*“"_f“w“’e insta
2.1 software engineering environment 100 30 400000 software
23 software development library 100 56 2800.00 C‘E 30T
25 non-deliverable software 100 15 750.00
a3 system requirements 100 30 150000 ———
[
34 system design 100 84 4 200.00
[#11.002 programmer PHP 166 747000 8 8 8 (8 8 12 24
[#11.003 programmer V.Basic 106 5300.00 16 16 8 (11 16 8 1
| = 13.001 manager 100 600000 (8 & 1:8 8 :8 8 (13 &8 8 8
| I 14.001 designer 244 1464000 168 16 & 9 16 32 32 22 |24 24 3
#15.001  analyst 310 2170000 |16 16 8 9 16 24 24 27 (37 32 24 16
« vt 2 Varance Analysis ;, 3 Network Diagram |, 4 Gartt-Network Chart 7, 5 Resource Histogram » & Role Usage | 7 Project-specific Rd| « [ | 3
= [l
A =il 11.001 Name: programmer Code: O_A123
4 Activities | |-5] Resources Properties
oK
Nr. Name Project Duration Statt ¥ Finish Role G -
@12 system test planning 01_Project planning and ov... 31 2511100800 30.11.101600 11.001 programmer... |5
E1 software development planning 01_Project planning and ov... 16 2511.1008:00 2611101700 11.001 programmer...
132 software transition planning 01_Project planning and ov... 28 3011.1016:00 06.121011:00 11.007 programmer...
131 software installation planning 01_Project planning and ov... 38 3011101600 07.121014:00 11.001 programmer...
21 software engineering environment 02_Establishing a software 40 02121008:00 08121017-:00 11.001 programmer. -
14 11 | 3
[T Onty assigned activities
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Peol Filter set
A mjﬂ

Display of the project's demand for resources in the form of roles.

i Depending on the preferred view, you can

1 The maximum required number of personnel

I The average required number of personnel resources

9 Expand/collapse all roles
expand/collapse all roles.
I Show maximum per time unit
resources for each of the roles / qualifications per day, week, etc.
1 Show average per time unit
for each of the roles / qualifications per day, week, etc.
9  Show effort per time unit

respectively) per day, week, etc.

1 Planned effort in employee hours (or employee days,
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Group by roles i Presents the qualifications belonging to a role in one row with total
utilization.

Place activities in one row, if possible - Displays the activities done by one role in
one row, if possible.

For better presentation, activities overlapping in time are sh own in separate rows.
Display in reference to subprojects - The role utilization is not shown for the

overall project, but for each of the subprojects separately. However, only those

subprojects are considered that are on the level immediately below the o verall project.
Sortroles i All displayed roles can be sorted along number, name or code.

Sort activities T All displayed activities can be sorted along number, start date and

finish date.

Unhide total utilization - Total utilization for all roles in t he project per day, week,
etc.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the bar diagram.

Additional break -even chart T You can view an additional break -even chart in the

lower area of the bar diagram.
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I Rillsoft Project - [rpp Lipp_ [Portfolio] = | B ||
,_,E File Edit View Project Tools Window Help - || =
) - e — " o~ F
EECIEEER: |9 o ||| o % B)FEED| " a e v |4 DD @ a|[BE S FER* R 45"
-
Data Date: 07.12.10 00:00 « |1 02 03 04 05 06 OF 08 09 10 11 12 13 |_|
ViT|[F|[s|s|m|T|w|[T|[F|s|s|m
Nr. Project/Role Code Priority Qualification Utiliz..  Effort Totalcost |§ 120 120 121(135 120 73 65 46
®H1 01_Project planning and oversight 0Q_A123 100 397 2368000 8 56 56 4(23 8 8 1
=2 02_Establishing a software devel... 100 540 2B8710.00 64 B4 80 (30 (80 28 24 24
=111.001/ programmer Cr 151 7 550.00 16 16 32|32 32 8
21 software engineering environment 100 100 80 400000 | @& @ software engineering
23 software development library 100 100 56 280000 e Software develop:
25 non-deliverable software 100 100 15 750.00
[+ 11.002/ programmer PHP 166 7 470.00 8 8 8 |8 8 12 24 24
[
11.003/ programmer V.Basic 56  2800.00 16 16 8 (8 8
[+ 14.001/ designer 80 4 800.00 16 : 16 16 |16 16
[ 15.001/ analyst ar 6 090.00 8 8 16 |16 16 8
3 03_System requirements analysis 100 361 21 320.00 32 132 37 40 2
< v iagram ;, 4 Gantt-Network Chatt », 5 Resource Histogram », 6 Role Usage », 7 Project-specic Fole Usage /| 8 Team Usage », 3 Project!| « [ 3
x|
A ‘f__‘:__!ﬂ 2 Name: 02_Establishing a software development environment Code:
(&4 General |§ Prefemed Team | @ Shared Machine Types |% Shared Machinery | Eﬂﬁ Headers and Footers | {?.1 Format | =% User-Defined Fields | % Edemal Docu * [ *
Due date Project calendar Project settings
Date Time [1 Standard - ]E] Time step Enter labour output for activity
Stat: 021210 v 08:00 2] Categoy Priorty 15 minutes Es Akl
) Enter effort for ac
Finish: 201210 - 14:00 £ [ - Not selected - '] 100) | Duration (Example: 5 man-hours)
Status in hours Storage location for project settings
mot selected - V] Effort @ Workplace
Data Date: 07.12.10 00:00 Baseling: [EZ_Estainshing a software d V] [z ) Inthe project
Resource Pool File: CARP_Samples\_en\RillPrj.xml Use Resource Peol Filter set
A = mjﬂ

Applications for the view Project - specific role usage:

Project -specific display of the project's demand for resources in the form of roles.
Resource allocation from the perspective of roles.

Project -specific calculation of the utilization of every single role.

Project -specific calculation of the total efforts for and total costs of every single role.
Visualisation of the assignation of roles within activities.

= =8 =4 -4 -4

You can use the view Project - specific role usage for the following:

Assign selected activities to a role.

Analyse the role utilization for each of the projects by help of filter settings.
Change the timescale.

Quick access to the resource pool.

E ]

Context menu in the view Role usage

9 Expand/collapse all roles i Depending on the preferred view, you can
expand/collapse all roles.

I Show maximum per time unit 1 The maximum required number of personnel
resources for each of the roles / qualifications per day, week, etc.

1 Show average per tim eunit 1 The average required number of personnel resources
for each of the roles / qualifications per day, week, etc.

9  Show effort per time unit 1 Planned effort in employee hours (or employee days,

respectively) per day, week, etc.
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Group by roles 1 Presents the qualifications belonging to a role in one row with total
utilization.

Place activities in one row, if possible - Displays the activities done by one role in
one row, if possible.

For better presentation, activities overlapping in time are shown in separate rows.
Display in reference to subprojects - The role utilization is not shown for the

overall project, but for each of the subprojects separately. However, only those

subprojects are considered that are on the level immediately below the overa Il project.
Sortroles i All displayed roles can be sorted along number, name or code.

Sort activities T All displayed activities can be sorted along number, start date and

finish date.

Unhide total utilization - Total utilization for all roles in the p roject per day, week,
etc.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the bar diagram.

Additional break -even chart T You can view an additional break -even chart in the

lower area of the bar diagram.



Team usage

p
[E Rillsoft Praject - [rppl. rtfolic]]
j PR

[EEES)

E File Edit View Project Tools Window Help

[ [[=]x]

FEIEEER R R =D

EEE

av|dtauy]ea|[E @ IEB* R b 5]

Data Date: 07.12.10 00:00

«

December 2010 -

25 26 27 /|26 /29 30 |01 02 03 04 05 06

D?IDBIU'BI1D‘11|12|13|14|15|1B|17|1B‘19|2I|_|

T|Fls|s{m|t[w|T[F|s[s]m

Tlw[T|[F|s|s[m|T|[w|[T[F[s[s]|w

| [ Activities | |- Resources Properties & Team Staff

| N Waorking group Utiliz..  Effort Totalcost |40 40 24 26 40 96 9% 8 |79 64 31 40 22 20 32 34 40 %
=11.001 Morth 183 000 & & 8 8 8 24 M 24 (21 16 9 8 2 28 5
12 system test planning - ar 000 EmE—————m SYStem testplanning
| 431 software installation... 93w 0.00° software installation planning
i 21 software engineerin... -1 40 0.00° sotlwarcinpieermy enaronment
22 software test enviro... N ) 0.00 a=m Soitware tegtenvironment
23 software developme... - 28 0.00" software development library
25 non-deliverable soft... -l 15 0.00" [ S m—
:I 33 system requirements =i 15 0.00° | ST requir
||®12001  South 135 0.00 1 8 16 16 16|13 8 5 8 2 8 8 8
#13.001 East 210 000 |8 8 8 7 16 16 16 (16 16 9 18 10 10 16 14 8 2
14001 west 340 0.00 |24 24 B 10 24 40 40 30|20 24 8 B 8 10 16 13
8
|
<« + rcChart . 5 Resource Hist & Role Usage ;. 7 Project-specific Role Usage , 8 Team Usage /| 3 Project-speciic Team Usage ;, A Employee Usage )\“ ] |:| 3
=2 Lo
A 11.001  Name: North

[ Resource Pool
Mr. Name Code Calendar Mon-working days ~ Working group -team  Role - qualfication Pro... Costs  MNotes
13 Tidy 15.07.10-23.07.1...  11.001 North 11.001 programmer - ... 100 0.00
13.02 Tidy 15.07.10-23.07.1...  11.001 North 11.003 programmer - ... 100 0.00
17.0 Eager 11.001 North 15.001 analyst 100 0.00
17.02 Eager 11.001 North 11.001 programmer - ... 100 0.00

1

Cancel

Resource Pool File: CARP_Samples\_en\RillPrj.xml

Application of the view Team usage:

= =8 =4 -4 -4

Display of the project's demand for resources in the form of teams.
Resource allocation from the perspective of teams.

Calculation of the utilization for every single team.

Calculation of the total efforts for and total costs of every single team.
Visualisation of the assignation of teams to activities.

You can use the view Team usage for the following:

Change the timescale.

=A =4 =8 -4 N

Quick access to the resource pool.
View additional resource diagram or break

Assign selected activities to a team.
Analyse the team utilization by

help of filter settings.

-even chart.

Use Resource Pool

Filter set
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Context menu in the view Team usage
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Expand/collapse all teams i Depending on the preferred view, you can
expand/collapse all teams.

Show maximum per time unit 1 The maximum required number o f personnel
resources for each of the work groups / teams per day, week, etc.

Show average per time unit i The average required number of team resources /
teams per day, week, etc.

Show effort per time unit 1 Planned effort in employee hours (or employee days,
respectively) per day, week, etc.

Group by teams 1 Presents the teams belonging to a work group in one row with

total utilization.

Place activities in one row, if possible - Displays the activities done by one team

in one row, if possible.

For be tter presentation, activities overlapping in time are shown in separate rows.
Display in reference to subprojects - The team utilization is not shown for the
overall project, but for each of the subprojects separately. However, only those
subprojects are  considered that are on the level immediately below the overall project.

Sortteams i All displayed teams can be sorted along number, name or code.

Sort activities i All displayed activities can be sorted along number, start date and

finish date.

Unhide total utilization - Total utilization for all teams in the project per day, week,

etc.

Additional resource diagram T You can view an additional resource diagram in the
lower area of the window Team Utilization.

Additional break -even chart T You can view an additional break  -even chart in the

lower area of the window Team Utilization.


































































































































































































































































































































































































































































































































































